wnmeony  BCBDD June 12, 2025 Minutes

e BOASH OF e

DEVELOPMENTAL Butler County Board of Developmental Disabilities
DISABILITIES gr19/9075 §:00 PMEDT
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Jackie Carter, Elisha Hill, Dan Hughes, Tim Meehan, Rachel

Ransbottom (remote), Nohelia Rojas-Miesse

1. CALLTO ORDER

The meeting was called to order by Elisha Hill, Board President.

2. ROLL CALL

Roll call was called. All members were present with the exception of Rachel Ransbottom who joined the
meeting via Zoom.

2.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance.

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Elisha Hill read the Mission Statement: Actively partnering with people to access the world.

3. ADOPTION OF AGENDA

Motion:
Elisha Hill requested a motion to adopt the meeting agenda as distributed to the
audience.

The motion passed unanimously through a roll call.

Roll Call Vote:

Elisha Hill: Yes

Nohelia Rohas-Miesse: Yes
Tim Meehan: Yes

Dan Hughes: Yes

Jackie Phillips-Carter: Yes
Randy Allman: Yes

Rachel Ransbottom: Yes

4.  AUDIENCE TO VISITORS
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None requested.

5. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Joanie Justiniano, Southwestern
Ohio Council of Governments)

Respite for Resiliency Program Overview and Update-Moved to August Board Meeting

Joanie Justiniano was unable to attend the June meeting and her presentation was
moved to the August 14th meeting.

6. COMMITTEE REPORTS

6.1. Finance Committee

Nohelia Rojas-Miesse reported that all attached reports were reviewed and there were no
question or concerns. She noted that there was a request to change mobile carriers from
Verizon to T-Mobile with a monthly savings of $1,200.00 and a one time credit of $30,000.00.

6.1.1. Review April and May Revenue and Expenditure Reports

B 04.2025 Revenue & Expenditures.pdf

B8 05.2025 Revenue & Expenditures.pdf

6.1.2. Review April and May Invoice Report
B 04.2025 INVOICE REPORT.pdf
B 05.2025 INVOICE REPORT.pdf

6.2. Personnel Committee

Jackie Phillips Carter reported that all attached reports were reviewed with no questions or
concerns.

6.2.1. Review of May Personnel Actions and Staff Vacancies

B 05 Vacancy List May 2025.doc

B 05 Personnel Action List May 2025.docx

6.2.2. Review of Personnel Policies for Approval

[ policy 2.7-Hiring Policy Procedures Draft 2025.doc

| policy 2.19-Payroll Regulations Draft 2025.doc

[ policy 2.20-Payroll error correction Draft 2025.doc

W policy 2.21-Overtime Hours of Work and Breaks Draft 2025.docx

B policy 2.22-Staff Development Draft 2025.doc

6.2.3. Personnel Policies (Review Only)

6.3. Program Committee

Tim Meehan reported that all attached reports were reviewed with no questions or concerns.
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6.3.1. Policy 2.01 RENAME Service Planning from Individual Planning POLICY
EDITS
B 2.01 RENAME Service Planning from Individual Planning POLICY
EDITS.pdf

6.3.2. 2.12 Eligibility for Board Services POLICY EDITS

- I RW) Eligibility for Board Services POLICY EDITS.pdf

7. CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

Motion:
Elisha Hill requested a motion to approve the Consent Agenda.

The motion passed unanimously through a roll call.

Roll Call Vote:

Elisha Hill: Yes

Nohelia Rohas-Miesse: Yes
Tim Meehan: Yes

Dan Hughes: Yes

Jackie Phillips-Carter: Yes
Randy Allman: Yes

Rachel Ransbottom: Yes

7.1.  Minutes of May 8, 2025 meeting
B 05 BCBDD May 8, 2025 Minutes.docx

7.2.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

7.3.  Personnel Policy for Approval

] policy 2.7-Hiring Policy Procedures Draft 2025.doc

] policy 2.19-Payroll Regulations Draft 2025.doc

] policy 2.20-Payroll error correction Draft 2025.doc

B policy 2.21-Overtime Hours of Work and Breaks Draft 2025.docx

| policy 2.22-Staff Development Draft 2025.doc

7.4.  Program Policy for Approval
IS 2.01 RENAME Service Planning from Individual Planning POLICY EDITS.pdf
B 2.12 Fligibility for Board Services POLICY EDITS.pdf
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7.5.
7.6.

Operations
Contracts > $50,000

7.6.1. Renew Master Contract K#250026 with Hylant, effective 7/1/25-6/30/26;
cost not to exceed $88,716 for insurance; liability, property, pollution,
violence, cyber and vehicle. This is a increase in the amount of $1,831

due industry increases.

7.6.2. Renew Master Contract K#250027 with Butler Tech, effective 7/1/25-
6/30/26; cost not to exceed $95,000 for Project Life; services to expand
the education and skill development for transition age youth. No cost
increase from previous contract term.

7.6.3. Authorize the Superintendent to execute a contract with T-Mobile for
cellular services within the next 60 days.

Note: The carrier will issue a one-time credit of $30,000. Additionally, the new
monthly charges will be lower than those from the current provider, resulting in an
estimated monthly savings of $1,200.00.

8.  OLD BUSINESS

9. NEW BUSINESS

10. BOARD POLICY DISCUSSION

10.1.

Board Governing Policy 3.4 - Agenda Planning

B 06 Governance Process 3.4 - Agenda Planning.docx

Lee Ann Emmons, Superintendent noted that there were no changes to the

policy it was for review only.

11.  ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE

11.1.

11.2.
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Monitoring Report 2.10 - Communication & Support to the Board

B Communication Survey. Board 2025.pdf

Lee Ann Emmons, Superintendent reviewed results of survey and everyone who
completed the survey feels communication between the Superintendent and
Board Members is on track.

Review of Superintendent 2025/2026 Goals
B 25 26 SUPERINTENDENT PERFORMANCE GOALS LAE.docx




Lee Ann asked if anyone had any questions regarding her goals for the upcoming
year. She noted that her goals are geared toward financial sustainability, passing
the levy and an up coming SSA project.

Board Members are very pleased with Lee Ann's communication with them
constantly updating on current events that does or could potentially affect the
operation of the Board.

Motion:
Consideration of motion to approve the Superintendent Performance Goals.

The motion passed unanimously through a roll call.

Roll Call Vote:

Elisha Hill: Yes

Nohelia Rohas-Miesse: Yes
Tim Meehan: Yes

Dan Hughes: Yes

Jackie Phillips-Carter: Yes
Randy Allman: Yes

Rachel Ransbottom: Yes

12. Announcements

s Butler County Board of DD was once again named a Top Workplace!
o Elisha Hill was able to attend the event.
e Board Member Training opportunity: August 1, 2026 10-2, Lunch provided. See Attached flyer.
o All are welcome. Event will be record for viewing at a later time for those interested
and unable to attend.
e Friendly reminder...we will not meet in July. See you in August!
e Community Recognition Event: NEW DATE: September 20th, location to be determined.
o We can finally announce that our special guest speaker this year will be Dr. Temple
Grandin.

B Board Member Training registration.pdf

13.  ITEMS FOR NEXT AGENDA

14. Executive Session - ROLL CALL VOTE

Consideration of a motion for Executive Session to consider matters required to be kept confidential by
federal law or regulations or state statutes.

Motion:
Elisha Hill requested a motion to enter the Executive Session to discuss matters required

to be kept confidential by federal law or regulations or state statutes.
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The motion passed unanimously through a roll call.

Roll Call Vote:

Elisha Hill: Yes

Nohelia Rohas-Miesse: Yes
Tim Meehan: Yes

Dan Hughes: Yes

lackie Phillips-Carter: Yes
Randy Allman: Yes

Rachel Ransbottom: Yes

Attendance

Present:
Members: Randy Allman, Jackie Carter - Board Member, Elisha Hill - Recording Secretary, Dan

Hughes - Board Member, Tim Meehan - Board Member, Rachel Ransbottom (remote), Nohelia

Rojas-Miesse - Board Member

15.
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Motion:
Jackie Phillips-Carter made a motion to exit Executive Session at 7:12 pm.

The motion passed unanimously.

ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, August 14, 2025 at 6:00 p.m. at Janet Clemmons Center, 282 N.
Fair Avenue, Hamilton.

Scheduled dates for August Committee Meetings:

Finance Committee meeting: Thursday, August 14 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, August 14 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, August 14 at 5:30 p.m. at JCC.

Community Recognition Event-September 20th, Location to be announced.

Motion:
Randy Allman made a motion to adjourn the June 12th Board Meeting at 7:13 pm.

The motion passed unanimously.



Elisha Hill, Board President Tim Meehan, Recording Secretary

16. REFERENCE: BOARD TRAINING SCHEDULE FOR 2025

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.

January - 2024 Year End Financials and Cash Projections

February — Friends of Citizens with Disabilities Update

March- Employee Engagement Survey Results and Action Plans-HR
May — 2024 MUI Statistics and Abuser Registry-OIR

June - Respite for Resiliency-SWOCOG-Cancelled

August - Respite for Resiliency-SWOCOG

September - 2026 Budget Presentation - Hailey Quinn

October - Supported Decision Making- Courtney Hineman
November - Inclusive Housing Resources-Gina Gehm

December -Succession Plan Review-HR/Superintendent
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