nemeon. BCBDD October 9, 2025 Minutes
,,E"\‘;g&’,‘“,';‘..‘;.’g,g}n Butler County Board of Developmental Disabilities
DISABILITIES  10/9/2025 6:00 PMEDT

@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Jackie Carter, Dan Hughes, Tim Meehan, Rachel Ransbottom, Nohelia Rojas-Miesse

Absent:
Members: Randy Allman, Elisha Hill

1. CALLTO ORDER

Nohelia Rojas-Miesse, Board President called the October 9, 2025 Board Meeting to order.

2.  ROLLCALL

Roll call was called. Two Board member was absent from this month's meeting. (Elisha Hill and Randy
Allman)

2.1.  Pledge of Allegiance
The Board participated in the Pledge of Allegiance led by Tim Meehan

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Nohelia Rojas-Miesse read the Mission Statement: Actively partnering with people to access
the world.

2.3.  Moment of silence in memory of:

Patricia Schaefer, grandmother of Board Employee Jonah Rogers and to remember individuals,
families and staff who have experienced serious illness since the last Board meeting.

3. AUDIENCE TO VISITORS

None requested.

4. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Courtney Hineman, Community
Outreach Advocate)

Advocacy Updates

B Board Presentation.pptx

Courtney Hineman, Community Outreach Advocate, presented on her Advocacy Efforts
over the past year.
Year in review...

e Took a couple trips to Washington DC.
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o In April met with Senator Houston and his Chief of Staff to discuss the
importance of DSPs.

o Also in April met with Senator Moreno's and Representative Davidson's
staff to talk about improving ABLE accounts. Advocating for expiring tax
revisions to be reimplemented.

o In September met with Representative Davidson's staff discussed the
Social Security Income Savings Penalty Elimination Act. Advocating for
individuals who receive SSI funding to have their asset limit increased
from $2,000.00 to $10,000.00 for an individual and married couples
would increase to $20,000.00.

o Also in September met with Representative Landsman's staff and spoke
about the Ohio DD Council. Shared that the Ohio DD Council funds grants
to assist individuals with disabilities and their families. Examples...Butler
County Speak Up members have used grants to attend Project STIR. Best
Buddies Ohio is another organization that has benefited from the grants.
Courtney services on several committees with-in the Ohio DD Council:
Leadership, Employment, Community Living and Public Policy which she
serves as the Chair.

e Attended the Synergy Conference in Sandusky, Ohio in October. Courtney was
asked to speak on a panel regarding "how to interview for a new provider" and
"how to build trust with your provider".

e Creating self advocate videos through Speak Up with Cassie Mattia, Public
Relations Coordination with the Board, called "Check-in with Courtney".

e Speak Up group is also learning how to write a speech to gain more confidence to
go out and share their stories.

e Member of the Human Right Committee. This committee makes sure individuals
with disabilities rights are respected.

e Attending Budget meeting at the Butler County Commissioners with Lee Ann
Emmons and Hailey Quinn.

5. ADOPTION OF AGENDA

Motion:
Nohelia Rojas-Miesse requested a motion to adopt the agenda as distributed to the
audience.
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Motion moved by Jackie Carter and motion seconded by Dan Hughes. The motion
passed unanimously.

6. COMMITTEE REPORTS

6.1. Finance Committee

Dan Hughes reported that all attached reports were reviewed and there were no questions or
concerns. He also reported that there were 4 contracts reviewed, 2 budget transfers and a
resolution which will be put to a vote later in the agenda. He asked Sarah Keller to elaborate on
the change to the 2026 contract process.

Sarah Keller, Finance Coordinator, did note that 2026 contracts would be
issued on a 6 months basis as opposed to 1 year. This is a part of the
financial sustainable plan.

6.1.1. Review September Invoice Report

09.2025 Invoice Report.pdf

6.2. Personnel Committee

Jackie Phillips-Carter reported that all attached reports were reviewed with no questions or
concerns. She reported that there is a proposed change to the JCC building hours that will be
put for a vote later in the agenda.

6.2.1. Review of September Personnel Actions

B 09 Personnel Action List September 2025.docx

6.2.2. Review of September Staff Vacancies

B oo Vacancy List September 2025.docx

6.2.3. Review of Personnel Policies for Approval

] policy 2.18-Employee Compensation Revised October 2025 to be

effective upon approval.doc

] policy 2.21-Overtime Hours of Work and Breaks Policy Revised
October 2025 to be effective 12/27/25.docx

] policy 2.36-Holidays Revised October 2025 to be effective
12/27/25.doc

7. CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

Motion:
Nohelia Rojas-Miesse requested a motion to approve the Consent Agenda.
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Motion moved by Tim Meehan and motion seconded by Rachel Ransbottom. The

motion passed unanimously.
7.1.  Minutes of September 11, 2025 meeting
B 09 BCBDD September 11, 2025 Minutes.docx

7.2.  Ratification of current expenditures, as reviewed and approved by the -
Superintendent, pending review and endorsement by the Finance Committee.

7.3.  Personnel Policy for Approval

w] policy 2.18-Employee Compensation Revised October 2025 to be effective

upon approval.doc

policy 2.21-Overtime Hours of Work and Breaks Policy Revised October 2025
to be effective 12/27/25.docx

] policy 2.36-Holidays Revised October 2025 to be effective 12/27/25.doc

7.4.  Contracts > $50,000

7.4.1. Renew Master Contract K#250036 with Buckner Employment Service &
Training, effective 1/1/26-06/30/26; cost not to exceed $35,000 for
Individual Employment Supports.

No increase in rates. The total contract amount is reduced due to the 6 month term.
7.4.2. Renew Master Contract K#250037 with Caregivers for Independence,

effective 1/1/26-6/30/26, cost not to exceed $40,000 for Adult Day & Non
Medical Transportation.

No increase in rates. The total contract amount is reduced due to the 6 month term.
7.4.3. Renew Master Contract K#250041 with Empowered Community Services,

LLC, effective 1/1/26-6/30/26, cost not to exceed $26,250 for Adult Day &

Non Medical Transportation.

No increase in rates. The total contract amount is reduced due to the 6 month term.
7.4.4. Renew Master Contract K#250043 with Meda-Care Transportation,

effective 1/1/26-6/30/26, cost not to exceed $127,350 for Non Medical
Transportation.

No increase in rates. The total contract amount is reduced due to the 6 month term.

8. OPERATIONS
8.1.  Building Hours

Consideration of a motion to adjust agency building hours to Monday through Thursday, 8:30
a.m. to 4:00 p.m., and to authorize closure of the building on Fridays as part of the financial
savings plan effective January 1, 2026.
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Motion:
Nohelia Rojas-Miesse requested a motion to approve adjusting building hours.

Motion moved by Dan Hughes and motion seconded by Rachel Ransbottom. The
motion passed unanimously.

9.  OLD BUSINESS

10. NEW BUSINESS

10,1,

10.2.

10.3.

Budget Transfer

Consideration of a motion to transfer $2,000 from the contract services account to the
maintenance account to cover general maintenance costs through year-end.

Motion:

Nohelia Rojas-Miesse requested a motion to transfer $2,000 from the contract
services account to the maintenance account.

Motion moved by Dan Hughes and motion seconded by Tim Meehan. The motion
passed unanimously.

Budget Transfer

Consideration of motion to transfer $2,628.63 from the salary account to the unemployment
account to cover 3rd quarter unemployment.

Motion:

Nohelia Rojas-Miesse requested a motion to transfer $2,628.63 from the salary
account to the unemployment account.

Motion moved by Jackie Carter and motion seconded by Dan Hughes. The motion
passed unanimously.

Pre-Tax Benefits

Consideration of a motion to approve Resolution 2025-10-01 to add Vision and Teladoc as pre-
tax deductions under the County’s Section 125 Cafeteria Plan, effective for the 2026 benefit
coverage year, and to authorize the Superintendent to submit the necessary resolution and
supporting documentation to the Butler County Commissioners for inclusion in the County'’s
125 Plan.

B Resolution to add pre-tax deductions to 125 Plan.pdf

Motion:
Nohelia Rojas-Miesse requested a motion to approve Resolution 2025-10-01.
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Motion moved by Jackie Carter and motion seconded by Rachel Ransbottom. The
motion passed unanimously.

11. BOARD POLICY DISCUSSION
11.1.  Board Governing Policy 3.6 - Board Committee Principles

B 10 Governance Process 3.6 - Board Committee Principles.docx

11.2. Board Governing Policy 3.7 - Board Committee Structure

B 10 Governance Process 3.7 - Board Committee Structure.docx

Lee Ann Emmons noted that there were no changes to either of the Governing
Policies. There were no questions or concerns.

12. ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE
12.1.  Monitoring Report 2.2 - Treatment of Staff
w T} Monitoring Report 2.2 - Treatment of Staff October 2025 FINAL.docx

Dwight Finch, HR/Building & Grounds Director
Overview of Report...

e There were many policy changes over the past year with the most
significant being the phasing out of the annual evaluation process in favor
of on going performance management and performance standards
system.

e There was an increase in disciplines. This is being viewed as a positive
noting that it is showing staff accountability.

e Turnover rate for the past year is at 8.6% and anything under 10% is
viewed as a positive. This is a 50% decrease from this time last year.

13. ANNOUNCEMENTS

Budget Hearing with the County Commission will be held on October 14th @ 3:00pm, Ceremonial
Courtroom, 315 High Street.

Lee Ann Emmons announced that there will be an upgrade to Window 11 over the next
couple of weeks that would effect all Board appointed computers.

14.  ITEMS FOR NEXT AGENDA
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15. Executive Session

Motion to move into executive session to discuss matters required to be kept confidential by federal
law, federal rules, or state statutes.

Motion:
Nohelia Rojas-Miesse requested a motion to move into executive session to discuss
matters required to be kept confidential by federal law, federal rules, or state statutes.

Motion moved by Jackie Carter and motion seconded by Tim Meehan. The motion
passed unanimously.

Attendance

Present:
Members: Jackie Carter - Board Member, Dan Hughes - Board Member, Tim Meehan - Board
Member, Rachel Ransbottom, Nohelia Rojas-Miesse - Board Member

Absent:
Members: Randy Allman, Elisha Hill - Recording Secretary

Motion:
Nohelia Rojas-Miesse made a motion to exit Executive Session at 7:03 pm.

Motion moved by Jackie Carter and motion seconded by Dan Hughes. The motion
passed unanimously.

16. ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, November 13, 2025 at 6:00 p.m. at Janet Clemmons Center,
282 N. Fair Avenue, Hamilton.

Scheduled dates for November Committee Meetings:

Nominating Committee meeting: Thursday, November 13, 2025 at 4:30pm.

Finance Committee meeting: Thursday, November 13, 2025 at 5:00 p.m. at JCC.

Personnel Committee meeting: Thursday, November 13, 2025 at 5:15 p.m. at JCC.

Program Committee meeting: Thursday, November 13, 2025 at 5:30 p.m. at JCE.

Motion:

Nohelia Rojas-Miesse made a motion to adjourn the October 9th Board meeting at 7:03

pm.

Motion moved by Tim Meehan and motion seconded by Rachel Ranshottom. The motion
passed unanimously.
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Elisha Hill, Board President Tim Meehan, Recording Secretary

17. REFERENCE: BOARD TRAINING SCHEDULE FOR 2025

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.

January - 2024 Year End Financials and Cash Projections

February — Friends of Citizens with Disabilities Update

March- Employee Engagement Survey Results and Action Plans-HR
May — 2024 MUI Statistics and Abuser Registry-OIR

June - Respite for Resiliency-SWOCOG-Cancelled

August - Respite for Resiliency-SWOCOG

September - 2026 Budget Presentation - Hailey Quinn

October - Supported Decision Making- Courtney Hineman
November - Inclusive Housing Resources-Gina Gehm

December -TBD
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