BUTLER EGUN‘EY

BCBDD March 13, 2025 Minutes
_BuTLER COUNTY

pEVELOPMENTAL Butler County Board of Developmental Disabilities
DISABILITIES  3/13/20256:00 PMEDT
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Jackie Carter, Elisha Hill, Dan Hughes, Tim Meehan, Rachel

Ransbottom

Absent:
Members: Nohelia Rojas-Miesse

1. CALLTO ORDER

Elisha Hill called this March 13, 2025 meeting to order.

2. ROLL CALL

6 members present, 1 absent. (Nohelia Rojas-Miesse)

2.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance.

2.2. Reading of Mission Statement: Actively partnering with people to access the
world.

Elisha Hill read the Mission Statement: Actively partnering with people to access the world.

2.3.  Moment of silence in memory of:

A. Halcomb, D. Howell, W. Meadows, C. Miller, M. Miller, and J. Peters, individuals served by
the board as well as Essie Brown, Grandmother of Board Employee, La'Tundra Brown and
Breigh Roberts, Sister in Law of Board Employee, Courtney Hineman; and to remember
individuals, families and staff who have experienced serious illness since the last Board
meeting.

3. ADOPTION OF AGENDA

Motion:
Elisha Hill requested a motion to adopt the meeting agenda as distributed to the

audience.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The motion
passed unanimously.

4.  AUDIENCE TO VISITORS

None requested.
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Lee Ann Emmons, Superintendent, introduced Megan Enderle the new Behavioral
Services Manager with the Board.

5.  BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Dwight Finch)

Employee Engagement Survey Results and Action Plans-HR

B Butler County Board of Developmental Disabilities Workplace Experience Summary

Board Presentation.pptx

Dwight Finch, Director of HR and Operations, presented on the results of the 2024
Energage survey. This survey was given to staff to get a better understanding of how
they feel BCBDD is as a “Workplace” (full survey results attached).
Some takeaways...

e 82% of staff completed the survey

e 79% Overall Workplace Experience Score

Positive Notes
e Receives appropriate formal training
e Different points of view are encouraged
e Feel appreciated
e Supervisors’ willingness to help staff learn and grow
e Loyalty to BCBDD

Areas of Improvement

¢ Benefits — would like choices in health care benefits

e Execution of ideas brought to the table

e Need more interdepartmental cooperation

e Compensation
Topics of discussion around the survey...
¢ Elisha Hill — Results regarding feeling empowered, respected and supported seems to
contradict themselves showing that staff feel empowered and encouraged to share their
opinions but then nothing ever seems to come from those opinions or suggestions.
Dwight stated that the survey is a point of view and depending on the person’s state of
mind opinions will vary. Jackie Phillips-Carter also commented that staff can love their
job and feel empowered and supported but at the same time feel their ideas are not
heard or executed.
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¢ Randy Allmon — The question regarding feeling supported by my supervisor has a score
of 92%. How is the survey scored? Yes/No or a Likert scale. Dwight commented that it
was on a Likert scale.

* Dwight elaborated on the benefits portion of the survey stating that staff would like to
have options on the type of health care they can choose. They would like to have the
choice between a PPO or High Deductible. They want to choose how they spend their
money. BCBDD is working with our benefits broker to get options and see if it is fiscally
possible to give options. Jackie Phillips-Carter asked how benefits are communicated
with the staff. Dwight spoke of the Open Enrollment meeting that is presented yearly,
explaining the benefits and all that is offered. Lee Ann Emmons spoke of the Total
Compensation Report that is distributed to staff yearly showing their value as an
employee. Jackie suggested a more in-depth presentation be presented to smaller
groups educating staff so they can make an informed decision. Angie Bryson, HR
Manager, informed the group that she educates new hires on the benefit package
offered by the Board during the week of orientation. Younger staff don’t understand the
High-Deductible plan and how it works or the importance of building the HSA account.
Dwight stated that the benefits team is looking to coordinate a Benefits Fair this fall with
eligible vendors outside of our normal benefits package.

* Dwight spoke on the next steps improvement. Departments have been engaged in
departmental planning which includes working with employees to get input and
recommendations on what we can do better.

o A few key takeaways were:

Suggestions for improving interdepartmental cooperation includes...inviting a
representative from other departments to key meetings, clarifying communications
around key issues, being respectful with email communications, training and support on
mandated changes. There will be periodic updates expected from each department to
ensure we are on the right track.

Health benefits piece which we are working on giving options.

Our goal is to create a World Class Culture that people would be proud to be a part of.
Dan Hughes inquired about the low score of the interdepartmental cooperation. Dwight
stated that the survey did not reveal what the issues were, which is what led to the
creation of the Departmental Action Planning Committee. Jenny Vogelgesang, El
Manager, spoke on behalf of the El department and gave an example of the El staff not
really understanding what other departments do so they are scheduling a representative
from different departments to come speak at their meetings. Dan stated that it was not
necessarily that departments weren’t working together it was more that they just don’t
have an understanding of what each does. Lee Ann gave kudos to Jennifer Rice and
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Hailey Quinn for coming up with strategies for the SSA department and Business Office

to work collaboratively.

6. COMMITTEE REPORTS

6.1. Finance Committee

Dan Hughes reported that they had reviewed all materials with no questions or concerns. He
did ask for clarification of contract #250011 for Butler County Education Service Center which
did not get discussed during the committee meeting.

Hailey Quinn, Business Director, explained that it is the annual Wrap Around contract. The
contract is for personnel cost which we pay a portion of along with other entities. The cantract
is increasing this year and will go through March of 2026. Renewal will be reevaluated at that
time and will depend on the outcome of the levy.

6.1.1. Review February Revenue and Expenditure Reports

B 02.2025 Revenue & Expenditures.pdf

6.1.2. Review February Invoice Report

B 02.2025 INVOICE REPORT.pdf

6.2. Personnel Committee

Jackie Phillips Carter reported that they had reviewed all materials with no questions or
concerns.

6.2.1. Review of February Personnel Actions & Staff Vacancies

8o Vacancy List February 2025.doc

B 02 Personnel Action List February 2025.pdf

6.2.2. Policy 2.18 - Employee Compensation Benefit - Review and Approve

] policy 2.18-Employee Compensation Benefit Revised Draft 3 4
2025.doc

6.3. Program Committee

Tim Meehan reported that they had reviewed all materials with no questions or concerns.

6.3.1. 2.08 Technology First Policy - For Approval
B 2.08 Technology First POLICY edits.pdf

6.3.2. 1.03 Planning Policy - For Approval
B 1.03 Planning POLICY edits.pdf

7.  CONSENT AGENDA

Consideration of mation to approve the consent agenda and items therein.

Motion:
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Elisha Hill requested a motion to approve the consent agenda and items therein.

Motion moved by Dan Hughes and motion seconded by Tim Meehan. Motion
passed unanimously.

Minutes of February 13, 2025 meeting
B BCBDD February 13, 2025 Minutes.docx

Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

Personnel Policy 2.18 - Employee Compensation Benefit

B policy 2.18-Employee Compensation Benefit Revised Draft 3 4 2025.doc

Personnel Policy 2.74 - Information Technology

] policy 2.74-Information Technology Policy Revised 2025.doc

Personnel Policy 2.76 - Employee Expectation of Privacy

] policy 2.76-Employee expectations of privacy revised 2025.doc

Program Policy 2.08 - Technology First
2.08 Technology First POLICY edits.pdf

Program Policy 1.03 - Planning
B 1.03 Planning POLICY edits.pdf

8. Operations

9. Contracts > $50,000

9.1.

Review master contract K#250011 with Butler County Education Service Center,
effective 04/01/25 through 03/31/26; cost not to exceed $103,000 for Wrap
Around Facilitation. Contract increase 15% due to competitive wage increase for

facilitators.

Motion:
Elisha Hill requested a motion to approve the contract for Butler County
Education Services Center.

Motion moved by Randy Allman and motion seconded by Jackie Carter. Motion
passed unanimously.

10. OLD BUSINESS

10.1.
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Consideration of motion to approve 10-year cash flow to utilize as a tool for financial
sustainability and strategic planning to achieve our mission.

B 2025 Agency Cashflow.pdf

Motion:
Elisha Hill requested a motion to approve the 2025 Agency Cashflow

Motion moved by Dan Hughes and motion seconded by Tim Meehan. Motion
passed unanimously.

11. NEW BUSINESS
11.1. 2025 Risk Management Plan
B 2025 Risk Managment Plan.docx

Motion:
Elisha Hill requested a motion to approve the 2025 Risk Management Plan.

Motion moved by Randy Allman and motion seconded by Jackie Carter. Motion
passed unanimously.

12.  BOARD POLICY DISCUSSION

Lee Ann Emmons, Superintendent, stated there were no questions or concerns regarding Board
Governing Policy 3.0 & 3.1.

12.1. Board Governing Policy 3.0 - Global Governance Commitment

B Board Governing Policy 3.0.docx

12.2.  Board Governing Policy 3.1 - Governing Styles

B Board Governing Policy 3.1.docx

13.  ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE

Lee Ann Emmons, Superintendent, stated there were no questions or concerns regarding the
Monitoring Report.

13.1.  Monitoring Report - Asset Protection
B Monitoring Report - Asset Protection March 2025.docx

Lee Ann spoke about the positive media coverage we have received.
e There was a very nice article written by the Journal-News on Rachel Ransbottom

becoming a Board member which can be viewed on our FB page posted March 6,
2025.
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14.

There was also a story on WLWT channel 5 news on March 13, 2025, regarding
water safety and what BCBDD has to offer families around this subject.

The social media team at the Board is doing an outstanding job getting the word
out.

Announcements

Friendly reminder we will not meet next month. See you in May!

14.1.

14.2.

14.3.

MUI Stakeholder Meeting

WHEN: Wednesday, March 19 at 11:00 am
WHERE: Zoom Meeting
https://us02web.zoom.us/meeting/register/JFgSMOEGTmuOVOK1vKBriQ

The meeting will cover trends and patterns of MUIs from the previous year. It is
about an hour long. If interested in attending you will need to sign up so a link to
the meeting can be emailed. It will be recorded and materials available. Kara will
also be presenting on this subject at the May Board meeting.

All Staff Meeting

WHEN: Thursday, April 10 from 8:00 am to 4:00 pm
WHERE: Hanover Reserve - 1905 Millville Oxford Rd, Hamilton, OH 45013

This is our annual training that allows the whole agency to come together in one
place. Rachel Ranshottom and her mother will be telling their story. There will be
some team building exercises and a taco bar for lunch. Board members are
welcome to attend.

DD Awareness Month Updates (Presenters: Sherry Dillon)

e March is DD Awareness Month — This year’s theme is “We are here all
year”. Coasters and posters have been created to distribute throughout
the county at local establishments. Please feel free to take some and
share.

e A new video has recently been released on our FB page around
“Inclusion”. People around the community were interviewed and asked
what inclusion meant to them. Also, orange is the inclusion color, so
people are encouraged to wear orange and submit group pictures to
Cassie Mattia to share on our FB page.
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e Courtney Hineman is going out in the community to libraries and schools
and reads a book called “Can Bears Ski”. The book focuses on hearing
impairment. Once the book is read it is donated to the library or school.

15. ITEMS FOR NEXT AGENDA

16. Executive Session
Consideration of motion to enter Executive Session to discuss the employment of a public employee.
Motion:

Elisha Hill requested a motion to enter Executive Session to consider the employment of
a public employee.

Motion moved by Tim Meehan and motion seconded by Jackie Carter. The motion
passed unaminously.

Attendance

Present:
Members: Randy Allman, Jackie Carter - Board Member, Elisha Hill - Recording Secretary, Dan

Hughes - Board Member, Tim Meehan - Board Member, Rachel Ransbottom
Absent:
Members: Nohelia Rojas-Miesse - Board Member

Motion:
Elisha Hill requested a motion to exit Executive Session

Motion moved by Randy Allman and motion seconded by Jackie Carter. The motion
passed unanimously.

17. ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, May 8, 2025 at 6:00 p.m. at Janet Clemmons Center, 282 N.
Fair Avenue, Hamilton.

Scheduled dates for September Committee Meetings:

Finance Committee meeting: Thursday, May 8 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, May 8 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, May 8 at 5:30 p.m. at JCC.
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Motion:
Elisha Hill requested a motion to adjourn the Board meeting at 7:58

Motion moved by Randy Allman and motion seconded by Tim Meehan. The motion
passed unanimously.
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18. REFERENCE: BOARD TRAINING SCHEDULE FOR 2025

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.

January - 2024 Year End Financials and Cash Projections

February - Friends of Citizens with Disabilities Update

March- Employee Engagement Survey Results and Action Plans-HR
May — 2024 MUI Statistics and Abuser Registry-OIR

June - TBD

August - Transportation Updates-S5A

September - 2026 Budget Presentation - Hailey Quinn

October - Supported Decision Making- Courtney Hineman
November - Inclusive Housing Resources-Gina Gehm

December -Succession Plan Review-HR/Superintendent
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