BUTLER COUNTY
e B0l of ——

DEVELOPMENTAL
DISABILITIES

BCBDD August 8, 2024 Board Meeting

Minutes

Butler County Board of Developmental Disabilities
Thursday, August 8, 2024 at 6:00 PM EDT
@ 282 N, Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Jackie Carter, Elisha Hill, Dan Hughes, Tim Meehan, Nohelia Rojas-

Miesse, Jacqueline Rioja Velarde (remote)

1. CALL TO ORDER
Elisha Hill, Board President, called the August 8, 2024 Board Meeting to order.

2. ROLL CALL

Jacqueline Rioja Velarde is joining by Zoom. All other members are present.

2.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance led by Nohelia Rojas Miesse.

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Elisha Hill read the mission statement: Actively partnering with people to access the world.

2.3. Moment of silence in memory of:

Board Employee, Dawn Hamblin; and to remember individuals, families and staff who have
experienced serious illness since the last Board meeting.

3. ADOPTION OF AGENDA

Motion:
Elisha Hill requested a motion to approve the Order of Business as distributed at the

meeting.

Motion moved by Jackie Carter and motion seconded by Jacqueline Rioja Velarde. The
motion passed unanimously.

Roll Call Vote:
Elisha Hill - In Favor
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Dan Huges - In Favor

Tim Meehan - In Favor

Jackie Phillips-Carter - In Favor
Nohelia Rojas-Miesse - In Favor
Randy Allman - In Favor
Jacqueline Rioja Velarde - In Favor

4.  AUDIENCE TO VISITORS (Presenters: Lee Ann Emmons)

Introduction of Rachel Ransbottom

Lee Ann invited Rachel to join us as she is interested in future leadership.

5. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Hailey Quinn)

Financial Scorecard

Bl 2024 Financial Scorecard.pptx

Please review attachment. The scorecard is developed by the State of Ohio. They review
several risk factors and that determines what our status is for each county.

6. COMMITTEE REPORTS

6.1. Finance Committee

Dan reported that all reports were reviewed with no concerns.
6.1.1. Review June Revenue and Expenditure Reports

B June 2024 Revenue & Expenditures.pdf

6.1.2. Review June Invoice Report

June 2024 Invoice Report.pdf

6.2. Personnel Committee
Elisha reported that all reports were reviewed with no concerns.
6.2.1. Review of June Personnel Actions & Staff Vacancies

Vacancy List June 2024.pdf

B Personnel Action List June 2024.docx

6.2.2. Review July Personnel Actions & Staff Vacancies

W] Vacancy List July 2024.doc

B Personnel Action List July 2024.docx

6.2.3. 2.1 Governing Policy — compensation and benefits (attached/review only)
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B Board Governing Policies Draft 7.17.24.docx

6.2.4. Policy 2.29 - Leave Benefits (for approval)
B policy 2.29-Leave Benefits Revised Draft 7.17.24.doc

6.2.5. 2025 Table of Organization Planning Discussion

6.2.6. Developmental Specialist Unit - Proposed Memorandum of
Understanding Discussion

6.3. Program Committee
Tim reported that all reports were reviewed with no concerns.
6.3.1. Review Policy 1.08 -Social Media
M 1.08 Social Media POLICY- NEW.docx

6.4.  Ethics Committee
Jackie reported that all reports were reviewed with no concerns.
6.4.1. Review 2nd Quarter Ethics Report
B Q2 2024 ETHICS QUARTERLY INVOICE REPORT.pdf

6.5. Nominating Committee

Nohelia reported that all reports were reviewed with no concerns. Several interests in joining
the board, 3 will be interviewed.

6.5.1. Review of Applicants
RR Letter to the Board July 2024.pdf
B8 Resume RR 2024 (1).pdf
B MKR Letter.pdf

B Mary Rogers Resume new 2.pdf

B Filomena Nelson resume 2024.pdf

B Filomena Nelson DODD Letter.pdf

B Cover letter April Amann.pdf

B April Amann.pdf

6.5.2. Discussion on Board Vacancy - To be filled January 2025

Review Timelines, next steps
7. CONSENT AGENDA - Motion

Motion:
Elisha Hill requested a motion to approve the Consent Agenda.
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7.1.

1.2

Motion moved by Tim Meehan and motion seconded by Nohelia Rojas-Miesse.

The motion passed unanimously.

Roll Call Vote:

Elisha Hill - In Favor

Dan Huges - In Favor

Tim Meehan - In Favor

Jackie Phillips-Carter - In Favor
Nohelia Rojas-Miesse - In Favor
Randy Allman - In Favor
Jacqueline Rioja Velarde - In Favor

Minutes of June 13, 2024 meeting
B BCBDD June 13, 2024 Board Meeting Minutes.docx

Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

8.  Operations

9.  Contracts > $50,000

9.1.

9.2.

Amend Contract (#240059) with Caregivers for Independence effective 1/1/24-
12/31/24; cost not to exceed $75,000 for Adult Day Services and Non Medical
Transportation. Contract amount is increasing due to utilization. Amendment is
a Master Contract.

Amend Contract (#240072) with Meda-Care Transportation Inc effective 1/20/20-

12/31/21; cost not to exceed $100,000 for Non Medical Transportation. Contract
amount is increasing due to utilization. Amendment is a Master Contract.

10.  OLD BUSINESS

10.1.

Update on 3400 Symmes Rd. (Presenters: Dwight Finch)

The negotiated lease extension to Easter Seals was effective and Easter Seals has moved to
their new location as of the end of July.

11. NEW BUSINESS

11.1.

New Board Introduction Video (Presenters: Sherry Dillon)

Sherry shared the video, "Who is The Butler County Board of Developmental Disabilities?" This
video was created by our Public Relations Coordinator, Cassie Mattia. Who is The Butler County
Board of Developmental Disabilities?
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12,

13.

11.2.

Consideration of motion to add the following position to the Table of
Organization effective August 8, 2024 to facilitate hiring and orientation prior to
January 2025:

One (1) Full-time HRIS Administrator

Note:
e One vacant Rates and Contract Coordinator position will be reallocated to the HRIS

Administrator position

B HRIS Administrator.doc

Motion:
Elisha requested a motion to add HRIS Administrator to the Table of Organization

effective August 8, 2024.

Motion moved by Jackie Carter and motion seconded by Jacqueline Rioja
Velarde. The motion passed unanimously.

Roll Call Vote:

Elisha Hill - In Favor

Dan Huges - In Favor

Tim Meehan - In Favor

Jackie Phillips-Carter - In Favor
Nohelia Rojas-Miesse - In Favor
Randy Allman - In Favor
Jacqueline Rioja Velarde - In Favor

ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE

12.1.
12.2.

New Operational Worries/Updates (if any).
Strategic Plan - 2nd Quarter Update (Presenters: Lee Ann Emmons)

Bi Butler County Board of DD Data Dashboard.xlsx

Lee Ann flipped through the tabs of the Dashboard to explain metrics. Please see

attachment,

ANNOUNCEMENTS (Presenters: Sherry Dillon)

Community Recognition Awards

Join us in honoring our community’s best at the 2024 Community Recognition Awards!
WHEN: Thursday, September 19. Doors open at 5:00 p.m. Program begins at 6:00pm
WHERE: Butler County Fairgrounds, 1715 Fairgrove Ave, Hamilton, Ohio, 45011
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14.  ITEMS FOR NEXT AGENDA

15. Executive Session
Consideration of a motion for Executive Session to consider matters required to be kept confidential by
federal law or regulations or state statutes.
Motion:
tlisha requested a motion 1o enter executive session.

Motion moved by Jackie Carter and motion seconded by Dan Hughes. The motion
passed unanimously.

Roll Calf Vote:

Efisha Hill - In Favor

Dan Huges - In Favor

Tim Meehan - In Favor

fackie Phiilips-Carter - In Favor
Nohelia Rojas-Miesse - In Favor
Randy Allman - In Favor
Jacqueline Rioja Velarde - In Favor

16. ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, September 12, 2024 at 6:00 p.m. at Janet Clemmons Center,
282 N. Fair Avenue, Hamilton.

Scheduled dates for September Committee Meetings:

Nominating Committee: Thursday, September 12 at 4:30pm at JCC.

Finance Committee meeting: Thursday, September 12 at 5:00 p.m. at JCC.

Personnel Committee meeting: Thursday, September 12 at 5:15 p.m. at JCC.

Program Committee meeting: Thursday, September 12 at 5:30 p.m. at ICC.

Motion:

Elisha requested a motion to adjourn executive session at 7:29pm.

Motion moved by Jackie Carter and motion seconded by Randy Allman. The motion
passed unanimously.

Roll Call Vote:

Elisha Hill - n Favor
Dan Huges - In Favor
Tim Meehan - In Favor
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17.

Jackie Phillips-Carter - In Favor
Nohelia Rojas-Miesse - In Favor
Randy Allman - In Favor
Jacqueline Rioja Velarde - In Favor

e pax =",

Elisha Hill —%ard President Nohelia Rojas-Miesse (Board VP)

REFERENCE: BOARD TRAINING SCHEDULE FOR 2024

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.
January - 2023 Year End Financials and Cash Projections

February — Early Intervention Updates

March — Ohio ISP Presentation

May — 2024 Employee Compensation Review

June - Employee Engagement Survey - Dwight Finch

August - Financial Scoreboard - Hailey Quinn

September - 2025 Budget Presentation - Hailey Quinn

October - Board Representation by a Person Served-Nathan Turner, DODD

November -Supported Decision Making - Courtney Hineman

December -Speak Up-Lynn Goodwin and Courtney Hineman
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