77777777777 BCBDD March 12, 2026 Minutes

DEVELOPMENTAL Butler County Board of Developmental Disabilities
DISABILITIES  3/13/2026 6:00 PMEDT
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Pam Bowling, Angie Bryson, Lee Ann Emmons, Kara Frederick, Elisha

Hill, Dan Hughes, Tim Meehan, Filomena Nelson, Hailey Quinn, Rachel Ransbottom, Jen Rice,
Nohelia Rojas-Miesse

1.  Oath of Office for appointment of Board Member: Sworn in by Butler County
Commissioner, Cindy Carpenter.

Filomena Nelson - New Board Member

Cindy Carpenter, Butler County Commissioner, commended and thanked the Board for
the work that they do. She also gave a shout out to Lee Ann Emmons and the difference
she making as the leader of the Board.

Commissioner Carpenter swore in Filomena Nelson as the newest Board member.

2. CALLTO ORDER
Randy Allman, Board President called the March 12, 2026 Board Meeting to order.

3. ROLL CALL
All members were present.

3.1. Pledge of Allegiance
The Board participated in the Pledge of Allegiance led by Nohelia Rojas-Miesse.
3.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Randy Allman read the Mission Statement: Actively partnering with people to
access the world.

3.3.  Moment of silence in memory of:

K. Conrad, T. Johnson, Z. Khan and J. Wilmoth, Jr. individuals served by the
Board, as well as Gladys Taveras, grandmother of Board employee Somayris
Pinacho. We also remember Board employee, Kim Pyle and think of individuals,
families and staff who have experienced serious illness since the last Board
meeting.
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4. ADOPTION OF AGENDA

Motion:
Randy Allman requested a motion to adopt the agenda as distributed to the audience.

Motion moved by Dan Hughes and motion seconded by Elisha Hill. The motion passed
unanimously.

5.  AUDIENCE TO VISITORS

None requested.

6. Executive Session

Consideration of a motion for Executive Session to consider the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official.

Motion:

Randy Allman requested a motion to move into Executive Session to discuss the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation
of a public employee or official.

Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.

Randy Allman requested a role call.

Attendance

Present:
Members: Randy Allman - Board President, Elisha Hill - Board Member, Dan Hughes - Board

Member, Tim Meehan - Recording Secretary, Filomena Nelson, Rachel Ransbottom - Board
Member, Nohelia Rojas-Miesse - Board Vice President

Motion:

Randy Allman made a motion to exit Executive Session at 7:29 pm.

Motion moved by Tim Meehan and motion seconded by Dan Hughes. The motion passed
unanimously.

2 BOARD EDUCATION/COMMUNITY LINKAGE
7.1.  Polling Result Review by Center for Marketing, Opinion and Research, LLC

Presentation via Zoom @6:30pm
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B Butler DD 2026 Report Topline and Levy Support.docx

Michelle Henry from Center for Marketing, Opinion and Research, LLC joined the
meeting via Zoom at 7:30 pm.
Michelle presented an overview of the recent Levy Polling Results. (see attached
document for full report)
A few highlights of the survey.
Agency Awareness and Perception...

e 74% have heard of BCBDD

e 80% were familiar with or somewhat familiar with what BCBDD does

e 71% were in favor of what BCBDD does

Support...
e 43% will vote for the levy - question asked before receiving information
about our services
e 53% will or are likely to vote for the levy - question asked again after
being given information about our services
e Top reasons for opposing the levy is due property taxes being too high
and unaffordable
e Top 3 things those polled would like to have more information on
o How the money will be used
o More details in general
o What the cost will be per household
e After a series of statements were shared with those polled they were
asked again if they would likely vote for the levy and the YES vote
increased to 54.8%

Perceptions...
e 68% gave an excellent or good rating to BCBDD's overall delivery and
funding of services
e Top 3 reasons why it is important to continue funding
o Investigations of abuse and neglect
o Emergency response and crisis support
o Early intervention services

Perception on Disabilities...
e 33.3% had regular interaction with an individual with disabilities

e 75.9% of those were a family member
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e 88.9% felt that individuals with disabilities can successfully be employed
with the right supports

e 86.7% felt that students with disabilities can be successful in school with
the right supports

e 86.1% felt that individuals with disabilities should have the right to live
independently in the community with the right supports

Communication (top 3 in each category)...
e Main source of information about current affairs in Butler County
o Internet
o Television
o Newspapers
¢ Ways newspapers are read
o Mobile devices
o Online
o Printed
e Social Media
o Facebook
o YouTube
o Instagram
e Ways heard about BCBDD
o Family or friends
o TV/Cable
o Social Media
e Heard negative comments
o Yes6.1%
o No093.9%
¢ What negative information was heard
o Funding problems
o Money is wasted
o Not helping people who need it
e Source of negative information
o Friend/Word of mouth
o Online research
o News media

7.2.  Public Relations and Messaging (Presenters: Patricia Dawson)

B talking about the levy.pptx
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Patricia Dawson, Public Relations Coordinator gave an update on the levy. (see
attached document for full presentation)
Overview...

e 16 Speaking engagements have either been scheduled or attended.

o Rachel Ransbottom, Board Member, spoke at the Monroe City
Council meeting and did an outstanding job.

o Courtney Hineman, Community Outreach Advocate, is out and
about all over the county.

o Attending/scheduled meetings at local City Councils, Chambers,
Rotaries, Nights of Columbus and other entities that will allow us
to speak.

o March is DD Awareness month so we are able to attend these
meeting and share what our mission is and the importance of the
services we provide.

e 10 News and radio stories have been shared and we are expecting to
schedule more.

e Social Media post about the levy are our top preforming post.

e Guidance on how top speak about the levy as a Board Member vs a
community or family member.

o As aBoard Member...

=  You can educate but you can not directly ask for a yes vote.
= |n educating use positive language steering toward without
directly asking for a yes vote.

o As a Community or Family Member...

*  You can educate and directly ask for a yes vote.

o Be aware of what capacity you are in when speaking about the
levy.

e A document with guided talking points is available. This will be update to
reflect polling results and sent out.

e Website is also a good resource to find talking points. Red bar at the top
of the page gives information about our fiscal emergency and guidance on
language to use.

e Social Media...

o If you have a story to share please share it on the Boards social
media page.

o Sharing stories from the Boards social media page on your
personal page is a great way reach beyond the Boards boundaries.
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e Event opportunity: Lee Ann will be speaking at a town hall meeting on
April 1st, 6:00 at the Midpoint Library in West Chester.

e DD Awareness Month: There are coasters available if you know of a
business that would be willing to use them.

7.3.  PIl Protect - Cyber Security Training (Presenters: Hailey Quinn)
Due 4/30/26

Hailey Quinn spoke about the Board's cyber security training and requirements
for completion. Board members will receive a link to the training which will need
to be completed by the end of April.

8. COMMITTEE REPORTS

8.1. Finance Committee

There was not a quorum for Finance Committee. Hailey Quinn spoke of
the attached reports during the regular meeting and there were no
questions or concerns. ltems were approved in the consent agenda.

8.1.1. Review February 2026 Revenue and Expenditure Reports
B 02.2026 Revenue & Expenditures.pdf

8.1.2. Review February 2026 Invoice Report
B 02.2026 INVOICE REPORT.pdf

8.2. Personnel Committee

There was not a quorum for Personnel Committee. Hailey Quinn spoke of
the attached reports and policy changes during the regular meeting and
there were no questions or concerns. Iltems were approved in the consent
agenda.

8.2.1. Review Personnel Activity Report
B Personnel Activity Report - 12-11-25 through 03-11-26.pdf

8.2.2. Personnel Policies for Review & Approval
8.2.2.1.  Policy 2.51 Health, Safety and Worker's Compensation

policy 2.51-Health, Safety and Worker's Compensation MARCH
2026 DRAFT (2).pdf

8.2.2.2.  Policy 2.53 Ethics, Conflicts of Interest and Professional Conduct
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8.2.2.3.

8.2.2.4.

8.2.2.5.

8.2.2.6.

8.2.2.7,

B policy 2.53-Ethics, Conflicts of Interest, and Professional
Conduct MARCH 2026 DRAFT (2).pdf

Policy 2.58 Professional Appearance Standards

policy 2.58- Professional Appearance Standards MARCH 2026
DRAFT (2).pdf

Abolish Policy 2.44 Drug Free Workplace
B policy 2.44-Drug Free Workplace MARCH 2026 DRAFT.pdf

Abolish Policy 2.57 Political Activities

B policy 2.57-Political Activities MARCH 2026 DRAFT - ABOLISH &
MERGE IN P 2.53 (1).pdf

Abolish Policy 2.67 Use and Distribute Tobacco Products
policy 2.67-Use and Dist. tobacco prod MARCH 2026 DRAFT.pdf

Abolish Policy 3.4 Infection Control

B policy 3.4-Infection Control MARCH 2026 DRAFT - ABOLISH AND
MERGE IN P 2.51 (1).pdf

8.3. Program Committee

Tim Meehan reported that all attached reports were reviewed and there were
no questions or concerns.

8.3.1. 1.05 Ethics Council- Update to policy language (Review & Approve)
B 1.05 Ethics Council POLICY.pdf

8.3.2. 1.06 Resolution of Complaints and Appeal of Adverse Actions (Review &
Approve)

1.06 Resolution of Complaints and Appeal of Adverse Actions

POLICY.pdf
8.3.3. 2.13 Medicaid Policy- This is a new policy (Review & Approve)

2.13 Medicaid Eligibility POLICY.pdf

8.3.4. 3.05 Family Support Services- Minor update to rule number (Review &
Approve)

B3os Family Support Services POLICY.docx.pdf

9. CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

Motion:
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Randy Allman requested a motion to approve the Consent Agenda and items
therein.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Elisha Hill. The
motion passed unanimously.

9.1. Minutes of February 12, 2026 meeting
B 02 BCBDD February 12, 2026 Minutes.docx

9.2.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

9.3.  Personnel Policy for Approval
9.3.1. Policy 2.51 Health, Safety and Worker's Compensation (Approve)

policy 2.51-Health, Safety and Worker's Compensation MARCH 2026
DRAFT (2).pdf

9.3.2. Policy 2.53 Ethics, Conflicts of Interest and Professional Conduct

(Approve)

] policy 2.53-Ethics, Conflicts of Interest, and Professional Conduct
MARCH 2026 DRAFT (2).pdf

9.3.3. Policy 2.58 Professional Appearance Standards (Approve)
B policy 2.58- Professional Appearance Standards MARCH 2026 DRAFT

(2).pdf
9.3.4. Abolish Policy 2.44 Drug Free Workplace (Approve)

Abolish Policy 2.44 — Drug Free Workplace and incorporating its
applicable guidelines into Policy 2.51 — Health, Safety and Worker’s
Compensation.

] policy 2.44-Drug Free Workplace MARCH 2026 DRAFT.pdf

9.3.5. Abolish Policy 2.57 Political Activities (Approve)

Abolish Policy 2.57 — Political Activities and incorporating its applicable
guidelines into Policy 2.53 — Ethics, Conflicts of Interest, and
Professional Conduct.

policy 2.57-Political Activities MARCH 2026 DRAFT - ABOLISH & MERGE
IN P 2.53 (1).pdf

9.3.6. Abolish Policy 2.67 Use and Distribute Tobacco Products (Approve)

Abolish Policy 2.67 — Use and Distribute Tobacco Products and
incorporating its applicable guidelines into Policy 2.51 — Health, Safety
and Worker’s Compensation.

Minutes generated by OnBoard. 8




B policy 2.67-Use and Dist. tobacco prod MARCH 2026 DRAFT.pdf
9.3.7. Abolish Policy 3.4 Infection Control (Approve)

Abolish Policy 3.4 — Infection Control and incorporating its applicable
guidelines into Policy 2.51 — Health, Safety and Worker’s Compensation.

policy 3.4-Infection Control MARCH 2026 DRAFT - ABOLISH AND
MERGE IN P 2.51 (1).pdf

9.4. Program Policy for Approval
9.4.1. 1.05 Ethics Council- Update to policy language (Approve)
B 1.05 Ethics Council POLICY.pdf

9.4.2. 1.06 Resolution of Complaints & Appeal of Adverse Action (Approve)

1.06 Resolution of Complaints and Appeal of Adverse Actions
POLICY.pdf
9.4.3. 2.13 Medicaid Policy- This is a new policy (Approve)

B 2.13 Medicaid Eligibility POLICY.pdf

9.4.4. 3.05 Family Support Services- Minor update to rule number (Approve)
3.05 Family Support Services POLICY.docx.pdf

9.5. Contracts > $50,000
10. OPERATIONS

11.  OLD BUSINESS
11.1.  Level 3 Appeal Discussion

Consideration of motion for decision on CA Level 3 appeal of adverse action.

Motion:
Randy Allman requested a motion to approve the decision on the CA Level 3

appeal as recommended by the hearing officer.

Motion moved by Tim Meehan and motion seconded by Rachel Ransbottom. The
motion passed unanimously.

11.2.  Phase 3 Savings Plan

Consideration of motion to initiate Phase 3 of the Financial Savings Plan.

B phase 11l Financial Savings Summary.pdf
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Motion:
Randy Allman requested a motion to initiate Phase 3 of the Financial Savings
Plan.

Motion moved by Tim Meehan and motion seconded by Dan Hughes. The motion
passed unanimously.

11.3. Levy Update (Presenters: Lee Ann Emmons)

| Levy Updates 3 12 26.docx

Lee Ann Emmons gave some Levy updates (see attached for full report).
e Issue numberis 3
e Received indorsement from Senator George Lang
e Faces of our campaign were photographed
e Billboards and palm cards are being designed
e Polling Results
e Partnership with non-profit, Easter Seals Redwood, to use a bulk mailing
rate
e Yard signs available for pick-up at one of our local providers location
e Speaking engagements
e Turn the county orange event (yard sign placement event)
e Attend provider meeting
e Walk in Joe Nuxhall Miracle League opening day parade
e Presenting at the Butler County Democratic Party
e Presenting to Oxford League of Women Voters
e Assistance needed with...
o Hand addressing letters to providers request donations
o Help connecting to the faith community
o Help identifying community groups we can present to

12. NEW BUSINESS
12.1.  Abolishment of Positions (Presenters: Hailey Quinn)

Consideration of motion to abolish (1) Investigative Agent position and (1)
Developmental Specialist position that is currently vacant and approve a
revised Table of Organization.

2026 BCBDD Table of Organization - Effective 03-12-26.pdf

Motion:
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12.2,

12.3.

Randy Allman requested a motion to abolish (1) Investigative Agent position and
(1) Developmental Specialist position that is currently vacant and approve a
revised Table of Organization.

Motion moved by Dan Hughes and motion seconded by Tim Meehan. The motion
passed unanimously.

2026 Cashflow (Presenters: Hailey Quinn)

Consideration of motion to approve the 2026 cashflow for DODD cost
projections that are due April 1, 2026.

Agency Cashflow 2026.pdf

Motion:
Randy Allman requested a motion to approve the 2026 cashflow for DODD cost
projections that are due April 1, 2026.

Motion moved by Elisha Hill and motion seconded. The motion passed
unanimously.

Board Meeting (Presenters: Lee Ann Emmons)

Consideration of a motion to hold a special meeting of the Board in April.

Motion:
Randy Allman requested a motion to hold a special meeting of the Board on April
14th at 6:00. There will be no committee meetings.

Motion moved by Dan Hughes and motion seconded by Rachel Ransbottom. The
motion passed unanimously.

13. BOARD POLICY DISCUSSION

12.1

13.2.

Board Governing Policy 3.0 - Global Governance Commitment

Bos Governing Policy 3.0 - Global Governance Commitment.docx

Board Governing Policy 3.1 - Governing Style
03 Governing Policy 3.1 - Governing Style.docx

14.  ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE

14.1.

Monitoring Report 2.7 - Asset Protection
Monitoring Report 2.7 - Asset Protection March 2026.pdf
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15.

16.

17.

14.2.  Discussion of monitoring report and Board communication for the remainder of
2026. (Presenters: Lee Ann Emmons)

Lee Ann Emmons requested to suspend monthly Governing and Monitoring
reports for the remainder of the year. Leadership needs to focus the time on levy
passage and financial stainability. Will continue to provide a monthly
Superintendent reports.

ANNOUNCEMENTS
ITEMS FOR NEXT AGENDA

ADJOURNMENT

Calendar of Upcoming Events.

Annual MUI Stakeholder Meeting: Wednesday, March 18th 11:00-12:00am Via Zoom.
Link has been shared via e-mail.

Special Board meeting to be held on April 14, 2026 @ 6:00pm. No committees that
evening.

Date for next regular meeting: Thursday, May 14, 2026 at 6:00 p.m. at Janet Clemmons
Center, 282 N. Fair Avenue, Hamilton.

Scheduled dates for May Committee Meetings:

Finance Committee meeting: Thursday, May 14, 2026 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, May 14, 2026 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, May 14, 2026 at 5:30 p.m. at JCC.
Ethics Committee meeting: Thursday, May 14, 2026 at 5:45 p.m. at JCC
Nominating Committee meeting: Thursday, May 14, 2026 at 4:30 p.m. at JCC.

Motion:
Randy Allman requested a motion to adjourn the March 12th Board meeting at 8:16 pm.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Elisha Hill. The motion
passed unanimously.

Randy Allman, Board President Tim Meehan, Recording Secretary

Minutes generated by OnBoard. 12



18.

Minutes generated by OnBoard.

REFERENCE: BOARD TRAINING SCHEDULE FOR 2026

*Board members are required to participate in at least 4 hours of training annually. The
Department of DD will provide webinars covering 2 hours of training. The Board and
Superintendent shall jointly develop the annual training calendar which should also
include perspectives from outside the county.

January - 2025 Year End Financials and Cash Projections
February-Levy Strategy and Plan-Jens Sutmoller
March-Public Relations and Messaging

May-

June-

August-Family and Children First Council, Beth Race
September-

October-

November-

December-
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