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DEVELOPMENTAL .
DISABILITIES Minutes

BUTLER COUNTY

Butler County Board of Developmental Disabilities
12/12/2024 6:00 PMEST
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Jackie Carter, Elisha Hill, Dan Hughes, Tim Meehan, Nohelia Rojas-Miesse, Jacqueline

Rioja Velarde

Absent:
Members: Randy Allman

1. CALL TO ORDER
Efisha Hill called this December 12, 2024 Board Meeting to order.

2. ROLL CALL

Randy Allman is absent. All other members are present.
2.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance.

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Elisha Hill read the mission statement: Actively partnering with people to access the world,

2.3. Moment of silence in memory of:

Sherman Campbeli, father of Board Employee, Patrick Campbell, Phil Shafer, grandfather of
Board Employee, Courtney Hineman, and to remember individuals, families and staff who have
experienced serious illness since the last Board meeting.

3. ADOPTION OF AGENDA

Motion:
Elisha Hill requested a motion to adopt the board agenda as destributed to the audience.

Motion moved by Jackie Carter and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.

4, AUDIENCE TO VISITORS
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Welcome Adam Herman, CEO

OACB

Adam joined us to help recognize Board member, Jacqueline Rioja Velarde as her term
ends this board meeting. We appreciate Jacqueline and all her hard work as she was so

commited to our Board.
Jacqueline was presented with a plaque from OACB and a glass art piece from the Board
made from Inspiration Studios.

5. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Nathan Turner, DODD)

Board Representation

Nathan Turner, Outreach and Education Coordinator, Division of Policy and Strategic
Direction, joined us tonight to present on Inclusive Governance and Leadership

Opportunities. His presentation covered the following:

Legislative Changes

Discussion - Why do we need individuals with disabilities to be leaders in the
system and their communities? Why is it important for people living with
developmental disabilities to serve on DD boards or be active in their
communities?

What individuals with developmental disabilities offer County Boards

Discussion - Why is Community leadership important? how can the dd system
best prepare our volunteer board members for leadership in any organization?
What are the resouces people need to make this happen?

Strengthening Leadership, Inclusivity, and Accountability with Charting the
LifeCourse

Ensuring Inclusive participation on DD Boards

Practical Tipf for Inclusive Governance - Orientation and Mentoring, Engagement,
Welcoming Culture, Ongoing Support, Mission-Centered Focus, Feedback and
Representation

Nathan does an Ohio DODD Podcast that discusses recent changes in how county
boards are goverened and the value people living with disabilities can contribute.
Shift the power!

6. COMMITTEE REPORTS

6.1.
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Finance Committee

Nohelia Rojas-Miesse reported that they reviewed the below items with no questions or
concerns.




6.1.1. Review October Revenue and Expenditure Reports

B October 2024 Revenue & Expenditures.pdf

6.1.2. Review October Invoice Report

B October 2024 Invoice Report.pdf

6.1.3. Review November Revenue and Expenditure Reports

B November 2024 Revenue & Expenditures.pdf

6.1.4. Review November Invoice Report

B November 2024 Invoice Report.pdf

6.2, Personnel Committee

Jackie Phillips-Carter reported that they reviewed the below decuments with no questions or
concerns,

6.2.1. Review of November Personnel Actions & Staff Vacancies
IS 11 Vacancy List November 2024.pdf
B8 11 Personnel Action List November 2024.pdf

6.2.2. Policy 2.26 - Fringe Benefit
B colicy 2.26-Fringe Benefit Revised Draft 12.2.24.doc

7. CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

Motion:
Elisha Hill requested a motion to approve the consent agenda and items therein.

Motion moved by Dan Hughes and motion seconded by Jacqueline Ricja Velarde.
The motion passed unanimously.

7.1.  Minutes of November 14, 2024 meeting

® BCBDD November 14, 2024 Board Meeting Minutes .docx
7.2.  Policy 2.26 - Fringe Benefit

B policy 2.26-Fringe Benefit Revised Draft 12.2.24.doc

7.3.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

8. Operations

9.  Contracts > $50,000
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9.1. Renew Master Contract K#240160 with Dynamic Pathways, Inc, effective 1/1/25-
12/31/25; cost not to exceed $160,000 for behavior support. This is a $20,000
increase from previous contract term due to increased referrals for behavior
support services.

10.  OLD BUSINESS
10.1.  Request a motion to approve the 2025 Board Appointments.

Elisha Hili - President
Nohelia Rojas-Miesse - Board VP
Tim Meehan - Recording Secretary

Motion:
Elisha Hill requested a motion to approve the 2025 Board Appointments.

Motion moved by Jackie Carter and motion seconded by Nohelia Rojas-Miesse.
The motion passed unanimously.

10.2.  State of Ohio Audit Report (Presenters: Hailey Quinn)
B Butler CBDD AUP 2022 FINAL.pdf

10.3.  Employer HSA Incentive

Consideration of motion to reallocate $200 from the wellness incentive to the employer H5A
incentive for all employees who enrolled in the medical plan for 2025, totaling $900 for the
annual employer HSA incentive.

Note: The remaining $100 will be earmarked as a weliness incentive that will be utilized for all
staff to attend wellness events organized by the wellness team.

Motion:
Elisha Hill requested a motion to reallocate $200 from the wellness incentive to

the employer HSA incentive for all employees who enrolled in the medical plan
for 2025, totaling $900 for the annual employer HSA incentive.

Motion moved by Dan Hughes and motion seconded by Tim Meehan. The motion
passed unanimously.

11. NEW BUSINESS
11.1.  Board Education 2025 (Presenters: Lee Ann Emmons)

Proposed Schedule for 2024

January - 2024 Year End Financials and Cash Projections

february — Friends of Citizens with Disabilities Update

March- Employee Engagement Survey Results and Action Plans-HR
May ~ 2024 MUI Statistics and Abuser Registry-GIR

June - TBD

August - Transportation Updates-SSA
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September - 2026 Budget Presentation - Hailey Quinn
October - Supported Decision Making- Courtney Hineman
November - Inclusive Housing Resources-Gina Gehm
December -Succession Pian Review-HR/Superintendent

11.2. 2025 Waiver Match Resolution

Consideration of motion to approve 2025 waiver match resolution,

IS Res#2024-12-01 Waiver Match - 2024.pdf

Motion:
Elisha Hili requested a motion to approve 2025 waiver match resolution.

Motion moved by Jackie Carter and motion seconded by Tim Meehan. The
motion passed unanimously.

12. BOARD POLICY DISCUSSION
12.1.  Board Governing Policy 4.0 - Global Governance - Management Connection

B policy 4.0 Global Governance-Management Connection.docx

12.2.  Board Governing Policy 4.1 - Unity of Control
8 Policy 4.1 Unity of Control.docx

13. ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE
13.1.  Monitoring Report - 2.4 Financial Planning/Budgeting
B8 Monitoring Report-2 4 Financial Planning-Budgeting Dec 2024 .pdf

14. Announcements
2025 Board Meeting Calendar

B 2025 Board Meetings Calendar.pdf

15.  ITEMS FOR NEXT AGENDA

16. Executive Session

Consideration of motion to enter Executive Session to discuss matters required to be kept confidential
by federal law or regulations or state statutes.

Motion:
Elisha Hill requested a motion to enter Executive Session to discuss matters required to
be kept confidential by federal law or regulations or state statutes.
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Motion moved by Jacqueline Rioja Velarde and motion seconded by Dan Hughes. The
motion passed unanimously.

Attendance

Present:

Members: Jackie Carter - Board Member, Elisha Hill - Recording Secretary, Dan Hughes - Board
Member, Tim Meehan - Board Member, Nohelia Rojas-Miesse - Board Member, Jacqueline
Rioja Velarde - Board President

Absent:
Members: Randy Allman

Motion:
Elisha Hill requested a motion to exit executive session.

Motion moved by Jackie Carter and motion seconded by Tim Meehan. The motion
passed unanimously.

17. ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, January 9, 2025 at 6:00 p.m. at Janet Clemmons Center, 282 N.
Fair Avenue, Hamilton.

Scheduled dates for September Committee Meetings:

Finance Committee meeting: Thursday, January 9 at 5:00 p.m. at JCC.

Personnel Committee meeting: Thursday, January 9 at 5:15 p.m. at JCC.

Program Committee meeting: Thursday, January 9 at 5:30 p.m. at JCC.

Motion:
Elisha Hill requested a motion to adjourn the Board Meeting at 8:11pm.

Motion moved by Jackie Carter and motion seconded by Dan Hughes. The motion
passed unanimously.

et

, v v :
Elisha Hiﬂ',/Board President Tim Meehan, Rec\érding Secretary
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18.  REFERENCE: BOARD TRAINING SCHEDULE FOR 2024

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD wilf provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.
January - 2023 Year End Financials and Cash Projections

February — Early intervention Updates

March — Ohio ISP Presentation

May — 2024 Employee Compensation Review

lune - Employee Engagement Survey - Dwight Finch

August - Financial Scoreboard - Hailey Quinn

September - 2025 Budget Presentation - Hailey Quinn

October - Speak Up-Lynn Goodwin and Courtney Hineman

November -Technology Supports

December -Board Representation by a Person Served-Nathan Turner, DODD
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