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BCBDD November 14, 2024 Board Meeting

[y Y ¥ -

DEVELOPMENTAL :
et Minutes

Butfer County Board of Developmental Disabilities
11/14/2024 6:00 PMEST
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Jackie Carter, Elisha Hill, Dan Hughes, Tim Meehan, Nohelia Rojas-

Miesse, lacqueline Rioja Velarde

1.

Minutes generated by GnBoard.

CALL TO ORDER
Board President Elisha Hill called the November 14, 2024 Board Meeting to order.

ROLL CALL

All board members are present.
2.1. Pledge of Allegiance
The Board participated in the Pledge of Allegiance led by Tim Meehan.

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Elisha Hill read the Mission Statement: Actively partnering with people to access the world.

2.3. Moment of silence in memory of:

R. Wise and R. Rasch, individuals served and Mary Jo Dean, Board employee, Sarah Keller's
Aunt-in-law, and to remember individuals, families and staff who have experiencad serious
ilness since the last Board meeting.

ADOPTION OF AGENDA
Motion:

Elisha requested a motion to adopt the meeting agenda as distrubuted to the audience.

Motion moved by Tim Meehan and motion seconded by Dan Hughes. The motion passed

unanimously.

AUDIENCE TO ViSITORS

None Requested

BOARD EDUCATION/COMMUNITY LINKAGE {Presenters: Heather Leader, Safe in Home})




Technology Supports

B Butler County Board Presentation .pptx

Chris Cooley, Tech Ambassador joined us to teach us how to advocate for ourselves in
using technology. Chris is visually impaired and uses his cellphone to see better, for
example menu's at restaurants. His phone will also read menu's for him that he cannot
read the specific font used. He also uses his phone to scan barcodes of cleaning supplies
so he can live independently and clean his windows or wipe down counters.

Be my eyes is another app Christopher uses.

Pen Friend - A recording device for those with speech impairment so that they can get to
a certain location or talk to a pharmacist about the correct medication.

Pilot Dog - Free training to help you use a cane.

"What independence means to Chris” - YouTube
https://www.youtube.com/watch?v=GATziaVwgK0

Heather Leader from Safe in Home also came to share a presentation on what Assistive
Technology is and how it can help an individual's independence. Please see PowerPoint.

6. COMMITTEE REPORTS

6.1, Finance Committee

Dan Hughes reported that they had reviewed all materials with no questions or concerns.
6.1.1. Review September Revenue and Expenditure Reports

B September 2024 Revenue & Expenditures.pdf

6.1.2. Review September Invoice Report

ﬁ September 2024 Invoice Report.pdf

6.2. Personnel Committee

Jackie Phittips Carter reported that they had reviewed all materials with no questions or
concerns.

6.2.1. Review of October Personnel Actions & Staff Vacancies

B 10 Vacancy List October 2024.doc

B 10 Personnel Action List October 2024.docx

6.2.2. Policy 2.25 - Employee Reimbursements
B policy 2.25-Employee Reimbursements Draft 10.28.24.docx

6.3.  Program Committee

Tim Meehan reported that they reviewed all materials with no questions or concerns.

6.3.1. 2.07 Authorization of Local Funds
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B 2.07 Authorization of Local Funds POLICY DRAFT.pdf

7. CONSENT AGENDA

Consideration of motion to approve the consent agenda and items therein.

7.1.

7.2,

7.3.

7.4,

7.5.

Motion:
Elisha requested a motion to approve the consent agenda and items therein.

Motion moved by Jackie Carter and motion seconded by Jacqueline Rioja
Velarde. Motion passed unanimously.

Minutes of October 10, 2024 meeting
B BCBDD October 10, 2024 Board Meeting Minutes.docx

Policy 2.18 - Employee Compensation

] policy 2.18-Employee Compensation Draft 11.5.24.doc¢

Policy 2.25 - Employee Reimbursements

L policy 2.25-Employee Reimbursements Draft 10.28.24.docx

Policy 2.07 Authorization of Local Funds
2.07 Authorization of Local Funds .pdf

Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

B September 2024 Revenue & Expenditures.pdf

8. Operations

9.  Contracts > 550,000

9.1.

9.2.

9.3.

Renew Master Contract K#240123 with Brittco LLC, effective 1/1/25 through
12/31/25; cost not to exceed $158,400 for tech support for data management
software. No increase from previous contract term.

Renew Master Contract K#240125 with Inclusive Housing Resources, effective
1/1/25 through 12/31/25; cost not to exceed $415,000 for housing services.
Contract increased $15,000 to align with fair market rent.

Renew Master Contract K#240132 with Graceworks Enhanced Living, effective

1/1/25 through 12/31/25; cost not to exceed $90,000 for room and board for
licensed home. No increase from previous contract term.

Minutes generated by OnBoard.




9.4.

9.5.

9.6.

9.7.

Renew Master Contract K#240145 with Meda-Care Transportation , effective
1/1/25 through 12/31/25; cost not to exceed $100,000 for non medical
transportation. No increase from previous contract term.

Renew Master Contract K#240152 with Community First LifeSpan, effective
1/1/25 through 12/31/25; cost not to exceed $165,000 for Guardianship, Court
Fees and Payee. Contract increased $25,000 from previous contract term due to

increased referrals.

Renew Master Contract K#240151 with Transport U, effective 1/1/25 through
12/31/25; cost not to exceed $210,000 for Non Medical Transportation. No
increase from previous contract term.

Renew Master Contract K#240153 with Southwest Ohio Counsel of Government,
effective 1/1/25 through 12/31/25; cost not to exceed $17,838,431 for Waiver
Match, Admin Fees, FSS, Multi System Youth, & Public Relations. Contract
increased $772,886.

10.  OLD BUSINESS

10.1.

10.2.

Update on Board Appointments for 2025 (Presenters: Lee Ann Emmons)

By the end of this month our renewals and new appointment will be completed|

2019-2024 Budget vs. Actual (Presenters: Hailey Quinn)
Hailey reviewed the 2019 budget vs. the 2024 actual budget.

11. NEW BUSINESS

12.  OACB Delegate Discussion (Presenters: Lee Ann Emmons)

December 4th delegate assembly. Who would like to cast the vote at the QACB discussion?

Motion:
Elisha requested a motion to have Lee Ann attend OACB delegate assembly.

Motion moved by Jacqueline Rioja Velarde and motion seconded by Dan Hughes. The

motion passed unanimously.

13. BOARD POLICY DISCUSSION

13.1.

13.2.

Board Governing Policy 3.8 - Cost of Governance

B BGP 3.8.pdf.docx

Board Governing Policy 4.5 - Superintendent Compensation & Benefits

B BGP 4.5.pdf.docx
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14.  ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE
14.1.  Monitoring Report - Compensation & Benefits
B Monitoring Report 2 3 Compensation Benefits Nov 2025.docx

Dwight touched base on Monitoring Report 2.3 - Compensation Benefits. Please
see attachment.

15. Announcements

Everyone have a safe and happy Thanksgiving with your loved ones.

16.  ITEMS FOR NEXT AGENDA

Create a Motion to Approve Elisha Hili as President, Nohelia Rojas-Miesse as VP, and Tim Meehan as
Recording Secretary

17.  Executive Session
Consideration of motion to enter Executive Session to discuss matters required to be kept confidential

by federal law or regulations or state statutes.

Motion:
Elisha requested a motion to enter Executive Session to discuss matters required to be
kept confidential by federal law or regulations or state statutes.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The motion
passed unanimously.

i8. ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, December 12, 2024 at 6:00 p.m. at Janet Clemmons Center,
282 N, Fair Avenue, Hamilton,

Scheduled dates for September Committee Meetings:

Finance Committee meeting: Thursday, December 12 at 5:00 p.m. at JCC.

Personnel Committee meeting: Thursday, December 12 at 5:15 p.m. at JCC.

Program Committee meeting: Thursday, December 12 at 5:30 p.m. at JCC.

Motion:

Elisha requested a motion to adjourn Executive Session at 7:35pm.

Motion moved by Randy Allman and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.

Motion:
Elisha requested a motion to adjourn the Board meeting at 7:35pm
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Motion moved by Nohelia Rojas-Miesse and motion seconded by Dan Hughes. The
motion passed unanimously.

7 loberfpt/

Elisha Hill, President Nohelia Rojas-Miesse, VP

19. REFERENCE: BOARD TRAINING SCHEDULE FOR 2024

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.
January - 2023 Year End Financials and Cash Projections

February — Early Intervention Updates

March — Ohio ISP Presentation

May — 2024 Employee Compensation Review

June - Employee Engagement Survey - Dwight Finch

August - Financial Scoreboard - Hailey Quinn

September - 2025 Budget Presentation - Hailey Quinn

October - Speak Up-Lynn Goodwin and Courtney Hineman

November -Technology Supports

December -Board Representation by a Person Served-Nathan Turner, DODD
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