BUTLER COUNTY BCBDD Februarv 13I 2025 MinUtes

SV S

peveLopmeNTAL Butler County Board of Developmental Disabilities
DISABILITIES  5/13/7025 6:00 PMEST

@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Jackie Carter, Dan Hughes, Tim Meehan, Rachel Ransbottom, Nohelia

Rojas-Miesse

Absent:
Members: Elisha Hill

Minutes generated by OnBoard.

CALL TO ORDER

Nohelia Rojas-Miesse called this February 13, 2025 meeting to order.

ROLL CALL

6 members present, 1 absent. (Elisha Hill - Absent)

2.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance.

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Nohelia Rojas-Miesse read the Mission Statement: Actively partnering with people to access
the world.

2.3. Moment of silence in memory of:

1. Stultz and C. Dukes, individuals served by the board and Gloria Foley, Sister-in-Law of Board
Employee, Tony Hamblin; and to remember individuals, families and staff who have
experienced serious illness since the last Board meeting.

ADOPTION OF AGENDA

Motion:
Nohelia requested a motion to adopt the meeting agenda.

Motion moved by Tim Meehan and motion seconded by Jackie Carter. Motion passed

unanimously.

AUDIENCE TO VISITORS

Zach Bohannon, Senior Field Representative for Congressman Warren Davidson (OH-08)



Zach presented Rachel Ransbottom, newest board member, a special commendation
from Congressman Warren Davidson congratulating and thanking her for leadership role
in our community.

5. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Lee Ann Emmons, Connie
Mehlman)

Friends of Citizens with Disabilities: Levy Planning

Lee Ann Emmons, Board Superintendent and Connie Mehlman, retired Board employee
and PAC representative, presented on Levy Planning for the agency.

Lee Ann presented to the Board a financial overview outlining our need to request to be
on the ballot in the fall of 2025 or spring of 2026. A meeting will be setup with the
County Administrator to present our case. The Commissioners will determine when we
can go on the ballot and what type of millage we can work toward. There are five
different scenarios that will be presented. BCBDD has not been on the ballot since 2000
and 2004. The revenues that are being collected at present are on the value of the
homes from 2000 and 2004.

Connie spoke about the PAC and the role it plays in a Levy Campaign. She shared an
overview of the funds that are in the PAC account, how those funds were raised and the
projected cost of running a campaign. She also shared the rule of not having permission
to work on a levy campaign as a Board employee or Board member. Board employees
can and are encouraged to volunteer their time but they must be off the clock.

Lee Ann asked for the Boards approval to move forward with the presentation being
presented to the Commissioners. They all agreed.

6. COMMITTEE REPORTS

6.1. Finance Committee

Dan Hughes reported that they reviewed the attached documents with no questions or
concerns.

6.1.1. Review January Revenue and Expenditure Reports

B 01.2025 Revenue & Expenditures.pdf

6.1.2. Review January Invoice Report

B 01.2025 INVOICE REPORT.pdf

6.2. Personnel Committee
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Jackie Phillips-Carter reported that they reviewed the attached documents with no questions or
concerns.

6.2.1. Review of January Personnel Actions & Staff Vacancies

B 01 Vacancy List January 2025.doc

B 01 Personnel Action List January 2025.docx

6.2.2. Personnel Policy 2.74-Information Technology

| policy 2.74-Information Technology Policy Revised 2025.doc

6.2.3. Personnel Policy 2.76-Employee Expectations of Privacy

B policy 2.76-Employee expectations of privacy revised 2025.pdf

6.3. Program Committee

Tim Meehan reported that they reviewed the attached documents with no questions or
concerns.

6.3.1. Policy 2.08 Technology First

B 2.08 Technology First POLICY edits.pdf
6.3.2. Policy 1.03 Planning

B 1.03 Planning POLICY edits.pdf

7. CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

Motion:
Nohelia requested a motion to approve the consent agenda and items therein.

Motion moved by Dan Hughes and motion seconded by Randy Allman. Motion
Passed Unanimously.

7.1.  Minutes of January 9, 2025 meeting
B BCBDD January 9, 2025 Minutes.pdf

7.2.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

B 01.2025 Revenue & Expenditures.pdf

8. Operations
9.  Contracts > $50,000

10. Ethics Committee
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1d.

12.

13.

14.

10.1.  Approve Conflict of Interest
B Conflict of Interest Employees 2025.docx

B Conflict of Interest Employees with Family members at contracted agency Feb
2025.doc

Motion:
Nohelia requested a motion to approve the Conflict of Interest for 2025.

Motion moved by Dan Hughes and motion seconded by Jackie Carter. Motion passed
unanimously.

OLD BUSINESS

Strategic Plan Review, Data DashBoard

Bi Butler County Board of DD Data Dashboard.xlsx

NEW BUSINESS

Consideration of Motion to Approve the Updated 2025 Strategic Plan

| Strategic Plan Revisions Feb 25.docx

Lee Ann Emmons touched on a few of the proposed changes to the attached Strategic
Plan.

Motion:
Nohelia requested a Motion to Approve the Updated 2025 Strategic Plan

Motion moved by Randy Allman and motion seconded by Dan Hughes. The motion
passed unanimously.

BOARD POLICY DISCUSSION
13.1.  Board Governing Policy-4.4 Monitoring Superintendent Performance

B 4.4 Monitoring Superintendent Performance.docx

ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE
14.1. Monitoring Report -Focus of Grants or Contracts

B Monitoring Report 2.6 Focus of Grants or Contracts Feb 2024 (002).docx

14.2.  Superintendent Goal Updates
B 24 25 SUPERINTENDENT PERFORMANCE GOALS LAE Feb 25 Update.docx
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15. Announcements
16. ITEMS FOR NEXT AGENDA

17. Executive Session

Consideration of motion to enter Executive Session to discuss the employment of a public employee.

Motion:
Nohelia requested a motion to enter Executive Session to discuss the employment of a
public employee.

Motion moved by Tim Meehan and motion seconded by Jackie Carter. The motion
passed unanimously.

Attendance

Present:

Members: Randy Allman — Board Member, Jackie Carter - Board Member, Dan Hughes - Board
Member, Tim Meehan — Recording Secretary, Rachel Ransbottom — Board Member, Nohelia
Rojas-Miesse - Board Vice-President

Absent:
Members: Elisha Hill — Board President

18. ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, March 13, 2025 at 6:00 p.m. at Janet Clemmons Center, 282 N.
Fair Avenue, Hamilton.

Scheduled dates for September Committee Meetings:

Finance Committee meeting: Thursday, March 13 at 5:00 p.m. at JCC.

Personnel Committee meeting: Thursday, March 13 at 5:15 p.m. at JCC.

Program Committee meeting: Thursday, March 13 at 5:30 p.m. at JCC.

Motion:

Nohelia Rojas-Miesse requested a motion to adjourn both Executive Session and the

Board meeting at 7:21 pm.

Motion moved by Tim Meehan and motion seconded by Jackie Carter. The motion

5

passed unanimously.

v
Elisha Hill, Board President Tim Meehan, Recording Secretary
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19.

REFERENCE: BOARD TRAINING SCHEDULE FOR 2025

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.
January - 2024 Year End Financials and Cash Projections

February — Friends of Citizens with Disabilities Update

March- Employee Engagement Survey Results and Action Plans-HR

May — 2024 MUI Statistics and Abuser Registry-OIR

June - TBD

August - Transportation Updates-SSA

September - 2026 Budget Presentation - Hailey Quinn

October - Supported Decision Making- Courtney Hineman

November - Inclusive Housing Resources-Gina Gehm

December -Succession Plan Review-HR/Superintendent
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