e BCBDD January 29, 2026 Minutes
D’g;gfé,‘f;‘.a'g;.;“ Butler County Board of Developmental Disabilities
DISABILITIES  1/99/2026 6:00 PMEST

@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Pam Bowling, Lee Ann Emmons, Elisha Hill, Dan Hughes, Hailey Quinn,

Rachel Ransbottom, Nohelia Rojas-Miesse

Absent:
Members: Tim Meehan

1. CALL TO ORDER
Elisha Hill, Board President called the January 29, 2026 Board Meeting to order.

2.  ROLLCALL

Roll call was called. One Board member was absent from this month's meeting. (Tim
Meehan)

2.1.  Pledge of Allegiance
The Board participated in the Pledge of Allegiance led by Randy Allman.

2.2. Reading of Mission Statement: Actively partnering with people to access the
world.

Elisha Hill read the Mission Statement: Actively partnering with people to
access the world.

2.3. Moment of silence in memory of:

R. Banker, T. Browning, C. Cornett, P. Dunn and J. Juengling individuals served
by the Board, as well as Grace Cassidy, board employee with the loss of her
father Brian Burgner and to remember individuals, families and staff who have
experienced serious illness since the last Board meeting.

3. ADOPTION OF AGENDA

Motion:
Elisha Hill requested a motion to adopt the agenda as distributed to the audience.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Dan Hughes. The
motion passed unanimously.
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4.  AUDIENCE TO VISITORS

None requested.

5. ORDERS OF THE DAY
5.1.  Election of Officers for 2026-Nominate and Approve Slate of Officers

Consideration of motion to nominate the following slate of officers for 2026:

President: Randy Allman
Vice-President: Nohelia Rojas-Miesse
Recording Secretary: Tim Meehan

Motion:
Elisha Hill requested a motion to accept and approve the Election of Officers for
the 2026 year.

Motion moved by Dan Hughes and motion seconded by Rachel Ransbottom. The
motion passed unanimously.

5.2. Committee Appointments for 2026

5.2.1. Consideration of motion to adopt committee member appointments in
2026 as outlined in the attachment.

B Butler County Board of Developmental Disabilities Board Officers and
Committees 2026.docx

One minor change to the Ethics Council - Randy Allman was added.

Motion:
Elisha Hill requested a motion to accept and approve the edited
Committee Appointments for the 2026 year.

Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-
Miesse. The motion passed unanimously.

Once motion was made and approved Elisha Hill turned the meeting over to the
new Board President, Randy Allman.

6. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Hailey Quinn)
2025 Year End Financials and Cash Projections

B 2026 Agency Cashflow.pdf
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Cashflow updates from Hailey Quinn, Business Director (see attachment for full
presentation)...
Last discussion regarding Cashflow was in September 2025.

Revue came in on target.
Expenditures came in a little high but over all not too bad.
o A couple contracts had higher utilization that anticipated.
o Employee health care changes from single to family plans.
Waiver Match has the largest impact.
o Working with SSA department to see if there are ways to reduce cost.
Financial savings plan cost cutting measures.
o Abolishing current vacant positions.
o Hiring freeze effective February 1st, to be revisited in June 2026 once levy
is passed.
o Starting discussions with the Commissioners on reducing building cost.
=  Things this would impact would be building maintenance cost and
utilities.
= The remaining balance for Capital Improvements would no longer
be needed so those funds could be rolled back into our regular
budget.
o Reducing or pausing several contracts.
These cost saving measures will most likely need to continue through 2027.
Will continue to push for system reform at the state level. The current structure
is not sustainable.
Cashflow reflects passing of the levy in the spring but if something doesn't
change on the state level we will need to go back to the voters sooner than
anticipated. With that being said if there is not system reform to give some
relieve we will have to figure out a new way to do business.
Sustainability plans made for 2026 waiver enrollment unfortunately will not be
reflected in our budget for two years.
There are concerns with a new governor and the unknown about a new
administration's priorities.
Leadership team is working diligently to stay on top of the financial situation.
DODD has offered a matched grant option. Conditions of the grant are, they will
give $2,000,000 if the Commissioners will also give $2,000,000. We must also
maintain El services and enroll waivers from our immediate needs list once the
levy is passed. Will be setting up meetings with the Commissioners in the near
future.
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e There will be a Phase lll savings plan. Looking to present that in March.

7.  OLD BUSINESS
7.1.  Update on Levy and DODD Request for Assistance (Presenters: Lee Ann Emmons)

B Levy Update for Board 1 29 26.docx

Lee Ann Emmons, Superintendent updates on Levy...

e Commissioner Dixon requested another meeting prior to the final vote
allowing BCBDD to be placed on the ballot in the spring. Lee Ann Emmons,
Dan Hughes and Adam Herman from DODD attended the meeting.

o Dan's take aways from the meeting.

= Commissioner Dixon seemed reserved until the full picture
was presented.

» Was concerned about sustainability with the current
conditions.

= Questioned if we are able to operate with reduced work
hours then why would we need to increase those back
once the fiscal emergency is lifted. Adam from DODD
assured him that it is just not sustainable, He also informed
Commissioner Dixon that BCBDD was not the only county
in Ohio in this situation.

= By the end of the meeting Commissioner Dixon seemed to
have a better understanding and was more supportive.

e Levy placement was approved by the Commissioners on January 20th.

e Waiting on ballot number which will be assigned by the Board of
Elections.

e Levy website has been created https;//voteforbutlerdd.com. This is were
you can sign-up to volunteer, receive emails and stay up to date on
events.

e March Board meeting; the plan is to have the levy consultant come to
present to the Board on the campaign strategy.

e There are plans to do some polling to help know where to concentrate
our efforts.

e Reached out to Stark County who recently passed a levy to get advise.
They were very helpful.

e Working on securing endorsements and/or support from local officials
and businesses.
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e Continuing to fundraise.

e Levy Kick-Off Event - February 9th - 4:00 to 6:00 - Pohlman Lanes in
Hamilton

e Have had some positive media coverage. Channel 5 interviewed Lee Ann
and Courtney Hineman and is planning on doing a whole feature on
BCBDD. There are opportunities in the near future to be on other news
outlets.

7.2.  Consideration of a motion to appoint Filomena Nelson to the Board position
vacated by Jackie Philips-Carter. The appointment will be effective 2/12/26.

Filomena Nelson resume 2024.pdf
B Filomena Nelson DODD Letter.pdf

Motion:
Randy Allman requested a motion to appoint Filomena Nelson to the Board
position vacated by Jackie Philips-Carter effective 2/12/26.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Elisha Hill. The
motion passed unanimously.

8. NEW BUSINESS
8.1.  Strategic Plan (Presenters: Lee Ann Emmons)

Consideration of a motion to approve the 2026 Strategic Plan.

B strategic plan 2026 PRINTABLE.pdf

Lee Ann Emmons presented on the 2026 Strategic Plan (see attached).
2026 was the year slated for a full Strategic Plan.
¢ Leadership team reviewed our current procedures and decided to focus
on the areas of financial sustainability.
¢ No new goals, changed some language around fiscal sustainability.
e Will revisit later in the year once the levy has passed.

Motion:
Randy Allman requested a motion to approved the 2026 Strategic Plan.

Motion moved by Dan Hughes and motion seconded by Rachel Ransbottom. The
motion passed unanimously.
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8.2. 2026 Table of Organization (Presenters: Hailey Quinn)

Consideration of a motion to abolish seven (7) full-time vacant positions,
including:

e Custodian (1)

e Human Resources & Operations Director (1)

e Physical Therapist (1)

e Quality Assurance Provider Relations Coordinator (1)

e Quality Assurance Registered Nurse (1)

e Speech Pathologist (1)

e SSA Lead (1)

Note: The abolishment of these positions is expected to result in annual savings
of $738,080.

2026 BCBDD Table of Organization - Effective 01-29-26.pdf

Hailey Quinn explained that the positions being abolished are currently vacant
and removing them from the TO will free funds to help with the fascial
emergency.

Motion:
Randy Allman requested a motion to abolish seven (7) full-time vacant positions.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Elisha Hill. The
motion passed unanimously.

8.3.  Salary Schedule (Presenters: Hailey Quinn)

Consideration of a motion to approve a revised salary schedule reflecting the
removal of the Human Resources and Operations Director and Quality
Assurance Registered Nurse positions.

2026 Salary Schedule - Effective 1-29-26.pdf

Hailey Quinn explained that the Human Resources and Operations Director and
Quality Assurance Registered Nurse positions are the only positions that are
being abolished with 1 FTE positions on the TO and therefore need to be
removed.
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Motion:

Randy Allman requested a motion to approve a revised salary schedule reflecting
the removal of the Human Resources and Operations Director and Quality
Assurance Registered Nurse positions.

Motion moved by Dan Hughes and motion seconded by Rachel Ransbottom. The
motion passed unanimously.

8.4.  Hiring Freeze (Presenters: Hailey Quinn)

Consideration of a motion to approve an agency-wide hiring freeze effective
February 1, 2026. This action includes a required follow-up review in June 2026,
at which time the Superintendent will evaluate operational impacts, critical
staffing needs, and fiscal conditions, and will present recommendations to the
Board regarding continuation, modification, or termination of the hiring freeze.

Hailey Quinn explained that the request in Phase Il of the Fascial Emergency is
requesting that all positions be placed on a hiring freeze. In Phase | the request
was for non-mandated position be placed on a hiring freeze, Phase Il is including
mandated positions such as SSAs. This will be revisited in June 2026.

Motion:
Randy Allman requested a motion to approve an agency-wide hiring freeze
effective February 1, 2026. This action will be reevaluated in June 2026.

Motion moved by Elisha Hill and motion seconded by Dan Hughes. The motion
passed unanimously.

8.5.  Phase Il Savings Plan Including Locally Funded Contracts (Presenters: Hailey
Quinn)
Consideration of motion to approve Phase Il of the Financial Savings Plan.
Note: Phase Il will save $1,647,886 over the next year with a combined annual
savings of $3,779,120.

Financial Savings Plan Phase | and |l.pdf

Hailey Quinn presented highlights of the Phase Il of the Financial Savings Plan
(see attachment for full details).
e Amendment to Phase I...
o Ended Markey referrals effective 12/31/25. This was originally put
on pause but due to high cost decided to end the service.

Minutes generated by OnBoard. 7



e Phase Il cost saving measures...
o Hiring freeze.
Positions abolished.
Maintenance and Custodial uniform rental.
Reduction of cost for All Staff event.
Noted several contracts that will be put on pause.

o O O O O

Reduction of locally funded benefits which will impact individuals,
families and providers.

Motion:
Randy Allman requested a motion to approve Phase Il of the Financial Savings
Plan.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Dan Hughes.
The motion passed unanimously.

8.6. Consideration of Motion to approve Personnel Policy 2.29: Leave Benefits.
(Presenters: Hailey Quinn)

] policy 2.29-Leave Benefits January 2026 DRAFT.doc

Hailey Quinn explained the revisions...
e Vacation Leave Accrual Rates - updated bi-weekly hours from 75 to 70.
e Vacation Leave Carryover - asking to increase the maximum carryover
from twice the annual accrual limit to two and a half times the annual
accrual limit.

Motion:
Randy Allman requested a motion to approve Personnel Policy 2.29: Leave
Benefits.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Rachel
Ransbottom. The motion passed unanimously.

9.  ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE

9.1. Monitoring Report 2.5 - Financial Conditions & Activities (Internal) (Presenters:
Lee Ann Emmons)

B Monitoring Report 2.5 Financial Conditions Jan 2026.pdf

No questions or concerns.
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10.

11.

12,

ANNOUNCEMENTS

Lee Ann Emmons updated announcements...
e Thereis an Appeal process. It is to the 3rd level which means it is now the Boards
decision.
o The process for the is...
1. Three Board members can meet with the family and ask questions
to make a determinations.
2. A hearing officer can be hired, do the interview and present the
findings to the Board.
o Board determined they would like to hire a hearing officer and make a
determination from the findings report.
e Levy Kick-off Event - Please come out and show your support.

ITEMS FOR NEXT AGENDA

ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, February 12, 2026 at 6:00 p.m. at Janet
Clemmons Center, 282 N. Fair Avenue, Hamilton.

Scheduled dates for February Committee Meetings:

Nominating Committee meeting: Thursday, February 12, 2026 at 4:30 p.m. at 1CC.
Finance Committee meeting: Thursday, February 12, 2026 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, February 12, 2026 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, February 12, 2026 at 5:30 p.m. at JCC.

Motion:
Randy Allman requested a motion to adjourn the January 29th Board meeting at 7:24
pm.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Dan Hughes. The

K| bl B /%ﬂ* I

motion passed unanimously.

v ]

Randy Allman, Board President Tim Meehan, Recording Secretary
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13. REFERENCE: BOARD TRAINING SCHEDULE FOR 2026

*Board members are required to participate in at least 4 hours of training annually. The
Department of DD will provide webinars covering 2 hours of training. The Board and
Superintendent shall jointly develop the annual training calendar which should also
include perspectives from outside the county.

January - 2025 Year End Financials and Cash Projections
February-Levy Strategy and Plan-Jens Sutmoller
March-Public Relations and Messaging

May-

June-

August-

September-

October-

November-

December-
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