BUTLER COUNTY
Board of

BCBDD August 14, 2025 Minutes

DEVELOPMENTAL Butler County Board of Developmental Disabilities
DISABILITIES  g/14/2025 6:00 PMEDT

@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Elisha Hill, Dan Hughes, Tim Meehan, Rachel Ransbottom, Nohelia

Rojas-Miesse

Absent:
Members: Jackie Carter

1.

CALL TO ORDER

The meeting was called to order by Elisha Hill, Board President.

ROLL CALL
Roll call was called. One Board member was absent from this month's meeting. (Jackie Phillips-Carter)
2.1. Pledge of Allegiance
The group participated in the Pledge of Allegiance.
2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.
Elisha Hill read the Mission Statement: Actively partnering with people to access the world.
2.3.  Moment of silence in memory of:

B. Kaufman, an individual served by the board, Kathy Smith, mother of Board Employee Ron
Smith and Bruce Jones, brother-in-law of Board Employee Lana Hamblin and uncle of Board
Employee Tony Hamblin; and to remember individuals, families and staff who have experienced
serious illness since the last Board meeting.

AUDIENCE TO VISITORS

None requested.

BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Joanie Justiniano, Southwestern
Ohio Council of Governments)

Respite for Resiliency Program Overview and Update

B presentation August 2025.pdf

Joanie Justiniano with the SWOCOG gave a presentation on the Respite for Resiliency
program. Please see attached slideshow for full presentation.
Overview of what the COG does and the advantage of belonging to it.
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e Collect information on individuals needs from multiple counties.
e Assist SSA in complex cases to help find services.
e More services available for rare cases due to a larger pool of individuals.

What is Respite for Resiliency Program? Hope Harbor: Resilience Homes offer...
e Specialized Staff and Smaller Ratios
e Family Support and Parent Education
e Respected Individual: Building Resilience and Skills
e Targeted and Consistent Family Support
e Specialized Therapy
e Dual Diagnosis Treatment Team

There are two Hope Harbor: Resilience Homes.

e (Club Phoenix - serving ages 6-18 - services provided Thursday through Monday
for a 5 day stay - stay can extend over multiple weekends dependent upon the
individuals needs

e Phoenix Rising - serving ages 18-30 - services offer up to a 90 day stay dependent
upon the individuals needs

e Both homes offer one on one supports. All staff go through foundational training.

e Been able to obtain grants for many of the services.

5. EXECUTIVE SESSION - Roll Call to Enter

Consideration of a motion for Executive Session to consider the appointment, employment, dismissal,
discipline, promotion, demotion, or compensation of a public employee or official.

Motion:

Elisha Hill requested a motion to enter the Executive Session to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation
of a public employee or official.

Motion moved by Tim Meehan and motion seconded by Dan Hughes. The motion passed
unanimously.

Attendance

Present:
Members: Randy Allman, Elisha Hill - Recording Secretary, Dan Hughes - Board Member, Tim
Meehan - Board Member, Rachel Ransbottom, Nohelia Rojas-Miesse - Board Member

Absent:
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Members: Jackie Carter - Board Member

Motion:
Elisha Hill made a motion to exit Executive Session at 7:40 pm.

Motion moved by Randy Allman and motion seconded by Nohelia Rojas-Miesse. The

motion passed unanimously.

6. ADOPTION OF AGENDA

Consideration of a motion to strike agenda items 8.6.2 and 10.2.

Motion:
Elisha Hill requested a motion to adopt the meeting agenda as distributed to the
audience with the striking of items 8.6.2 and 10.2.

Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-Miesse. The

motion passed unanimously.

7. COMMITTEE REPORTS

7-1.

7.2

Finance Committee

Nohelia Rojas-Miesse reported that all attached reports were reviewed and there were no
question or concerns.

7.1.1. Review June and July Revenue and Expenditure Reports
B 06.2025 Revenue & Expenditures.pdf
B 07.2025 Revenue & Expenditures.pdf

7.1.2. Review June and July Invoice Report
B 06.2025 INVOICE REPORT.pdf
B 07.2025 INVOICE REPORT.pdf

Personnel Committee

Elisha Hill reported that all attached reports were reviewed with no questions or concerns.
7.2.1. Review of June and July Personnel Actions and Staff Vacancies

B 06 Vacancy List June 2025.doc

B o7 Vacancy List July 2025.doc

06 Personnel Action List June 2025.docx

07 Personnel Action List July 2025.docx

7.2.2. Review of Personnel Policies for Approval
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] policy 2.18-Employee Compensation Revised August 2025.doc

] policy 2.25-Employee Reimbursements Revised 2025.docx

w] policy 2.48- Performance Management August 2025.doc

w] policy 2.29-Leave Benefits August 2025.doc

Dwight Finch, HR & Maintenance Director noted that the policy changes
align with the transition away from annual evaluations to on going
performance management as well as items that are a part of the cost
reduction initiative.

7.3.  Ethics Committee
Dan Hughes reported that all attached reports were reviewed with no questions or concerns.
7.3.1. Approve Conflict of Interest

B Conflict of Interest Employees with Family members at contracted

agency August 2025.doc
7.3.2. Q2 2025 ETHICS QUARTERLY INVOICE REPORT
B 2nd Qtr Ethics April-Jun 2025.pdf

8.  CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

Motion:
Elisha Hill requested a motion to approve the Consent Agenda with the exception
of items 8.6.2 and 10.2 which has been removed.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.

8.1.  Minutes of June 12, 2025 meeting
B 06 BCBDD June 12, 2025 Minutes.docx

8.2.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

8.3.  Personnel Policy for Approval

w} policy 2.18-Employee Compensation Revised August 2025.doc

] policy 2.25-Employee Reimbursements Revised 2025.docx

| policy 2.29-Leave Benefits August 2025.doc

W policy 2.48- Performance Management August 2025.doc
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8.

10.

11.

12.

8.4.
8.5.

Operations

Contracts > $50,000

8.5.1. New Master Contract K# with T Mobile; effective 7/01/2025 through
6/30/2025 for cellular services not to exceed $78,000.
Note: $1,200 savings per month to change carriers.

8.5.2. New Master Contract K#250032 with Medicaid Billing Solutions Inc;
effective 9/1/25-12/31/26; 16 month term, cost not to exceed $88,704.

Monthly fee is 2.5% of revenue collected. Services include TCM audits for
quality, compliance & revenue optimization.

Item was struck from the agenda.

OLD BUSINESS

NEW BUSINESS

10.1.

10.2.

Consideration of motion to adopt the Phase | Financial Savings Plan (attached).

B PRE LEVY CONTINGENCY PLAN 2026.docx

B PRE LEVY Amended Financial Savings Plan.docx

Motion:
Elisha Hill requested a motion to adopt the Phase | Financial Saving Plan including
any changes made during Executive Session.

Motion moved by Dan Hughes and motion seconded by Tim Meehan. The motion
passed unanimously.

2026 Merit Raise Discussion and Motion

{tem was struck from agenda.

Consideration of motion to approve performance-based wage increase of up to 2% for all
employees who are otherwise eligible (Excluding the Superintendent who receives increases
per Board evaluations as specified by contract) effective November 1, 2025 (pay date
November 21, 2025) pending review and endorsement by the Finance and Personnel
Committees.

Note: Employees will receive the increase as an increase to base salary or as a lump sum
payment pursuant to Board salary ranges and as defined in Policy #2.18.

BOARD POLICY DISCUSSION

STRATEGIC PLAN - 2nd Quarter Update
Butler County Board of DD Data Dashboard.xlsx
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13,

14,

15,

16.

Lee Ann Emmons, Superintendent, asked if anyone had a chance to review the
dashboard. She stated that trends are pretty consistent with enroll and referrals. El has
been very busy this past quarter.

ANNOUNCEMENTS

e DSP Appreciation Week, September 7-13, 2025. Honk-a-Thon event on Wednesday, September
10th at noon. Meet at InsideOut Studio 140 High Street, Hamilton.

e Community Recognition Event: NEW DATE: September 20th 3:00pm at Baracha Church.
Registration link for event: https://www.butlerdd.org/events/community-recognition-awards-

3/

ITEMS FOR NEXT AGENDA

ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, September 11, 2025 at 6:00 p.m. at Janet Clemmons Center,
282 N. Fair Avenue, Hamilton.

Scheduled dates for September Committee Meetings:

Finance Committee meeting: Thursday, September 11 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, September 11 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, September 11 at 5:30 p.m. at JCC.

Community Recognition Event-September 20th, from 3 -5 pm. Keynote speaker: Temple Grandin. Event
will be held at Berachah Church in Middletown, OH,

Motion:
Elisha Hill made a motion to adjourn the August 14th Board meeting at 7:47

Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-Miesse. The

motion passed unanimously. ’
8%5)#/!@/ il
Elisha Hill, Board President Tim Meehan, Recording Secretary

REFERENCE: BOARD TRAINING SCHEDULE FOR 2025

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.

January - 2024 Year End Financials and Cash Projections

February — Friends of Citizens with Disabilities Update

March- Employee Engagement Survey Results and Action Plans-HR
May — 2024 MUI Statistics and Abuser Registry-OIR
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June - Respite for Resiliency-SWOCOG-Cancelled

August - Respite for Resiliency-SWOCOG

September - 2026 Budget Presentation - Hailey Quinn
October - Supported Decision Making- Courtney Hineman
November - Inclusive Housing Resources-Gina Gehm
December -Succession Plan Review-HR/Superintendent
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