BUTLER COUNTY
e BORL A OF e

BCBDD November 13, 2025 Minutes

pEVELOPMENTAL Butler County Board of Developmental Disabilities
DISABILITIES  11/13/2025 6:00 PMEST

@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Jackie Carter, Elisha Hill, Dan Hughes, Tim Meehan, Rachel

Ransbottom, Nohelia Rojas-Miesse

CALLTO ORDER

Elisha Hill, Board President called the November 13, 2025 Board Meeting to order.

ROLL CALL

Roll call was called. All members were present.
2.1.  Pledge of Allegiance

The Board participated in the Pledge of Allegiance led by Rachel Ranshottom

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Elisha Hill read the Mission Statement: Actively partnering with people to access the world.

2.3. Moment of silence in memory of:

T. Keith, an individual served by the board, and to remember individuals, families and staff who
have experienced serious illness since the last Board meeting.

AUDIENCE TO VISITORS

None requested.

Recognition of Jim Lambert, Retiring from the Board after 33 years of service.
(Presenters: Dwight Finch)

Dwight Finch presented achievements and stories about Jim Lambert over the past 33
years. The Board congratulated and offered best wishes on his retirement.

BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Gina Gehm)

Inclusive Housing Resources

B 2025 IHR Presentation to the Board of DD.pdf

Gina Gehm, CEO of Inclusive Housing Resources, presented on housing units in Butler,
Clermont and Hamilton Counties. See attachment for full presentation.
e Overview of types of housing offered over the three counties.
o They have 131 sites with 181 dwelling units within the three counties.
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There are 65 sites in Butler County with 76 dwelling units.
Currently working to secure more smaller single unit dwelling to
accommodate those who can't or shouldn't live with roommates.

o Unit types that are offered: Single dwelling, duplexes and quad units.
Working diligently to keep rent cost down. Gina shared some examples of
what the rent cost are.

o Spoke about capital improvement funds and how they are needed to
ensure units are kept in good working order. With the assessment of
improvements for the next few years an increase will be necessary in the
next year.

Butler Metropolitan Housing will share in the cost through vouchers.

o New project in Oxford. IHR is partnering with In Harmony Living to build
16 small for purchase homes being set aside for individuals with
disabilities. Currently waiting on city approval and expect to start the
project after the first of the year.

o Advocating for rule changes with the Community Capital Assistance Rules
around aquations or new construction and upgrades to make the homes
more accessible and allow individuals the ability to feel more independent
and connected to community.

6. ADOPTION OF AGENDA

Motion:
Elisha Hill requested a motion to adopt the agenda as distributed to the audience.

Motion moved by Randy Allman and motion seconded by Jackie Carter.

7 COMMITTEE REPORTS
% Ethics Committee

Hailey requested meeting be moved to December.
7.1.1. Review 3rd Quarter Ethics Report
B 3rd Qrt Ethics Invoice Report July-Sept 2025.pdf

7.2. Finance Committee

Nohelia Rojas-Miesse reported that all attached reports were reviewed and there were no
questions or concerns.

7.2.1. Review September and October Revenue and Expenditure Reports
B 09.2025 Revenue & Expenditures.pdf
10.2025 Revenue & Expenditures.pdf

7.2.2. Review October Invoice Report

B 10.2025 Invoice Report.pdf

Minutes generated by OnBoard. 2




7.3. Personnel Committee

Jackie Phillips-Carter reported that all attached reports were reviewed with no questions or
concerns.

7.3.1. Review of October Personnel Actions

B 10 Personnel Action List October 2025.docx

7.3.2. Review of October Staff Vacancies

B 10 Vacancy List October 2025.docx

7.4.  Program Committee
Tim Meehan reported that all attached reports were reviewed with no questions or concerns.
7.4.1. 1.06 Resolution of Complaints (Review & Approve)
B 1.06 Resolution of Complaints and Appeal of Adverse Actions

POLICY.pdf
7.4.2. 2.02 Behavioral Support (Review & Approve)

B 2.02 Behavior Support POLICY DRAFT.pdf

7.4.3. 2.03 Transportation (Review & Approve)
B 2.03 Transportation POLICY DRAFT.pdf

7.4.4. 2.07 Authorization of Local Funds (Review & Approve)
B 2.07 Authorization of Local Funds POLICY DRAFT 10.20.25.pdf

7.4.5. 4.03 Secondary Trauma (Review & Approve)
B 4.03 Secondary Trauma POLICY.pdf

7.4.6. 4.04 Risk Tolerance (Review & Approve)
B 4.04 Risk Tolerance POLICY.pdf

8. CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

Motion:
Elisha Hill requested a motion to approve the Consent Agenda.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Dan Hughes.
The motion passed unanimously.

8.1. Minutes of October 9, 2025 meeting
B 10 BCBDD October 9, 2025 Minutes.docx

8.2.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

8.3.  Program Policy for Approval

8.3.1. 1.06 Resolution of Complaints - Approve
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B8 1.06 Resolution of Complaints and Appeal of Adverse Actions
POLICY.pdf
8.3.2. 2.02 Behavioral Support - Approve

B 2 .02 Behavior Support POLICY DRAFT.pdf

8.3.3. 2.03 Transportation - Approve
o3 Transportation POLICY DRAFT.pdf

8.3.4. 2.07 Authorization of Local Funds - Approve
B8 .07 Authorization of Local Funds POLICY DRAFT 10.20.25.pdf

8.3.5. 4.03 Secondary Trauma - Approve
IS 4.03 Secondary Trauma POLICY.pdf

8.3.6. 4.04 Risk Tolerance - Approve
B 4.04 Risk Tolerance POLICY.pdf
8.4. Contracts > $50,000

8.4.1. Renew Master Contract K#250046 with Transport U Transportation LLC
effective 1/1/26-6/30/26, cost not to exceed $98,100 for Non Medical
Transportation. This is a decrease from previous contract due to 6 month

term.

Rate increase $5 per trip on select zones for one way trips five days and less than five
days per week. This will impact three individuals. The total contract amount is reduced
due to 6 month term.

8.4.2. Renew Master Contract K#250052 with Graceworks Enhanced Living
effective 1/1/26-6/30/26, cost not to exceed $35,000 for room and board
for licensed home. This is a decrease from previous contract due to 6
month term.

One home has an increase to the daily rate, however, the other three homes have
decreases; overall daily rate decrease by $10.39. Decreased vacancy days from 60 to
30 as a cost savings measure. Subsidy calculation was modified to include SNAP in the
unearned income calculation as a cost saving measure.

8.4.3. Renew Master Contract K#250057 with Inclusive Housing Resources
effective 1/1/26-6/30/26 cost not to exceed $207,500 for housing for
individuals. This is a decrease from previous contract due to 6 month
term.

Fair Market rent remained the same, individuals pay 30% of their income toward
housing expenses, subsidy is for the remainder.

8.4.4. Renew Master Contract K#250064 with UKG, Inc. effective 1/1/26-
12/31/26, cost not to exceed $86,000 for HR & Timekeeping Systems.
There is no change in contract amount from previous year.
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8.5.

8.4.5. Contract Amendment K#240120 with Empowered Community Services,
LLC, cost not to exceed $67,000 for ADS & NMT. This is an increase to
cover utilization for the 2025 contract.

Increase in the amount of $17,000 for 2025 to cover utilization.

Management Contracts

Approval of the following amended and restated management contracts pursuant to the Board
resolution to reduce weekly hours from 37.5 to 35 hours for all employees.

Sherry Dillon, Community Services Director; Dwight Finch, HR & Operations Director; Kara
Frederick, Quality Assurance Director; Hailey Quinn, Business Services Director; Jennifer Rice,
Service and Support Administration Director.

Approval of the amended and restated contract for Lee Ann Emmons, Superintendent pursuant
to the Board resolution to reduce weekly hours from 37.5 to 35 hours and a 90 day contract
extension.

9. OPERATIONS

10. OLD BUSINESS

10.1.

Levy Resolution (Presenters: Lee Ann Emmons)

Consideration of a motion to approve Resolution #2025-11-01 (attached), requesting
placement on the May 5, 2026 ballot for a new 2.0-mill continuing levy beginning with tax year
2026, payable in 2027.

B Resolution for New Levy Request.pdf

Lee Ann Emmons was called away due to a family emergency. Hailey Quinn,
Business Director presented in her absence.
¢ Overview of presentation on Levy ballot.

o Requesting the Board to approve the placement of a 2.0 mill levy
on the May 2026 ballot with collections first half of 2027.

o Meetings with the Commissioners to present the 2026 budget and
request to be on the May 2026 ballot very well. Received verbal
support from all three commissioners.

o Multiple layers of approval before request can be made to the
Board of Elections. Completed packet must be submitted by
February 1, 2026. We are on target to make that deadline.

o Spoke with the consultant the PAC hired. Spoke with his this week
and he is set to start on December 15, 2025. He has experience
with Mental Health, Children's Services and some Hamilton County
initiatives. He does not have experience with DD but we don't see
that as an issue as he does have experience with social service
agencies.
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10.2.

o Consultant stated that we may have an uphill battle with a
continuing as opposed to a term limit. We will do whatever the
Board feels is the best option.

Hailey explained what a continuing verses a term would look like.
There was board discussion and the consensus was that a
continuing would be the best option.

Motion:

Elisha Hill requested a mothing to approve Resolution #2025-11-01, requesting
placement on the May 5, 2026 ballot for a new 2.0-mill continuing levy beginning
with tax year 2026, payable in 2027.

Motion moved by Randy Allman and motion seconded by Nohelia Rojas-Miesse.
The motion passed unanimously.

Consideration of a motion to select Board member Rachel Ransbottom as the
Butler county representaive at the annual OACB Delegate assembly to be held on
November 19, 2025.

The Board members thanked Rachel for representing the Board at the OACB
conference.

Motion:

Elisha Hill requested a motion to select Board member Rachel Ransbottom as the
Butler County representative at the annual OACB Delegate assembly to be held
on November 19, 2025.

Motion moved by Dan Hughes and motion seconded by Jackie Carter. The motion
passed unanimously.

11.  NEW BUSINESS

11.1.

Resalution #2025-11-02 (Presenters: Lee Ann Emmons)

Consideration of a motion to approve Resolution #2025-11-02 (attached) requesting the Ohio
Department of Developmental Disabilities to authorize a temporary suspension of the 30-day
enrollment requirement for immediate needs as a result of the Waiting List Assessment process
until a successful levy is passed.

B RESOLUTION FOR WAITING List Requirment relief 11 25.docx

Jennifer Rice, SSA Director presented in Lee Ann's absence.
e Overview of presentation on the Waiver Wait List Requirements.
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o Prerule there is a Wait List Assessment Tool to help determine
which individuals should be on an immediate needs list or current
needs list.

o Perrule if placed on the immediate needs list there is a 30 day
time frame to make a decision to authorize funding or allocate a
waiver.

o Due to the current financial situation we are asking the Board to
suspend the 30 day requirement and allow the team to have the
flexibility to respond based on available resources and budget until
a successful levy is passed.

o Essentially there will be a waiting list to the waiting list that will
continue to be monitored and assessed.

o Lee Ann, Hailey and Jen will meet every other week to assess the
situation.

Motion:

Elisha Hill requested a motion to approve Resolution #2025-11-02 requesting the
Ohio Department of Developmental Disabilities to authorize a temporary
suspension of the 30-day enrollment requirement for immediate needs as a
result of the Waiting List Assessment process until a successful levy is passed.

Motion moved by Jackie Carter and motion seconded by Rachel Ransbottom. The

motion passed unanimously.

11.2.  Budget Transfer

Consideration of motion to transfer $118,000 from the salary account to the insurance account
to cover employer medical and dental premiums for the reminder of the year.

Motion:
Elisha Hill requested a motion to transfer $118,000 from the salary account to the

insurance account to cover employer medical and dental premiums for the

reminder of the year.

Motion moved by Dan Hughes and motion seconded by Rachel Ransbottom. The
motion passed unanimously.

11.3.  Budget Transfer

Consideration of motion to transfer $250,000 from salary account to waiver match account for
the 4th quarter waiver match obligation.

Motion:
Elisha Hill requested a motion to transfer $250,000 from salary account to waiver

match account for the 4th quarter waiver match obligation.
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Motion moved by Nohelia Rojas-Miesse and motion seconded by Jackie Carter.
The motion passed unanimously.

11.4.  Budget Transfer

Consideration of motion to transfer $1,356 from the fuel account to waiver match account for
the 4th quarter waiver match obligation.

Motion:
Elisha Hill requested a motion to transfer $1,356 from the fuel account to waiver
match account for the 4th quarter waiver match obligation.

Motion moved by Tim Meehan and motion seconded by Dan Hughes. The motion
passed unanimously.

11.5. Budget Transfer
Consideration of mation to transfer $57,503 from the software/hardware account to waiver

match account for the 4th quarter waiver match obligation.

Motion:
Elisha Hill requested a motion to transfer $57,503 from the software/hardware
account to waiver match account for the 4th quarter waiver match obligation.

Motion moved by Tim Meehan and motion seconded by Nohelia Rojas-Miesse.
The motion passed unanimously.

11.6.  Budget Transfer

Consideration of mation to transfer $56,531.86 from the other supplies account to waiver
match account for the 4th quarter waiver match obligation.

Randy Allman made a motion that the remaining budget transfer be lumped into
one approval and all agreed. After approved Elisha Hill read the remaining items.

Motion:
Elisha Hill requested a motion to transfer $56,531.86 from the other supplies
account to waiver match account for the 4th quarter waiver match obligation.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.

11.7.  Budget Transfer

Consideration of motion to transfer $26,000 from the maintenance and repair account to
waiver match account for the 4th quarter waiver match obligation.

Motion:

Elisha Hill requested a motion to transfer $26,000 from the maintenance and
repair account to waiver match account for the 4th quarter waiver match
obligation.
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Motion moved by Randy Aliman and motion seconded by Dan Hughes. The
motion passed unanimously.
11.8.  Budget Transfer

Caonsideration of motion to transfer $23,227 from the tech support account to waiver match
account for the 4th quarter waiver match obligation.

Motion:
Elisha Hill requested a motion to transfer $23,227 from the tech support account
to waiver match account for the 4th quarter waiver match obligation.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.
11.9.  Budget Transfer

Consideration of motion to transfer $2,500 from the professional services account to waiver
match account for the 4th quarter waiver match obligation.

Motion:
Elisha Hill requested a motion to transfer $2,500 from the professional services
account to waiver match account for the 4th quarter waiver match obligation.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.
11.10.  Budget Transfer

Consideration of motion to transfer $5,000 from the advertising account to waiver match
account for the 4th quarter waiver match obligation.

Motion:
Elisha Hill requested a motion to transfer $5,000 from the advertising account to
waiver match account for the 4th quarter waiver match obligation.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.
11.11.  Budget Transfer

Consideration of motion to transfer $18,000 from the training account to waiver match account
for the 4th quarter waiver match obligation.

Motion:
Elisha Hill requested a motion to transfer $18,000 from the training account to
waiver match account for the 4th quarter waiver match obligation.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.
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11.12.

1113,

11.14.

1135

11.16.

Budget Transfer

Consideration of motion to transfer $43,298 from the travel account to waiver match account
for the 4th quarter waiver match obligation.

Motion:
Elisha Hill requested a motion to transfer $43,298 from the travel account to
waiver match account for the 4th quarter waiver match obligation.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.
Budget Transfer

Consideration of motion to transfer $14,391 from the property insurance account to waiver
match account for the 4th quarter waiver match obligation.

Motion:
Elisha Hill requested a motion to transfer $14,391 from the property insurance
account to waiver match account for the 4th quarter waiver match obligation.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.
Budget Transfer

Consideration of motion to transfer $14,533 from the utilities account to waiver match account
for the 4th quarter waiver match obligation.

Motion:
Elisha Hill requested a motion to transfer $14,533 from the utilities account to
waiver match account for the 4th quarter waiver match obligation.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.
Budget Transfer

Consideration of motion to transfer $51,380 from the phone and internet account to waiver
match account for the 4th quarter waiver match obligation.

Motion:
Elisha Hill requested a motion to transfer $51,380 from the phone and internet
account to waiver match account for the 4th quarter waiver match obligation.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.

Budget Transfer

Consideration of mation to transfer $40,000 from the property tax settlement fees account to
waiver match account for the 4th quarter waiver match obligation.
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12.

13.

14.

15.

16.

11.17.

Motion:

Elisha Hill requested a motion to transfer $40,000 from the property tax
settlement fees account to waiver match account for the 4th quarter waiver
match obligation.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.

Budget Increase

Consideration of motion to increase appropriations $1,886,582.81 in the contract service
account for the 4th quarter waiver match obligation.

Motion:

Elisha Hill requested a motion to increase appropriations $1,886,582.81 in the
contract service account for the 4th quarter waiver match obligation.

Motion moved by Randy Allman and motion seconded by Jackie Carter. The
motion passed unanimously.

BOARD POLICY DISCUSSION

12.1.

12.2.

Board Governing Policy 3.8 - Cost of Governance

w Il Governance Process 3.8 - Cost of Governance.docx

Board Governing Policy 4.5 - Superintendent Compensation & Benefits

Review changes to reflect contract time period adjustment.

B 11 Governance Process 4.5 - Superintendent Compensation Benefits 11 25

edits.docx

ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE

13.1.

Monitoring Report 2.3 - Compensation & Benefits

w1 Monitoring Report 2.3 - Compensation Benefits Nov 2025 Draft.docx

STRATEGIC PLAN - 3rd Quarter Update
Bi Butler County Board of DD Data Dashboard.xlsx

B Butler County Board of DD Data Dashboard 3rd Qtr 2025.pdf

ANNOUNCEMENTS

Dwight Finch announced that Lee Ann's grandbaby arrived and she is perfect, 9lb 8oz

and 21.5 inches. Mom and baby are doing well.

ITEMS FOR NEXT AGENDA
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17.

EXECUTIVE SESSION

To consider the appointment, employment, dismissal, discipline, promotion, demotion or compensation
of a public employee or official.

Motion:

Elisha Hill requested a motion to move into executive session to discuss the
appointment, employment, dismissal, discipline, promotion, demotion or compensation
of a public employee or official.

Motion moved by Dan Hughes and motion seconded by Rachel Ransbottom. The motion
passed unanimously.

Attendance

Present:
Members: Randy Allman, Jackie Carter - Board Member, Elisha Hill - Recording Secretary, Dan

Hughes - Board Member, Tim Meehan - Board Member, Rachel Ransbottom, Nohelia Rojas-

Miesse - Board Member

18.

Motion:
Elisha Hill made a motion to exit Executive Session at 8:06 pm.

Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.

ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, December 11, 2025 at 6:00 p.m. at Janet Clemmons Center,
282 N. Fair Avenue, Hamilton.

Scheduled dates for November Committee Meetings:

Nominating Committee meeting: Thursday, December 11, 2025 at 4:30pm.
Finance Committee meeting: Thursday, December 11, 2025 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, December 11, 2025 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, December 11, 2025 at 5:30 p.m. at JCC.

Motion:

Elisha Hill made a motion to adjourn the November 13th Board meeting at 8:08 pm.

Motion moved by Randy Allman and motion seconded by Tim Meehan. The motion
passed unanimously. N\
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Elisha H|II Board President Nohelia Rojas-Miesse, Vice President

Minutes generated by OnBoard. 12



19.

REFERENCE: BOARD TRAINING SCHEDULE FOR 2025

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.

January - 2024 Year End Financials and Cash Projections

February — Friends of Citizens with Disabilities Update

March- Employee Engagement Survey Results and Action Plans-HR
May — 2024 MUI Statistics and Abuser Registry-OIR

June - Respite for Resiliency-SWOCOG-Cancelled

August - Respite for Resiliency-SWOCOG

September - 2026 Budget Presentation - Hailey Quinn

October - Supported Decision Making- Courtney Hineman
November - Inclusive Housing Resources-Gina Gehm

December -End of year updates-Lee Ann
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