onigncoun BCBDD December 11, 2025 Minutes

DEVELOPMENTAL Butler County Board of Developmental Disabilities
DISABILIVIES 17/11/2025 6:00 PMEST
@ 282 N. Fair Ave., Hamilton, OH 45011

BUTLER COUNTY

Attendance

Present:
Members: Jackie Carter, Elisha Hill, Rachel Ransbottom, Nohelia Rojas-Miesse

Absent:
Members: Randy Allman, Dan Hughes, Tim Meehan

1. CALLTO ORDER

Elisha Hill, Board President called the December 11, 2025 Board Meeting to order.

2. ROLLCALL

Roll call was called. Three Board members were absent from this month's meeting. (Randy Allman, Dan
Hughes and Tim Meehan)

2.1.  Pledge of Allegiance
The Board participated in the Pledge of Allegiance led by Jackie Phillip Carter.

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Elisha Hill read the Mission Statement: Actively partnering with people to access the world.

2.3.  Moment of silence in memory of:

S. Davenport and T. Boone individuals served by the Board, and to remember individuals,
families and staff who have experienced serious illness since the last Board meeting.

3. AUDIENCE TO VISITORS

None requested.

4. Recognition of Patricia Weingartner, Retiring from the Board after 31 years of service.
(Presenters: Mandy Marcum, El Supervisor)

B Tricia Retirment Celebration 12.11.2025.pptx

Jenny Vogelgesang and Mandy Marcum recognized Tricia Weingartner for her near 32
years of services with the Board. A presentation was shown with pictures and comments
from families she has served over the years. She was also presented with a gift from the
Board by Lee Ann Emmons. Congratulations and best wishes on her retirement.
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5. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Lee Ann Emmons)

2025 Accomplishments and Planning for 2026

This was Jackie Phillips Carter's last Board meeting and Lee Ann Emmons presented her
with a gift and thanked her for her years of services with the Board. She will be missed.

Updates from Lee Ann Emmons, Superintendent.
Levy Update...
e Commissioners approved request to go on the ballot in the Spring of 2026.
e Next step in the process is to meet with the Auditor and that has been set for
January.
e Looking for endorsements for city officials.

Other information...

e Staff survey went out around interdepartmental collaboration, communication
and trust.

e Board Member appointment update. The Commissioners approved Randy Allman
for his next term beginning in January 2026. There is still a vacant spot which we
will address in early 2026.

e Dwight Finch, HR & Facility Director turned in his resignation effective the end of
December. Due to our current financial status his position will not be filled at this
time. HR functions will full under the Business Director and Facilities will full
under the Superintendent. This will be reevaluated at a future date.

6. ADOPTION OF AGENDA
Motion:

Elisha Hill requested a motion to adopt the agenda as distributed to the audience.

Motion moved by Jackie Carter and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.

7. COMMITTEE REPORTS
7.1. Ethics Committee

Jackie Phillips-Carter reported that the attached report was reviewed with
no questions or concerns.

7.1.1. Review 3rd Quarter Ethics Report
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3rd Qrt Ethics Invoice Report July-Sept 2025.pdf

7:2. Finance Committee

Nohelia Rojas-Miesse reported that all attached reports and contracts
were reviewed and there were no questions or concerns.

7.2.1. Review November Revenue and Expenditure Reports

11.2025 Revenue & Expenditures.pdf

7.2.2. Review November Invoice Report

11.2025 INVOICE REPORT.pdf

7.3. Personnel Committee

Jackie Phillips-Carter reported that all attached reports were reviewed
and there were no questions or concerns.

7.3.1. Review of November Personnel Actions

B 11 Personnel Action List November 2025.docx

7.3.2. Review of November Staff Vacancies

B Vacancy List November 2025.docx

7.3.3. Personnel Policies for Review & Approval
7.3.3.1.  2.63 - Abolishing an Existing Position

& policy 2.63-Abolishing a existing position Draft December
2025.doc

7.3.3.2. 2.29-Leave Benefits
] policy 2.29-Leave Benefits Draft December 2025.doc

7.4. Nominating, By Laws Committee

Members were absent and meeting is rescheduled for the January 2026 meeting.

8. CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

Motion:
Elisha Hill requested a motion to approve the Consent Agenda.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Rachel
Ransbottom. The motion passed unanimously.
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8.1.  Minutes of November 13, 2025 meeting

ﬁ 11 BCBDD November 13, 2025 Minutes.docx

8.2.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

8.3.  Personnel Policy for Approval

8:3.1.

8.3.2.

2.63 - Abolishing an Existing Position - Approval
w] policy 2.63-Abolishing a existing position Draft December 2025.doc

2.29 - Leave Benefits - Approval
] policy 2.29-Leave Benefits Draft December 2025.doc

8.4. Contracts > $50,000

8.4.1.

8.4.2.

8.4.3.

9. OPERATIONS

10.  OLD BUSINESS

Renew Master Contract K#250075 with Community First-LifeSpan
effective 1/1/26-6/30/26, cost not to exceed $82,500 for payee services,
guardianship services, court fees and application fees. This is a decrease
from previous contract due to 6 month term.

Renew Master Contract K#250078 with Southwestern Ohio Council of
Government effective 1/1/26-12/31/26, cost not to exceed $21,693,001
for waiver match, admin fees, FSS, public relations and specialty
contracts.

This is a contract increase in the amount of $752,141 due to waiver cost increase.

Renew Master Contract K#250077 with Dynamic Pathways effective
1/1/26-06/30/26, cost not to exceed $68,200.00 for behavior supports,
training and human rights committee oversight.

This is a contract decrease due to six month term as well as some services moving to
Board staff duties.

Discussion of relief request from DODD and next steps

10.1.  Consideration of a motion to authorize the Superintendent to continue to engage

with the Ohio Department of Developmental Disabilities to request financial

relief related to local waiver match obligation.

Lee Ann Emmons gave an update on the meeting with ODODD regarding

concerns about local waiver match obligation.
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e Meeting was good. Good representation from both the Board and
ODODD.

e Shared statics of 2024 and 2025 waiver trends.

e Shared concerns of continuing the current waiver trends when our
current waiver match obligation is 97% of our guaranteed source of
funding.

e No real solutions offered by ODODD.

e Because we are not the only county dealing with the high waiver match
obligation the solution needs to be system reform.

e Not giving up, will continue to request assistance/solution.

Question: Jackie Phillips Carter...What would it take to fix this problem?

Answer: Lee Ann Emmons...One of two things. 1) More state allocations. There is
not enough money in local tax dollars to cover the waivers the State expects in
enrollments. 2) Make less services available or lower the cost of the services. Or
make the services available to less people. Option #2 is the least favorable. There
also needs to be system reform for the eligibility process at the State level, it is
very outdated.

Motion:

Elisha Hill requested a motion to authorize the Superintendent to continue to
engage with the Ohio Department of Developmental Disabilities to request
financial relief related to local waiver match obligation.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Rachel
Ransbottom. The motion passed unanimously.

11. NEW BUSINESS

11.1.

11.2.

Board Schedule

Consideration of a motion to move the January 2026 organizational meeting to January 15,
2026. This will be on the third Thursday of the month.

Motion:
Elisha Hill requested a motion to move the January 2026 organizational meeting
to January 15, 2026. This will be on the third Thursday of the month.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Rachel
Ransbottom. The motion passed unanimously.

Waiver Match Resolution
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Consideration of a motion to approve RES#12-2025-01, authorizing the number of waivers to
be assigned to individuals on the Immediate Needs List in 2026.

Note: Due to our current financial emergency status, we may need to request hardship waivers
if the demand exceeds the budgeted allocation for 2026.

B Res#2025-12-01 Waiver Match.pdf

Hailey Quinn gave an overview of the resolution and the purpose of keeping 2026
waivers to a minimum due to our fiscal emergency.

Motion:

Elisha Hill requested a motion to approve RES#12-2025-01, authorizing the
number of waivers to be assigned to individuals on the Immediate Needs List in
2026.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Rachel
Ransbottom. The motion passed unanimously.

11.3.  Discussion of 2026 Board officers and committee assignments

Lee Ann Emmons stated that due to members missing further discussion would
take place in January. She did put some thoughts out there for the next meeting.
1. Jackie Phillips Carter will be leaving but there are two other people on the
Personnel Committee so it is good.
2. Is anyone interested in changing committees?
Is anyone interested in an officers position? Elisha Hill would like to rotate
out of President position.
4. Suggested Officers...
1. Randy Allman - President
2. Nohelia Rojas-Miesse - Vice President
3. Tim Meehan - Recording Secretary
5. Committee Members...
1. Finance Committee
1. Nohelia Rojas-Miesse
2. Randy Allman
2. Personnel Committee
1. Rachel Ransbottom
2,
3. Program Committee
1. Randy Allman
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12.

13.

14.

15.

16.

2. Tim Meehan
4. Ethics Committee
1. Rachel Ransbottom

BOARD POLICY DISCUSSION

12.1.

12.2.

Board Governing Policy 4.0 - Global Governance - Management Connection

B 12 Governance Process 4.0 - Global Governance - Management

Connection.docx

Board Governing Policy 4.1 - Unity of Control

B 12 Governance Process 4.1 - Unity of Control.docx

ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE

13.1.

Monitoring Report 2.4 - Financial Planning/Budgeting
[ Il Monitoring Report-2 4 Financial Planning-Budgeting Dec 2025.docx

Lee Ann Emmons mentioned there was nothing of note to discuss in the
monitoring report regarding the budget. She did note that there was enough
budget to allow Rachel Ransbottom to attend the OACB conference in
November. She did a great job representing the Board.

ANNOUNCEMENTS

14.1.

Lee Ann announced that 2026 Board Education will be added in January. She also
noted that the Levy consultant will present on our campaign strategies in
February or March.

2026 Board Meeting Calendar
B 2026 Board Meeting Calendar.pdf

ITEMS FOR NEXT AGENDA

EXECUTIVE SESSION

To consider the appointment, employment, dismissal, discipline, promotion, demotion or compensation
of a public employee or official.

Motion:
Elisha Hill requested a motion to move into executive session to discuss the
appointment, employment, dismissal, discipline, promotion, demotion or compensation

of a public employee or official.
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Motion moved by Rachel Ransbottom and motion seconded by Jackie Carter. The motion
passed unanimously.

Attendance

Present:
Members: Jackie Carter - Board Member, Elisha Hill - Board President, Rachel Ranshottom -

Board Member, Nohelia Rojas-Miesse - Board Vice President

Absent:
Members: Randy Allman - Board Member, Dan Hughes - Board Member, Tim Meehan -

Recording Secretary

17.

Motion:
Elisha Hill made a motion to exit Executive Session at 8:24 pm.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Rachel Ransbottom.
The motion passed unanimously.

ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, January 15, 2026 at 6:00 p.m. at Janet Clemmons Center, 282
N. Fair Avenue, Hamilton.

Scheduled dates for November Committee Meetings:

Nominating Committee meeting: Thursday, January 15, 2026 at 4:30 p.m. at Jcc.
Finance Committee meeting: Thursday, January 15, 2026 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, January 15, 2026 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, January 15, 2026 at 5:30 p.m. at JCC.

Motion:
Elisha Hill made a motion to adjourn the December 11th Board meeting at 8:25 pm.

Motion moved by Jackie Carter and motion seconded by Rachel Ransbottom. The motion
passed unanimously.

A it

Randy Allman, Board President Tim Meehan, Recording Secretary
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18.  REFERENCE: BOARD TRAINING SCHEDULE FOR 2026

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.

January - 2025 Year End Financials and Cash Projections
Remaining Board Education will be discussed at the January 2026 organizational meeting.
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