BCBDD September 11, 2025 Minutes

pEVELOPMENTAL Butler County Board of Developmental Disabilities
DISABILITIES  9/11/2025 6:00 PMEDT
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Jackie Carter, Elisha Hill, Dan Hughes, Tim Meehan, Nohelia Rojas-

Miesse

Absent:
Members: Rachel Ransbottom

1. CALL TO ORDER
Elisha Hill, Board President called the September 11, 2024 Board Meeting to order.

2.  ROLLCALL

Roll call was called. One Board member was absent from this month's meeting. (Rachel
Ranshottom)

2.1.  Pledge of Allegiance
The Board participated in the Pledge of Allegiance led by Jackie Phillips-Carter
2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Elisha Hill read the Mission Statement: Actively partnering with people to
access the world.

2.3.  Moment of silence in memory of:

All those affected by the tragedies of 9-11; and to remember individuals,
families and staff who have experienced serious illness since the last Board
meeting.

3. AUDIENCE TO VISITORS

None requested.

4, Executive Session

Consideration of a motion for Executive Session to consider the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official.
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Motion:

Elisha Hill requested a motion to enter the Executive Session to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation
of a public employee or official.

Motion moved by Randy Allman and motion seconded by Jackie Carter. The motion
passed unanimously.

Attendance

Present:
Members: Randy Allman, Jackie Carter - Board Member, Elisha Hill - Recording Secretary, Dan

Hughes - Board Member, Tim Meehan - Board Member, Nohelia Rojas-Miesse - Board Member

Absent:
Members: Rachel Ransbottom

Motion:
Elisha Hill made a motion to exit Executive Session at 6:17 pm.

Motion moved by Tim Meehan and motion seconded by Dan Hughes. The motion passed
unanimously.

5. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Hailey Quinn)
2026 Budget Presentation
B 2025-2026 Budget Comparison .pdf
B 2026 Expenditures.pdf

B 2026 Revenues.pdf

Hailey Quinn, Business Services Director, presented the 2026 Budget. She did a side by
side comparison of the 2025 and 2026 budgets to show where cost cutting measurers
are being taken to fulfill our sustainably plan. She also went over the Revenue and
Expenditures reports. Please see attached reports for full details.
Budget...
e Salary reduction coming from a proposed work week reduction, no merit
increase, hiring freeze and a freeze on DS Il and SSA Il promotions.
e PERS, Worker Comp and Medicare are fixed rates calculated on annual salaries
and will naturally be reduced with the lower salaries.
e Health insurance does have an increase which includes premiums and HSA
employer incentive.
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e Material and supplies cost savings due to hardware and software reduction.

e Travel and training cost savings due to putting a pause on several career
development trainings.

e Outside repairs for HVAC through 3rd party vendor will be eliminated and
existing staff will take care of those maintenance items.

e Contact services being reduced.

e Advertising and printed reduced by the non renewal of a photography contract.

e Utilities has no change.

e Other expenses: We will be pausing several memberships that have annual dues.

e Waiver match will have an increase.

6. ADOPTION OF AGENDA

Motion:
Elisha Hill requested a motion to adopt the agenda as distributed to the audience.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The motion

passed unanimously.

7. COMMITTEE REPORTS
7.1. Finance Committee

Nohelia Rojas-Miesse reported that all attached reports were reviewed and
there were no questions or concerns.

7.1.1. Review August Revenue and Expenditure Reports

08.2025 Revenue & Expenditures.pdf

7.1.2. Review August Invoice Report

B 03.2025 INVOICE REPORT.pdf

7.2. Personnel Committee

Jackie Phillips-Carter reported that all attached reports were reviewed with no
guestions or concerns.

7.2.1. Review of August Personnel Actions

B 03 Personnel Action List August 2025.docx

7.2.2. Review of August Staff Vacancies

B os Vacancy List August 2025.docx

7.2.3. Review of Personnel Policies for Approval

7.3.  Program Committee
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Tim Meehan reported that the attached report was reviewed with no questions
or concerns.

7.3.1. 3.01 Early Intervention
For review and approval

K301 Early Intervention POLICY EDITS.pdf

8. CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

3.1.

8.2.

8.3.

8.4,

8.5.

Motion:
Elisha Hill requested a motion to approve the Consent Agenda.

Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-Miesse.
The motion passed unanimously.

Minutes of August 14, 2025 meeting
B 08 BCBDD August 14, 2025 Minutes.pdf

Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

Personnel Policy for Approval

There are no Personnel Policies for Approval.
Program Policy for Approval

B 3.01 Early Intervention POLICY EDITS.pdf
Contracts > $50,000

9. Operations

9.1.

Resolution #2025-09-01 (Presenters: Hailey Quinn)

Consideration of a motion to approve Resolution #2025-09-01 (attached)
declaring a fiscal emergency, authorizing a reduction in work hours for all full-
time employees, suspending the 50% minimum reserve requirement, and
granting the Superintendent authority to address personnel matters during this
period.

B Resolution 2025-09-01.pdf

Tim Meehan, Board Member, asked for an explanation of the 50% reserve. Lee
Ann Emmons, Superintendent, explained that at present we cannot allow our
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reserve to dip below the 50% mark and this resolution would allow us to tap into
those funds if needed.

Motion:
Elisha Hill requested a motion to approve Resolution # 2025-09-01.

Motion moved by Jackie Carter and motion seconded by Randy Allman. The
motion passed unanimously.

9.2.  Resolution #2025-09-02 (Presenters: Hailey Quinn)

Consideration of a motion to approve Resolution #2025-09-02 (attached) to
request assistance from the state for long-term enrollees at developmental
centers currently supported with local funds.

B Resolution 2025-09-02.pdf

Tim Meehan asked the meaning of the resolution. Hailey Quinn explained the
resolution is to ask the State for financial assistance with the cost of individuals
who are placed in developmental centers long term. This is paid with local funds
and once we declare a fiscal emergency we can ask for that assistance.

Motion:
Elisha Hill requested a motion to approve Resolution # 2025-09-02.

Motion moved by Dan Hughes and motion seconded by Randy Allman. The
motion passed unanimously.

9.3.  Resolution #2025-09-03 (Presenters: Hailey Quinn)

Consideration of motion to approve RES#2025-09-03 (attached) to request
assistance from the state to allocate hardship waivers for individuals enrolled
on the immediate needs list.

B Resolution 2025-09-03.pdf

Motion:
Elisha Hill requested a motion to approve Resolution # 2025-09-03.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.
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9.4.

Sustainability Plan

Consideration of a motion to approve the Sustainability Plan and authorize
submission to the State no later than October 14, 2025, in response to the 2025
Scorecard financial designation changing from watch to warning.

B Sustainability Plan.pdf

Motion:
Elisha Hill requested a motion to approve the Sustainability Plan.

Motion moved by Randy Allman and motion seconded by Nohelia Rojas-Miesse.
The motion passed unanimously.

10. OLD BUSINESS

11.  NEW BUSINESS

11.1.

11.2.
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2026 Budget

Consideration of motion to adopt the 2026 original budget.
B 2026 Expenditures.pdf

B 2026 Revenues.pdf

Motion:
Elisha Hill requested a motion to approve the 2026 original budget.

Motion moved by Randy Allman and motion seconded by Jackie Carter. The
motion passed unanimously.

2026 Table of Organization (Presenters: Angie Bryson)

Consideration of motion to approve the 2026 Table of Organization.

Note:
Reallocations:
¢ Employment Services Coordinator to Eligibility Coordinator (1)
e SSA Supervisor to Eligibility and Youth Support Services Supervisor (1)

Supervision Change:
¢ Residential Options Coordinator will now be supervised by the SSA
Supervisor

Vacant Positions on Hold:
e SSA Lead (1)
e Physical Therapist (1)



B 2026 TO DRAFT.docx

Angie Bryson, HR Manager, stated that there will be no new head count for the
2026 TO but there will be a few reallocations.

Motion:
Elisha Hill requested a motion to approve the 2026 Table of Organization.

Motion moved by Randy Allman and motion seconded by Tim Meehan. The
motion passed unanimously.

11.3. 2026 Salary Schedule (Presenters: Hailey Quinn)

Consideration of motion to approve the 2026 salary schedule that will adjust
the minimum salary for all pay scales to align with reduced work hours for new
hires.

B 2026 Salary Schedule - Effective December 2025.pdf

Hailey Quinn stated that the only change to the salary schedule was the
minimum salary range to align with the reduction in hours.

Motion:
Elisha Hill requested a motion to approve the 2026 Salary Schedule.

Motion moved by Jackie Carter and motion seconded by Dan Hughes. The motion
passed unanimously.

11.4. 2026 Benefits (Presenters: Hailey Quinn)

Consideration of motion for the following employee benefits for 2026 pending
review and endorsement by the Personnel and Finance Committees.

2026 Rates- Employer vs. Employee.pdf

Hailey Quinn went over the purposed benefit package listed below.

Motion:
Elisha Hill requested a motion to approve the 2026 Benefits Package.

Motion moved by Tim Meehan and motion seconded by Jackie Carter.
The motion passed unanimously.
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11.4.1. Health Insurance - HDHP

Continuation of high deductible plan for medical coverage with United
Healthcare beginning pay date 12/05/2025 for the plan effective
1/1/2026 through 12/31/2026. Premium increase of 7% with and
increase to minimum deductible per IRS requirements.

Note:
Single Plan: Employer share will be 89% and employee share will be
11%.
Family Plan: Employer share will be 89% and employee share will be
11%.

The employee share will increase $3.58 per pay for single plan and
$9.87 per pay for family plan.

11.4.2. Health Insurance - PPO

Add PPO plan for medical coverage with United Healthcare beginning
pay date 12/05/2025 for the plan effective 1/1/2026 through
12/31/2026. Employer premium cost share includes an additional
$1,000 annually to provide an incentive equivalent to high deductible

enrollees.

Note:

Single Plan: Employer share will be 87% and employee share will be
13%.

Family Plan: Employer share will be 82% and employee share will be
18%.

Employer share is $41.68 per pay more on the PPO plan compared to
the HDHP Employer share to reflect $1,000 annual incentive.

11.4.3. Employer Health Savings Incentive

Continuation of the Employer Health Savings Account incentive for the
High Deductible Health Plan for each subscriber receiving $1,000.00 in
January 2026.

11.4.4. Employer Insurance Waiver Incentive

Continuation of the annual waiver payment of $2,000.00 payable in
January 2027 for employees who waive family health insurance
coverage during 2026.

11.4.5. Teledoc & Discount Program

Continuation of the Benefit Discount Program with New Benefits LTD,
cost of $180 per employee per year paid by the employee as part of the
financial savings plan.
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11.4.6.

11.4.7.

11.4.8.

Dental Insurance

Continuation of dental coverage with Delta Dental beginning pay date
12/05/2025 for the plan effective 1/1/2026 through

12/31/2026. Premium increase of 0% for 2026 with no plan design
changes.

Note:
Single Plan: Employer share will be 89% and employee share will be
11%.
Family Plan: Employer share will be 89% and employee share will be
11%.

Vision Insurance

Add vision coverage with Delta Dental beginning pay date 12/05/2025
for the plan effective 1/1/2026 through 12/31/2026 paid by the
employee.

Employer Life Insurance

Continuation of Group Life and Accidental Death and Dismemberment
insurance through Standard Insurance Company beginning pay date
12/19/2025 for the plan effective 1/1/2026. No premium increase.

12. BOARD POLICY DISCUSSION

12.1.

Board Governing Policy 3.5 - Chief Governance Office Role

B 09 Governance Process 3.5 - Chief Governance Officer Role.docx

Lee Ann Emmons noted that there were no changes to the Governing Policy.
There were no questions or concerns.

13.  ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE

13.1.
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Monitoring Report 2.1 - Treatment of Individuals

B 09 Monitoring Report 2.1 - Treatment of Individuals (005).docx

Lee Ann Emmons noted that the report referred to the treatment of individuals
and the bulk of the report is around Ul/MUI which Kara Frederick presented at a
Board Meeting earlier this year. There were no questions or concerns.



14, ANNOUNCEMENTS
e Community Recognition Event: NEW DATE: September 20th 3:00pm at
Barachah Church.

15. ITEMS FOR NEXT AGENDA

16. EXECUTIVE SESSION
Consideration of a motion for Executive Session to consider the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official.
Motion:
Elisha Hill requested a motion to enter the Executive Session to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation
of a public employee or official.
Motion moved by Jackie Carter and motion seconded by Dan Hughes. The motion
passed unanimously.

Attendance

Present:

Members: Randy Allman, Jackie Carter - Board Member, Elisha Hill - Recording Secretary, Dan
Hughes - Board Member, Tim Meehan - Board Member, Nohelia Rojas-Miesse - Board Member

Absent:
Members: Rachel Ranshottom

17,

Motion:
Elisha Hill made a motion to exit Executive Session at 8:36 pm.

Motion moved by Tim Meehan and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.

ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, October 9, 2025 at 6:00 p.m. at Janet
Clemmons Center, 282 N. Fair Avenue, Hamilton.

Scheduled dates for September Committee Meetings:

Nominating Committee meeting: Thursday, October 9, 2025 at 4:30pm.
Finance Committee meeting: Thursday, October 9, 2025 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, October 9, 2025 at 5:15 p.m. at JCC.
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18.
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Program Committee meeting: Thursday, October 9, 2025 at 5:30 p.m. at JCC.

Community Recognition Event-September 20th, from 3 -5 pm. Keynote speaker:
Temple Grandin. Event will be held at Berachah Church in Middletown, OH

Motion:
Elisha Hill made a motion to adjourn the September 11th Board meeting at 8:37

The motion passed unanimously.
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Nohelia Rojas-Miesse, Board Vice President Tim Meehan, Recordihg Secretary

REFERENCE: BOARD TRAINING SCHEDULE FOR 2025

*Board members are required to participate in at least 4 hours of training annually. The
Department of DD will provide webinars covering 2 hours of training. The Board and
Superintendent shall jointly develop the annual training calendar which should also
include perspectives from outside the county.

January - 2024 Year End Financials and Cash Projections

February — Friends of Citizens with Disabilities Update

March- Employee Engagement Survey Results and Action Plans-HR
May — 2024 MUI Statistics and Abuser Registry-OIR

June - Respite for Resiliency-SWOCOG-Cancelled

August - Respite for Resiliency-SWOCOG

September - 2026 Budget Presentation - Hailey Quinn

October - Supported Decision Making- Courtney Hineman
November - Inclusive Housing Resources-Gina Gehm

December -Succession Plan Review-HR/Superintendent
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