BUTLER COUNTY
BN S

DEVELOPMENTAL
DISABILITIES

Attendance

Present:
Members: Ran

Rojas-Miesse

Absent:

BCBDD May 8, 2025 Minutes

Butler County Board of Developmental Disabilities
5/8/2025 6:00 PMEDT
@ 282 N. Fair Ave., Hamilton, OH 45011

dy Allman, Jackie Carter, Elisha Hill, Tim Meehan, Rachel Ransbottom, Nohelia

Members: Dan Hughes

1. CALLTO ORDER

The meeting was called to order by Elisha Hill, Board President.

2.  ROLL CALL

Roll call was called. One Board member was absent from this months meeting. (Dan Hughes)

2.1

2.2

2:3.

3. ADOPT

Pledge of Allegiance

The group participated in the Pledge of Allegiance.

Reading of Mission Statement: Actively partnering with people to access the
world.

Elisha Hill read the Mission Statement: Actively partnering with people to access the world.

Moment of silence in memory of:

C. Burns, D. Jones, T. King, J. Purcell, and S. Wright, individuals served by the board as well as
Laddie Henninger, former Board Member, Cassandra Fuller and Pat Jackson, former Board
Employees, Eligio Maria Peralta, grandfather of Board Employee Somayris Pinacho, Donald
Riley, grandfather of Board Employee Andrew Riley, and Janet Weingartner, mother in law of
Board Employee Tricia Weingartner; and to remember individuals, families and staff who have
experienced serious illness since the last Board meeting.

ION OF AGENDA

Approval of Order of Business

Motion:
Elisha Hill requested a motion to adopt the meeting agenda as distributed to the

audience.

The motion passed unanimously.

4,  AUDIENCE TO VISITORS
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None requested.

5. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Kara Frederick)

2024 MUI Statistics and Abuser Registry-OIR

Topics of discussion...

MUI Rule change: 5123-17-02 effective 7/1/25
e language changes —adding Emotional Abuse, changing wording around a death.
e Medical Emergency —adding Narcan
e Unscheduled Hospitalizations — This is a big change that BCBDD will have to work
on with providers on to navigate tracking. This change could significantly lower
the number of reported MUI per year.

Major Unusual Incidents (MUIs)
e Reported that there were 607 MUIs filed in 2024.
e Gave an overview of the types and number of incidents reported.
e Shared the areas where there were large increases.

Suicide Prevention

e Shared statistics over the past four years with 2023 being the highest at 13.
These numbers include attempts and multiple attempts by the same person.

e Board employee Michelle Truett, RN became Question Persuade Refer (QPR)
trained in 2024. We will begin offering training to providers, families, staff and
persons served in 2025.

e We also work with Mobhile Crisis unit and mental health agencies to get
counseling services.

Ex Parte/Protective Orders
e Explained what would warrant filing an Ex Parte and the process.

Questions presented by the Board...

Elisha Hill — (Q) Do providers hesitate to report MUI’s in fear of getting in trouble? Kara
Frederick — (A) The QA/OIR department’s goal is to assist in ways to prevent incidents
and never to accuse or point blame. Keeping people safe is our goal.

6. COMMITTEE REPORTS
6.1. Ethics Committee
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Jackie Phillips Carter reported that all reports were reviewed with no questions or concerns.

B st Qtr Ethics Jan-Mar 2025.pdf

B Conflict of Interest Employees with Family members at contracted agency May
2025.doc

6.2.  Finance Committee
Nohelia Rojas-Miesse reported that all reports were reviewed with no questions or concerns.
6.2.1. Review March Revenue and Expenditure Reports

B 03.2025 Revenue & Expenditures.pdf

6.2.2. Review March Invoice Report

B 03.2025 INVOICE REPORT.pdf

6.3. Personnel Committee

lackie Phillips Carter reported that all reports were reviewed with no questions or concerns.
6.3.1. Review of March and April Personnel Actions and Staff Vacancies

B 03 vacancy List March 2025.doc

B 03 Personnel Action List March 2025.docx

B 04 pPersonnel Action List April 2025.docx

B oa Vacancy List April 2025.doc

6.3.2. Review of Personnel Policies for Approval

] policy 2.25-Employee Reimbursements Revised.docx

6.3.3. Personnel Policies (Review Only)

| policy 2.19-Payroll Regulations Draft 2025.doc

w| policy 2.20-Payroll error correction Draft 2025.doc

w policy 2.21-Overtime Hours of Work and Breaks Draft 2025.docx

] policy 2.22-Staff Development Draft 2025.doc

w) policy 2.7-Hiring Policy Procedures Draft 2025.doc

7. CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

Motion:
Elisha Hill requested a motion to approve the Consent Agenda.

The motion passed unanimously.

7.1.  Minutes of March 13, 2025 meeting
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7.3

B 03 BCBDD March 13 2025 Minutes.docx

Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

B 03.2025 Revenue & Expenditures.pdf

Personnel Policy # 2.25 - Employee Reimbursements

B policy 2.25-Employee Reimbursements Revised.docx

8.  Operations

9. Contracts > $50,000

9.1.

9.2.

Review master contract K#250019 with Southwest Ohio Developmental Center,
effective 7/1/25 through 6/30/28; cost not to exceed $1,000,000 for residential
placement. Average annual costis $333,333. No cost increase from previous
contract term.

Motion:
Elisha Hill requested a motion to approve contract #250019 with Southwest Ohio
Developmental Center.

The motion passed unanimously.

Review master contract K#250016 with Camp Campbell Gard, effective 6/1/25
through 12/31/25; cost not to exceed $65,055 for residential program support at
day/residential program. No cost increase from previous contract term.

Motion:
Elisha Hill requested a motion to approve contract #250016 with Camp Campbell
Gard

The motion passed unanimously.

10.  OLD BUSINESS

11. NEW BUSINESS

11.1.

Superintendent Evaluation Approval

Consideration of motion to approve Superintendent Lee Ann Emmons' evaluation dated March
13, 2025, as recommended by the evaluation of the Superintendent Committee and reviewed
by the Board.

Note: All referenced documents will be maintained in the Superintendent’s personnel file.
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12.

Motion:
Elisha Hill requested a motion to approve the Superintendents Evaluation.

The motion passed unanimously.

Levy Discussion

12.1.

12.2.

Before voting on this motion Lee Ann Emmons, Superintendent requested to
make an update. Lee Ann received word from the County Administrator that
Board of Commissioners were not in favor of BCBDD going on the ballot in the fall
of 2025. They only want one social service agency on the ballot at a time. It is
their opinion that the voters would not be in favor of two levies. They have asked
that we wait until the spring of 2026. Ultimately this is the decision of the Board,
we Could request a levy anyway and request to be heard in a public forum. Lee
Ann provided a new timeline for a spring campaign. While this is not the direction
we wanted to go it will give us more time to prepare. Jackie Phillips Carter spoke
and said she felt it would be a wise decision not to go against the Commissioners.
They all agreed. Randy Allman asked if the next step was to table the discussion
until fall? Lee Ann’s answer was that the Board can either table the motion or
make motion to move it to the spring. Jackie asked if there were budget revisions
due to the levy being pushed out to the spring. Lee Ann stated that the
leadership team is working diligently and the information with be shared with the
Board during Executive Session at the June Board Meeting. Randy noted the
appreciation of Lee Ann and the leadership team for all their hard work.

Motion:
Randy Allman made a motion to table levy discussions until the fall.

The motion passed unanimously.

Consideration of Motion

Motion to approve a resolution to place a measure on the Fall 2025 ballot that combines and
replaces the existing 1.0 mil and 2.0 mil levies into a single, continuing levy of 3.0 mils. This
consolidated levy shall be used for the same purposes as the existing levies, specifically general
operating expenses, and shall take effect upon the expiration of the existing levies.

Consideration of Motion

Motion to allow the Superintendent to adjust the levy request to place a measure on the Fall
2025 ballot for a 1.0 mil new continuing levy to be used for general operating expenses and
shall take effect in January of 2026. This request will only be implemented in the event that the
Ohio legislature takes action to disallow the replacement levy option.
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13,

14.

BOARD POLICY DISCUSSION
13.1.  Board Governing Policy 3.2 - Board Job Description

B Governance Process 3.2 - Board Job Description.docx

13.2.  Board Governing Policy 3.3 - Board Code of Conduct

B Governance Process 3.3 - Board Code of Conduct.docx

ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE
14.1.  Monitoring Report 2.8 - Linkage with Community Public Servants

B Monitoring Report 2.8 - Linkage with Community Public Servants April
2025.pdf

Lee Ann spoke about Linkage and commended staff and the media on the great
job they are doing to get our name out in the community.

14.2.  Monitoring Report 2.9 - Emergency Supt Succession
B Monitoring Report 2.9 - Emergency Supt Succession May 2025.pdf

15.  Strategic Plan - 1st Quarter Update
B3 Butler County Board of DD Data Dashboard.xlsx
B Butler County Board of DD Data Dashboard 1ST QTR 2025.pdf
16. Announcements
17. ITEMS FOR NEXT AGENDA
18. Executive Session - ROLL CALL VOTE
Consideration of motion to enter Executive Session to discuss the employment of a public employee.
Motion:
Elisha Hill requested a motion to enter the Executive Session to discuss the employment
of a public employee.
The motion passed unanimously.
Attendance
Present:

Members: Randy Allman, Jackie Carter - Board Member, Elisha Hill - Recording Secretary, Tim
Meehan - Board Member, Rachel Ranshottom, Nohelia Rojas-Miesse
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Absent:
Members: Dan Hughes - Board Member, Nohelia Rojas-Miesse

Motion:
Elisha Hill requested a motion to exit Executive Session at 7:35 pm.

The motion passed unanimously.

19. ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, June 12, 2025 at 6:00 p.m. at Janet Clemmons Center, 282 N.
Fair Avenue, Hamilton.

Scheduled dates for September Committee Meetings:

Finance Committee meeting: Thursday, June 12 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, June 12 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, June 12 at 5:30 p.m. at JCC.

Motion:
Elisha Hill requested a motion to adjourn the Board meeting at 7:36 pm

The motion passed unanimously.

2T

Elisha Hill, Board President Tim Meehan, Recording Secretary

20. REFERENCE: BOARD TRAINING SCHEDULE FOR 2025

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.

January - 2024 Year End Financials and Cash Projections

February - Friends of Citizens with Disabilities Update

March- Employee Engagement Survey Results and Action Plans-HR
May — 2024 MUI Statistics and Abuser Registry-OIR

June - TBD

August - Transportation Updates-SSA

September - 2026 Budget Presentation - Hailey Quinn

October - Supported Decision Making- Courtney Hineman
November - Inclusive Housing Resources-Gina Gehm

December -Succession Plan Review-HR/Superintendent
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