BUTLER COUNTY

ey BCBDD May 9, 2024

Pohsmmes - Minutes

Butler County Board of Developmental Disabilities
May 9, 2024 at 6:00 PM EDT
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Elisha Hill, Dan Hughes, Nohelia Rojas-Miesse, Jacqueline Rioja

Velarde

Absent:
Members: Jackie Carter, Tim Meehan

1. CALLTO ORDER

The meeting was called to order by Jacqueline Rioja Velarde, Board President.

2.  ROLL CALL

Roll call was called. Two Board members are absent from this months meeting. (Tim Meehan and Jackie
Phillips Carter)

2.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance.

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Jacqueline Rioja Velarde read the Mission Statement: Actively partnering with people to access
the world.

2.3. Moment of silence in memory of:

R. Brown, J. Lynch, I. McGinnis, individuals served by the Board; and to remember individuals,
families and staff who have experienced serious illness since the last Board meeting.

3. ADOPTION OF AGENDA

Approval of Order of Business.

Motion:
Jacqueline Rioja Velarde requested a motion to approve the Order of Business as

distributed at the meeting.
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Motion moved by Dan Hughes and motion seconded by Elisha Hill. The motion passed

unanimously.

4.  AUDIENCE TO VISITORS

None requested.

We had a surprise recognition for Lisa Guliano, retiring from the Board of DD after 12
years of service. Jacqueline Rioja Velarde, Board President, thanked Lisa for her years of

support and presented her with a gift.

5. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Dwight Finch, Hailey Quinn)

2024 Employee Compensation Review

Hailey showed a PowerPoint presentation to show the compensation analysis for this
years compensation review. This review is done every two years. There are six steps in
the compensation project. Please see the attached PowerPoint. Presentation Link

6. COMMITTEE REPORTS
6.1.  Ethics Committee
Dan Hughes Carter reported that all reports were reviewed with no concerns.
6.1.1. Q1 2024 Ethics Quarterly Invoice Report
B Q1 2024 ETHICS QUARTERLY INVOICE REPORT.pdf

6.2. Finance Committee

Nohelia Rojas Miesse reported that all reports were reviewed with no concerns.
6.2.1. Review March Invoice Report

B March 2024 Invoice Report.pdf

6.2.2. Review April Invoice Report

April 2024 Invoice Report.pdf

6.2.3. Review February Revenue and Expenditure Reports

B February 2024 Revenue & Expenditures.pdf

6.2.4. Review March Revenue and Expenditure Reports

B March 2024 Revenue & Expenditures.pdf

6.3. Personnel Committee

Elisha Hill reported that all reports were reviewed with no concerns.
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6.3.1. Review of March and April Personnel Actions and Staff Vacancies.

B vacancy List March 2024.pdf

B personnel Action List March 2024.pdf
B vacancy List April 2024.pdf
B Personnel Action List April 2024.pdf

6.4. Program Committee - Policy Review
Jacqueline Rioja Velarde reported that all reports were reviewed with no concerns.
6.4.1. Policy 1.07 - County Board Accreditation
B 1.07 County Board Accreditation POLICY.pdf

6.4.2. Policy 2.04 - Employment First
2.04 DRAFT Employment First POLICY.pdf

6.4.3. Policy 2.05 - Independent Provider Overtime and Work Week Hour Limits
and Requirements

IS 2.05 DRAFT Independent Provider Overtime POLICY.pdf

7.  CONSENT AGENDA —MOTION

Motion:
Jacqueline Rioja Velarde requested a motion to approve the Consent Agenda.

Motion moved by Elisha Hill and motion seconded by Nohelia Rojas-Miesse. The

motion passed unanimously.
7.1.  Minutes of March 14, 2024 Meeting
B BCBDD March 14, 2024 Minutes.docx

7.2.  Acceptance of report of payments issued to individuals or families served as
reviewed and approved by the Ethics Council.

B Q1 2024 ETHICS QUARTERLY INVOICE REPORT (2).pdf

7.3.  Operations
7.4.  Contracts > $50,000

8.  OLD BUSINESS

8.1.  Discussion on slate of Officers serving June to December 2024 (Board Action
Required) (Presenters: Jacqueline Rioja Velarde, Elisha Hill)

Consideration of motion to appoint the following board members as officers from June through
December 2024:
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Elisha Hill, President
Nohelia Rojas-Miesse, Vice President
Tim Meehan, Recording Secretary

Motion:
Jacqueline requested a motion to appoint the following board members as

officers from June through December 2024:

Motion moved by Elisha Hill and motion seconded by Dan Hughes. The motion

passed unanimously.

9. NEW BUSINESS
9.1.  Annual Stakeholder Data 2023 Report (Presenters: Kara Frederick)
Annual Stakeholder Data 2023 report. Final.pdf

Annually the Stakeholder report is completed in March. Attached is the report for
last years MUI's. We will be focusing on 3 trends for this upcoming year. Please
see the attached report.

9.2. Accreditation Update (Presenters: Kara Frederick)

We received our report back from the State with 8 citations. We appealed 4 of
the citations in which we hope to hear back in 20 days. We did submit a plan of
correction as well. The process may be extended before we find out if we will be
re-evaluated in one year or three years.

9.3. Consideration of motion to reimburse Lisa Guliano $3,168.00 for expense of
temporary housing for May 2024 during transition of Superintendent duties.

Motion:
Jacqueline requested a motion to reimburse Lisa Guliano $3,168.00 for expense

of temporary housing for May 2024 during transition of Superintendent duties.

Motion moved by Elisha Hill and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.

9.4. Consideration of Motion to Authorize the Superintendent to transfer facility
management of the following commercial property to the Butler County Board of
Commissioners, pending review and endorsement by Finance Committee.
(Presenters: Dwight Finch)

3400 Symmes Rd., Hamilton, OH 45015
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Note: Easterseals Redwood’s lease with the County Commissioners ends on May 31, 2024 at
which time vocational services will be offered in another location. Bond debt obligation on this
facility owed to the Department of Developmental Disabilities has been satisfied as of April 30,
2024.

Motion: ;
Jacqueline requested a motion to Authorize the Superintendent to transfer
facility management of the following commercial property to the Butler County
Board of Commissioners, pending review and endorsement by Finance

Committee.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.

9.5.  Consideration of motion to adopt Resolution #2024-05-01 (Presenters: Dwight
Finch)
B 2024 salary Schedule.pdf
B Compensation Review Presentation.updated 04252024 v3.pptx

2024 Compensation Analysis.pdf

All present Board members voted yes on the Compensation Resolution. Two
members are absent, in which their votes were not counted.

Motion:
Jacqueline requested a motion to adopt Resolution #2024-05-01

Motion moved by Dan Hughes and motion seconded by Randy Allman. The
motion passed unanimously.

9.6. Consideration of motion to increase appropriations $41,613.33 in the operating
fund.

Note: In January, we started using the contract module in Munis. A 2023 PO had to be closed
and reopened to link the contract to the PO due to system limitations within the contract
module. By doing this, the 2023 budget was lost and we had to reencumber 2023 obligations
with the 2024 budget. To avoid budget shortage for that contract an increase in appropriations
is needed.

Motion:
Jacqueline requested a motion to increase appropriations $41,613.33 in the

operating fund.

Motion moved by Elisha Hill and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.
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10.  Board Policy Discussion

10.1.

10.2.

10,3

Board Governing Policy #3.2 - Board Job Description
B pPOLICY TITLE 3.2.pdf

Board Governing Policy #3.3 - Board Code of Conduct
B poLICY TITLE 3.3.pdf

Review and discussion of revisions to Board Governance Policies. (Presenters:

Lisa Guliano)

B Edited Board Governing Policies DRAFT 3-15-24.docx

Motion:
Jacqueline Rioja Velarde requested a motion to revise the Board Governance

Policies with the changes presented.

Motion moved by Randy Allman and motion seconded by Dan Hughes. The
motion passed unanimously.

We have been working on revisions in the Board Governing Policies. Most
changes were minor, but we did want some Board input on our financial policies.
This will be figuring out receivable's and when we would write off bad debt. Dan
Hughes spoke with Finance Committee on what bad debt was and Hailey and
himself worked on new language for the policies.

The evaluation process is another area that was updated with a calendar
schedule.

11.  Assurance of Successful Superintendent Performance

11:1.

11.2.

11.3;

11.4.

11.5.
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April Monitoring Report: #2.8, Linkage with the Community and Public Servants
IS April Monitoring Report 2.8 Linkage with Community Public Servants 2024.pdf

May Monitoring Report: #2.9, Emergency Superintendent Succession

B MAY Monitoring Report 2.9 Emergency Supt Succession 5-09-2024.pdf

Strategic Plan - 1st Quarter Update
Bi Butler County Board of DD Data Dashboard.xlsx

Update on June Monitoring Report (Presenters: Lisa Guliano)

This will come out in a survey to the Board next week. This is an opportunity for the Board to
give feedback on communication between the Board and Superintendent each year.

New Operational Worries/Updates



12.  Announcements (Presenters: Lisa Guliano)

Regional Board Member Training hosted by our COG in August

B Board Member Training Flyer.pdf

The COG will have a Board Member Training that will have all the County Boards in our
Region. Lunch is provided, but you may register through the flyer if interested in
attending.

13.  Items for Next Agenda

14. Executive Session - ROLL CALL VOTE

Consideration of a motion for Executive Session to consider matters required to be kept confidential by
federal law or regulations or state statutes.

Motion:
Jacqueline requested a motion to Executive Session to consider matters required to be

kept confidential by federal law or regulations or state statutes.

Motion moved by Elisha Hill and motion seconded by Nohelia Rojas-Miesse. The motion

passed unanimously.

Attendance

Present:
Members: Randy Allman, Elisha Hill - Recording Secretary, Dan Hughes - Board Member, Nohelia

Rojas-Miesse - Board Member, Jacqueline Rioja Velarde - Board President

Absent:
Members: Jackie Carter - Board Member, Tim Meehan - Board Member

15. Adjournment

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, June 13, 2024 at 6:00 p.m. at Janet Clemmons Center, 282 N.
Fair Avenue, Hamilton.

Scheduled dates for January Committee Meetings:

Finance Committee meeting: Thursday, June 13 at 5:00 p.m. at JCC.

Personnel Committee meeting: Thursday, June 13 at 5:15 p.m. at JCC.

Program Committee meeting: Thursday, June 13 at 5:30 p.m. at JCC.

& S >:Q\zd -

Nohelia Rojas-Miesse, Vice President .

Dan Huges  membey
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16.  Reference: Board Training Schedule for 2024

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shalf jointly
develop the annual training calendar which should also include perspectives from outside the county.
January - 2023 Year End Financlals and Cash Projections

February — Early Intervention Updates

March - Ohio ISP Presentation

May - 2024 Employee Compensation Review

June - Employee Engagement Survey - Dwight Finch

August - Financial Scoreboard - Halley Quinn

September - 2025 Budget Presentation - Hailey Quinn

October - Supported Decision Making - Courtney Hineman

November -

December -
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