_ BCBDD April 14, 2026 Minutes
,,’ggg._%’“;‘mmm Butler County Board of Developmental Disabilities
DISABILITIES  4/14/2026 6:00 PMEDT

@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Pam Bowling, Angie Bryson, Lee Ann Emmons, Elisha Hill, Tim Meehan, Filomena

Nelson, Hailey Quinn, Rachel Ransbottom, Nohelia Rojas-Miesse
Absent:
Members: Randy Allman, Dan Hughes
1. CALL TO ORDER
Nohelia Rojas-Miesse, Board Vice-President called the April 14, 2026 Board Meeting to
order.
2. ROLL CALL

Roll call was called. Two Board members were absent from this month's meeting.
(Randy Allman and Dan Hughes)

2.1.  Pledge of Allegiance
The Board participated in the Pledge of Allegiance led by Rachel Ransbottom.

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Nohelia Rojas-Miesse read the Mission Statement: Actively partnering with
people to access the world.

2.3. Moment of silence in memory of:

D. Longworthy, P. Simpson, R. Wagner, J. Williams and E. Woodall individuals
served by the Board, and remember individuals, families and staff who have
experienced serious illness since the last Board meeting.

3. ADOPTION OF AGENDA

Motion:
Nohelia Rojas-Miesse requested a motion to adopt the agenda as distributed to the
audience.

Motion moved by Elisha Hill and motion seconded by Tim Meehan. The motion passed
unanimously.

4. AUDIENCE TO VISITORS

None requested.
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Introduction of Visitors

Alex Ewing, Partner FBT Gibbons

Lee Ann Emmons introduced Alex Ewing from FBT Gibbons stating that he would be
entering Executive Session to assist with any questions.

Executive Session

Consideration of a motion for Executive Session to consider the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official.

Motion:

Nohelia Rojas-Miesse requested a motion to move into Executive Session to discuss the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation
of a public employee or official.

Motion moved by Tim Meehan and motion seconded by Rachel Ransbottom. The motion
passed unanimously.

Nohelia Rojas-Miesse requested a roll call.

Attendance

Present:
Members: Elisha Hill - Board Member, Tim Meehan - Recording Secretary, Filomena Nelson,

Rachel Ransbottom - Board Member, Nohelia Rojas-Miesse - Board Vice President

Absent:
Members: Randy Allman - Board President, Dan Hughes - Board Member

Motion:
Nohelia Rojas-Miesse made a motion to exit Executive Session at 6:50 pm.

Motion moved by Tim Meehan and motion seconded by Elisha Hill. The motion passed
unanimously.

CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

Motion:

Nohelia Rojas-Miesse requested a motion to approve the Consent Agenda and
items therein.

Motion moved by Elisha Hill and motion seconded by Rachel Ranshottom. The
motion passed unanimously.
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7.1.  Minutes of March 12, 2026 meeting
B 03 BCBDD March 12, 2026 Minutes.docx

7.2.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

8. OPERATIONS

9.  OLD BUSINESS
9.1. Capital Fund

Consideration of motion to approve Resolution #2026-04-01 to close the capital
fund and transfer the remaining balance of $926,073.18 to the Operating Fund.

Resolution 2026-04-01 Capital Fund.pdf

Hailey Quinn explained that this resolution is to close the capital fund account
and transfer the remaining balance of $926,073.18 to the operating fund
account. This is a multi step process, once approved by BCBDD Board it will then
go to the Commissioners for their approval.

Motion:

Nohelia Rojas-Miesse requested a motion to approve Resolution #2026-04-01 to
close the capital fund and transfer the remaining balance of $926,073.18 to the
Operating Fund.

Motion moved by Elisha Hill and motion seconded by Tim Meehan. The motion
passed unanimously.

9.2. Unemployment Charges

Consideration of motion to transfer $50,000 from the salary account to
unemployment account.

Hailey Quinn explained that the transfer of $50,000 from the salary account to
the unemployment account is in response to the relinquishing of the facility
responsibilities to the Commissioners. This in turn caused the lay-off of the
custodial and building and grounds staff (totaling 4 staff).

Motion:
Nohelia Rojas-Miesse requested a motion to transfer $50,000 from the salary
account to unemployment account.

Motion moved by Tim Meehan and motion seconded by Elisha Hill. The motion
passed unanimously.
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9.3,

Attendance
Present:

Financial IV Savings Plan

Consideration of motion to amend the Financial Savings Plan to include cost
saving for Phase Ill and 1V, a total cost savings of $8,379,809.

B Financial Savings Plan Phase | - IV.pdf

Hailey Quinn stated that the attached document lays out all four phased of the
Financial Saving Plan. Then she gave an overview of Phase IV...

e Restructuring of departments

e Abolishment of four vacant positions

e Modifying on-call process

e Non personnel related items

e State hardship relief

Total savings expected to be $8,379,809. This is the final phase of the Financial
Savings Plan.

Motion:
Nohelia Rojas-Miesse requested a motion to amend the Financial Savings Plan to
include cost saving for Phase Ill and IV, a total cost savings of $8,379,809.

Motion moved by Elisha Hill and motion seconded by Rachel Ransbottom. The
motion passed unanimously through a roll call.

Members: Elisha Hill - Board Member, Tim Meehan - Recording Secretary, Filomena Nelson,

Rachel Ransbottom - Board Member, Nohelia Rojas-Miesse - Board Vice President

Absent:

Members: Randy Allman - Board President, Dan Hughes - Board Member

10. NEW BUSINESS

10.1.

March 2026 Invoice and Revenue & Expenditure Reports (Presenters: Hailey
Quinn)

Consideration of a motion to approve the March 2026 Invoice and Revenue &
Expenditure Reports.

B 03.2026 Revenue & Expenditures.pdf
B 03.2026 INVOICE REPORT.pdf
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Hailey Quinn asked if everyone had an opportunity to review the reports. Reports
had been reviewed and there were no questions or concerns.

Motion:
Nohelia Rojas-Miesse requested a motion to approve the March 2026 Invoice and
Revenue & Expenditure Reports.

Motion moved by Tim Meehan and motion seconded by Rachel Ransbottom. The
motion passed unanimously.

10.2.  Abolish Vacant Positions

Consideration of motion to abolish (3) Service and Support Administrator
positions and (1) Medicaid Benefits Coordinator position that are vacant and
revise the table of organization and salary schedule.

2026 BCBDD Table of Organization - Effective 4-14-26.pdf
2026 Salary Schedule - Effective 4-14-26.pdf

Hailey Quinn explained the changes.
Table of Organization...
e Abolish 3 SSA positions - currently vacant - this will leave 1 open position
available to fill
e Abolish 1 Medicaid Benefits Coordinator position - currently vacant

Salary Schedule...
e Remove Medicaid Benefits Coordination position from the Salary
Schedule

Motion:

Nohelia Rojas-Miesse requested a motion to abolish (3) Service and Support
Administrator positions and (1) Medicaid Benefits Coordinator position that are
vacant and revise the table of organization and salary schedule.

Motion moved by Rachel Ransbottom and motion seconded by Tim Meehan. The
motion passed unanimously.

10.3.  Policy #2.29 - Time off and Leave Administration (Presenters: Hailey Quinn)

Consideration of motion to rescind Policy 2.32 — FMLA, Policy 2.34 — Court
Leave, Policy 2.36 — Holidays, and Policy 2.38 — Military Leave, and
incorporating all relevant provisions into Policy 2.29 — Time Off and Leave
Administration.
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11.

12,

13,

14.

Rationale: Leave-related policies share common administrative processes,
eligibility considerations, and compliance requirements. Consolidating these
provisions into Policy 2.29 - Time Off and Leave Administration would centralize
all leave-related standards within a single, comprehensive policy. This approach
would streamline the personnel policy manual, reduce redundancy, and
improve clarity and accessibility for employees and administrators.

B policy 2.29-Leave Benefits APRIL 2026 DRAFT.doc

] policy 2.32-FMLA April 2026 DRAFT - RESCIND.doc

B policy 2.34-Court Leave April 2026 DRAFT - RESCIND.doc
policy 2.36-Holidays April 2026 DRAFT - RESCIND.doc

B policy 2.38-Military leave April 2026 DRAFT - RESCIND.doc

Hailey Quinn noted that HR is in the process of cleaning up Personnel Policies and
these changes will combine all leave time into one policy.

Motion:

Nohelia Rojas-Miesse requested a motion to rescind Policy 2.32 — FMLA, Policy
2.34 — Court Leave, Policy 2.36 — Holidays, and Policy 2.38 — Military Leave, and
incorporating all relevant provisions into Policy 2.29 — Time Off and Leave
Administration.

Motion moved by Elisha Hill and motion seconded by Filomena Nelson. The
motion passed unanimously.

SUPERINTENDENT UPDATES
11.1.  Levy Updates
B Levy Updates 4 13 26.docx

Lee Ann Emmons gave Levy updates, please see attachment.
ANNOUNCEMENTS
ITEMS FOR NEXT AGENDA

ADJOURNMENT

Calendar of Upcoming Events.

Special Board meeting to be held on April 14, 2026 @ 6:00pm. No committees that
evening.
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15.

Minutes generated by OnBoard.

Date for next regular meeting: Thursday, May 14, 2026 at 6:00 p.m. at Janet Clemmons
Center, 282 N. Fair Avenue, Hamilton.

Scheduled dates for May Committee Meetings:

Finance Committee meeting: Thursday, May 14, 2026 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, May 14, 2026 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, May 14, 2026 at 5:30 p.m. at JCC.
Ethics Committee meeting: Thursday, May 14, 2026 at 5:45 p.m. at JCC
Nominating Committee meeting: Thursday, May 14, 2026 at 4:30 p.m. at JCC.

Motion:

Nohelia Rojas-Miesse requested a motion to adjourn the April 14th Board meeting at
7:10 pm.

Motion moved by Tim Meehan and motion seconded by Elisha Hill. The motion passed
unanimously.

A Q\{WM\iW’P
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Randy Allman, Board President Tim Meehan, Recording Secretary

REFERENCE: BOARD TRAINING SCHEDULE FOR 2026

*Board members are required to participate in at least 4 hours of training annually. The
Department of DD will provide webinars covering 2 hours of training. The Board and
Superintendent shall jointly develop the annual training calendar which should also
include perspectives from outside the county.

January - 2025 Year End Financials and Cash Projections
February-Levy Strategy and Plan-Jens Sutmoller
March-Public Relations and Messaging

May-

June-

August-Family and Children First Council, Beth Race
September-

October-

November-

December-



