wnencons  BCBDD February 12, 2026 Minutes
DEVELOPMENTAL Butler County Board of Developmental Disabilities
DISABILITIES  3/17/7026 6:00 PMEST

@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Pam Bowling, Angie Bryson, Lee Ann Emmons, Kara Frederick, Elisha

Hill, Dan Hughes, Tim Meehan, Filomena Nelson, Hailey Quinn, Jen Rice, Nohelia Rojas-Miesse

Absent:
Members: Rachel Ransbottom

Rachel Ransbhottom will be joining remotely once she is available.

il CALLTO ORDER
Randy Allman, Board President called the February 12, 2026 Board Meeting to order.

2. ROLLCALL

Roll call was called. One Board member joined remotely this month. (Rachel
Ransbottom)

2.1. Pledge of Allegiance
The Board participated in the Pledge of Allegiance led by Dan Hughes.

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Randy Allman read the Mission Statement: Actively partnering with people to
access the world.

2.3.  Moment of silence in memory of:

K. Barger and T. Black individuals served by the Board, and to remember
individuals, families and staff who have experienced serious illness since the
last Board meeting.

3. ADOPTION OF AGENDA
Motion:

Randy Allman requested a motion to adopt the agenda as distributed to the audience.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Elisha Hill. The motion
passed unanimously through a roll call with the exception of Rachel Ranbottom who had
not yet joined the meeting.
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Attendance

Present:
Members: Randy Allman - Board President, Elisha Hill - Board Member, Dan Hughes - Board

Member, Tim Meehan - Recording Secretary, Nohelia Rojas-Miesse - Board Vice President

Absent:
Members: Rachel Ranshottom - Board Member

4.

AUDIENCE TO VISITORS

Welcome to Filomena Nelson, prospective Board member.

Randy Allman introduced Filomena Nelson and our prospective new Board member and
asked her to share her story. She shared that she became associated with BCBDD around
2016 when her son Gregory began receiving services. She spoke highly of the staff that
they have worked with and when Lee Ann approached her to be on the Board she was
honored.

Filomena is waiting Commissioners approval in order to become a member of the Board.
She attended the meeting to observe.

Rachel Ransbottom joined the meeting remotely at 6:05 pm.

BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Jens Sutmoller, JS Strategies)
Butler County Levy Strategy

B Butler County 2026 DDS Levy.pptx

Jens Sutmoller is the levy consultant hired by the PAC.
Overview of presentation (see attached for full presentation).
e Shared the differences of the levy cycles.
o Primary (spring) there will be a lower voter turnout.
o Gubernatorial General Election turnout will be higher.
o Presidential General Election will have the highest turnout.

e Challenges to being on a Primary ballot.

e Only about 15% of registered votes will vote.

e Voters are more partisan (primary election ballots are assigned by party).
e Voters are older and therefore more tax sensitive.
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e Advantages to being on a Primary ballot.
o Smaller voter base to reach which means mailings will be targeted and in
turn less dollars will be spent for advertising.
o Use less campaign dollars.

e What to expect next...
o Advertisements
= Direct Mailing

=  Billboards
= Digital Advertising
= Yard Signs
o Media
= Radio

= TV/News outlets
= Social Media

o Face to Face Meetings
® Elected Officials
® Local Councils
= Area Chamber of Commerce's

o Sharing Stories
= Share stories of how BCBDD helps individuals successfully access

their world.

o Fundraising - The best time to raise funds is during a levy champaign.
=  There was a meeting with the provider network to discuss the
importance of fundraising for future campaigns.
= Asked that the providers to consider donating a percentage
of the dollar amount contracted with the Board.
= Letters will sent out with suggested amounts based on
their annual contract.

o Lee Ann Emmons shared.
= March is DD Awareness Month and Community Services
Department is setting up meetings to share our services/stories
with the community. They will be looking for non-staff members
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to join these meetings so they can share about the importance of
voting for the levy. Board employees are not permitted to talk
about the levy while on the clock.

Providers have volunteered storage space for yard signs. The PAC
website will have pick-up information: voteforbutlerdd.com.

Still waiting for our issue number to be assigned by the Board of
Elections. Hoping to be #1.

o Questions and Answers...

RA - Will there be large yard signs? - A: JS - There will be some.
There will also be a lot of billboards throughout the county.

RA - Is there a goal for fundraising? - A: LAE - $220,000.00. That is
what we started with and we would like to recoup all that is spent.
TM - Is $220,000 the budget for this campaign? - A: LAE - No, we
will come in under that amount. There were a few items we did
not anticipate that are a little more costly, the polling and
billboards.

Jens spoke of his success rate. He stated that he "Likes to Win". He
hasn't lost a campaign in a number of years. Human Services is his
specialty.

TM - Who is on the PAC committee? - A: LAE - At this time Connie
Mehlman is the chair, Patricia Dawson is the PR person, Lee Ann
Emmons and Jens Sutmoller. The group meets weekly with Lee
Ann and Patricia being off the clock. Anyone is welcome to join
those meetings. They are on Mondays at noon. If interested please
reach out and a Zoom link will be provided.

Jens noted that they are open to ideas on ways to get the message
out. Please share.

6. COMMITTEE REPORTS

6.1. Finance Committee

Dan Hughes reported that all attached reports were reviewed and there

were no qUEStiOI’IS or concerns.

6.1.1. Review December 2025 & January 2026 Revenue and Expenditure

Reports
B 12.2025 Revenue & Expenditures.pdf

B 01.2026 Revenue & Expenditures.pdf
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6.1.2. Review December 2025 & January 2026 Invoice Report
12.2025 INVOICE REPORT.pdf
B 01.2026 INVOICE REPORT.pdf

6.2. Personnel Committee

Items moved to March Board meeting due to not having an active Board
member present to review the attachments.

6.2.1. Review Personnel Activity Report

B personnel Activity Report - 12-11-25 - 02-11-26.pdf

6.2.2. Personnel Policies for Review & Approval
6.3.  Ethics Committee

Dan Hughes reported that the attached reports were reviewed with no
questions or concerns.

6.3.1. Invoice Report
B Ethics 2025 4th Quarter Invoice Report.pdf

6.3.2. Conflict of Interest Reviews

B Conflict of Interest Review - Employees February 2026.pdf

7. CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

Motion:
Randy Allman requested a motion to approve the Consent Agenda.

Motion moved by Tim Meehan and motion seconded by Nohelia Rojas-Miesse.
The motion passed unanimously through a roll call.

Attendance

Present:
Members: Randy Allman - Board President, Elisha Hill - Board Member, Dan Hughes - Board

Member, Tim Meehan - Recording Secretary, Rachel Ransbottom - Board Member (remote),
Nohelia Rojas-Miesse - Board Vice President

7.1.  Minutes of December 11, 2025 & January 29, 2026 meetings
B 12 BCBDD December 11, 2025 Minutes.docx
% 01 BCBDD January 29, 2026 Minutes.docx
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10.

11.

12.

7.2.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

7.3.  Personnel Policy for Approval

7.4. Contracts > $50,000

OPERATIONS

OLD BUSINESS

NEW BUSINESS

BOARD POLICY DISCUSSION

11.1.

11.2.

11.3.

There were no questions or concerns regarding the Governing Policies.

Lee Ann noted that she decided not to update Policy 4.4 regarding her
performance schedule due to the extension made to her contract and she did not
want to change the language for one year. There were no questions or concerns
with that decision.

Board Governing Policy 4.2 - Accountability of the Superintendent

8o Governing Policy 4.2 - Accountability of the Superintendent.docx

Board Governing Policy 4.3 - Delegation to the Superintendent

Bo1 Governing Policy 4.3 - Delegation to the Superintendent.docx

Board Governing Policy 4.4 - Monitoring Superintendent Performance

Bo2 Governing Policy 4.4 - Monitoring Superintendent Performance.docx

ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE

12.3;

12.2,

Monitoring Report 2.6 - Global Vision Focus of Grants or Contracts

I& Monitoring Report 2.6 Focus of Grants or Contracts Feb 2026.pdf

Data Dashboard - 2025 4th Quarter
Bi Butler County Board of DD Data Dashboard.xIsx

Lee Ann Emmons highlighted sections of the dashboard regarding the 4th quarter
of 2025.
e Eligibility Referrals - There was a large spike in referrals. This is in line with
the trends we have been seeing.
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13.

14,

15.

e Community Services - There was a large spike in social media followers.
This lines up with the announcement to go on the ballot in the spring.
There was one post that was shared 64 times and had 56,000 views with
126 comments. Comments are mostly negative but not focusing on the
negative concentrating on views and the number of times our story is
being seen and not commented on.

e HR - There was an increase in turnover. This is due to a couple of
retirements and some naturally expected terminations due to
environment we are in right now.

e Increase in community presence. Meeting with anyone who will listen and
take our information.

e Otherinformation shared...

o The PR department will be at the March Board meeting to share
ways you can get involved with sharing our message.

o If you know of business/organization we can share our message
with, please reach out.

o There will be community events to get involved with to share our
message.

o Share positive stories from the BCBDD and PAC social media pages
on your personal pages.

ANNOUNCEMENTS
ITEMS FOR NEXT AGENDA

ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, March 12, 2026 at 6:00 p.m. at Janet
Clemmons Center, 282 N. Fair Avenue, Hamilton.

Scheduled dates for March Committee Meetings:

Finance Committee meeting: Thursday, March 12, 2026 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, March 12, 2026 at 5:15 p.m. at JCC.
Ethics Committee meeting: Thursday, March 12, 2026 at 5:45 p.m. at JCC
Program Committee meeting: Thursday, March 12, 2026 at 5:30 p.m. at JCC.
Nominating Committee meeting: Thursday, March 12, 2026 at 4:30 p.m. at JCC.
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Motion:

Randy Allman requested a motion to adjourn the February 12th Board meeting at 6:45
pm.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Dan Hughes. The
motion passed unanimously through a roll call.

Attendance

Present:
Members: Randy Allman - Board President, Elisha Hill - Board Member, Dan Hughes - Board

Member, Tim Meehan - Recording Secretary, Rachel Ransbottom - Board Member (remote),
Nohelia Rojas-Miesse - Board Vice President

16.
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' Y VU N
Randy Allman, Board President Tim Meehan, Recording Secretary

REFERENCE: BOARD TRAINING SCHEDULE FOR 2026

*Board members are required to participate in at least 4 hours of training annually. The
Department of DD will provide webinars covering 2 hours of training. The Board and
Superintendent shall jointly develop the annual training calendar which should also
include perspectives from outside the county.

January - 2025 Year End Financials and Cash Projections
February-Levy Strategy and Plan-Jens Sutmoller
March-Public Relations and Messaging

May-

June-

August-

September-

October-

November-

December-
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