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Posanmes - Minutes

Butler County Board of Developmental Disabilities
Mar 14, 2024 at 6:00 PM EDT
@ 282 N, Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, Jackie Carter, Elisha Hill, Dan Hughes, Tim Meehan, Nohelia Rojas-

Miesse, Jacqueline Rioja Velarde

1. CALLTO ORDER

The meeting was called to order by Jacqueline Rioja Velarde, Board President.

2. ROLLCALL

Afl members are present. Elisha is running behind, but will be in attendance.

2.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance led by Jackie Phillips Carter.

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Jacqueline Rioja Velarde red our mission statement, Actively partnering with people to access
the world.

2.3. Moment of silence in memory of:

A. Blanton, R. Pottenger, and B, Wade, individuals served by the Board; Gayle Anglin, mother to
Board employee jen Barrett, Henrietta Finch-Caseltine, mother to Board employee Dwight
Finch, Edna May Cooper, grandmother to Board employee Dave Glock, Walter Larkins, father to
Board employee Stephanie Larkins, Floyd Collins, father to Board employee Shirley Radomski;
and to remember individuals, families and staff who have experienced serious illness since the
last Board meeting.

3. ADOPTION OF AGENDA

Motion:
Jacqueline requested a motion to approve the Order of Business as distributed at the
meeting.

Motion moved by Dan Hughes and motion seconded by Jackie Carter. Motion passed
unanimously.
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4.  AUDIENCE TO VISITORS

4.1. Introduction of Lee Ann Emmons {Presenters: Jacqueline Rioja Velarde)

Lee Ann has accepted the role of Superintendent for the Board of Butler County Board of
Developmental Disabllities, effective May 1, 2024, Many of you know Lee Ann as she worked in
various capacities here at the Board from 2008 until 2021 when she took a position as director
of IMPACT Innovation at the University of Cincinnati. | know Lee Ann is looking forward to
returning to such a devoted agency and together you will continue the very important work of
actively partnering with people to access the world.

4.2. Introduction of Kathryn Feldman, Advisory Member of Program Committee
(Presenters: Lisa Guliano)
Kat was appointed as an advisory member in January to the program committee and joins us

tonight. -

5. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Tayler Stroup, SSA Lead, Katie
Yount, SSA Lead)
Presentation on Ohio Individual Service Plan
Please see attached documentation.
Jacqueline asked: "What are the responses with this new platform?" A parent was in our
audience and praised Jacqueline for her question. He likes the fact that the questions
and the way they are laid out helps to conduct a more detailed meeting around the
person. This paints a better/larger picture than a regular ISP.

6. COMMITTEE REPORTS

6.1. Finance Committee

Nohelia and Dan touched base on language that is being updated about receivables and also
about bad debt that will be reviewed in May.

6.1.1. Review January Financial Reports

January 2024 Revenue & Expenditures

B January 2024 Revenue & Expenditures.pdf

6.1.2. Review February Invoice Report

February 2024 Invoice Report

) February 2024 Invoice Report.pdf

6.2, Personnel Committee

Jackie reported that the committee reviewed the attached documentation with no questions or
concerns.

6.2.1. Review of February Personnel Actions & Staff Vacancies

B8 pA Lists February 2024.pdf
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B Vacancy list February 2024.pdf

6.2.2. Review of Personnel Policies
4] policy 2.21-Overtime hours of work and breaks 2024.pdf
B policy 2.36-Holidays 2024.pdf

6.3.  Program Committee

Tim reported that the committee reviewed the attached documentation with no questions or
CONCErns.

6.3.1. 2.8 Technology First Policy
IS 2.08 Technology First POLICY (Asking for approval).pdf

7.  CONSENT AGENDA - Motion

Motion:
Jacqueline requested a motion to approve the Consent Agenda.

Motion moved by Randy Allman and motion seconded by Nohelia Rojas-Miesse.
The motion passed unanimously.

7.1.  Minutes of February 8, 2024 meeting
® BCBDD February 8, 2024 Minutes {1).docx

7.2, Minutes of March 4, 2024 Special Meeting
B Special Meeting - March 4, 2024 Minutes.docx

7.3.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

7.4.  Operations
7.5.  Contracts > $50,000

7.5.1. Campbeli Gard YMCA Outdoor Center

Renew Master Contract (#240086) with Campbell Gard YMCA Outdoor Center;
effective 06/01/24-12/31/24; cost not to exceed $65,055 for summer resident camp
and day camp for board eligible children and young adults. Contract amount is
remaining the same from the previous contract year.

7.6. Program Committee - Approve

B8 .08 Technology First POLICY .pdf

7.7. Personnel Policies for Approval
policy 2.21-Overtime hours of work and breaks 2024.pdf
B policy 2.36-Holidays 2024.pdf
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8. OLD BUSINESS
8.1. 2024 Cashflow

Consideration of motion to approve 10-year cash flow to utilize as a tool for financial
sustainability and strategic planning to achieve our mission.

B Agency Cashflow 2024.pdf

Motion:
Jacqueline requested a motion to approve 10-year cash flow to utilize as a tool
for financial sustainability and strategic planning to achieve our mission.

Motion moved by Dan Hughes and motion seconded by Elisha Hill. The motion
passed unanimously.

8.2.  Discussion on Officer Assignments for Remainder of 2024 (Presenters: Jacqueline
Rioja Velarde)

Jacqueline spoke with out Board about an opportunity to assume new officer assignments this
summer. She plans to continue as a Board member through December, however she wants to
step down as President and new roles will need assigned throughout the Board. After
discussion, board members agreed to place the nomination and election of officers on the May
board agenda so new officers can assume their roles by June.

9.  NEW BUSINESS

9.1.  Consideration of motion to appoint Lee Ann Emmons as Board Superintendent
and approve a two year management contract effective May 1, 2024,

Motion:
Jacqueline requested a motion to appoint Lee Ann Emmons as Board
Superintendent and approve a two year management contract effective May 1,

2024,

Motion moved by Elisha Hill and motion seconded by Tim Meehan. The motion
passed unanimously.

9.2.  American Rescue Plan Act (ARPA) Grant Award from Ohio Department of
Developmental Disabilities (Presenters: Sherry Dillon)

DODD sent out a reguest for a grant across the state of Ohio. There were 54 applicants and we
were one of those and we received 620k. They gave 2 weeks to write a grant and Jenny
Vogelgesang wrote the grant and there was only one area in which we did not receive a grant.
This fell under more of a capital improvement plan, so that request was not approved. We were
one of the largest awarded counties in the state of Ohio. We asked for half of a million dollars
in supported connections that helps with tech, adaptive equipment, etc. We typically run out of
our funds quickly, but with this grant we will be able to support more families. We received
additional grant dollars to purchase adult changing tables; partner with inside Out Studio on a
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health program initiative; and to translate frequently used board documents into Spanish,
French and Nepali.

10.  BOARD POLICY DISCUSSION
10.1.  Board Governing Policy 3.0 - Global Governance Commitment
B SECTION 3.0.pdf
10.2.  Board Governing Policy 3.1 - Governing Styles
B SECTION 3.1.pdf

11. ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE
11.1.  Monitoring Report - Asset Protection
2] Monitoring Report - Asset Protection March 2024.pdf

11.2.  New Operational Worries/Updates (if any).

12,  ANNOUNCEMENTS
12.1. DD Awareness Month Updates {Presenters: Cassie Mattia)

Cassie touched base on ali things DD Awareness! This is to raise awareness of those with
disabilities and the barriers they face. During DD Awareness Month our Community Advocate,
Courtney, is reading books at local libraries to children and speak to them about her own
experiences. We have a goal to be more present in schools. We have over 7000 pairs of solar
eclipse glasses that will be distributed to locals schools. Lastly, we have multiple DD Awareness
posters that we encourage everyone to take and hang in a public area to raise awareness.

12.2. DOBD Accreditation

Date: April 9 {Entrance)

Time: 9:30am-10:30am (Hybrid available)
Date: April 10 {Exit}

Time: 3:00pm-4:00pm (Hybrid available)

12.3.  All staff (nservice

Date: April 11, 2024
Time: Bam-4pm
Location: Hanover Reserve - 1905 Millville Oxford Rd, Hamilton, 45013

13.  ITEMS FOR NEXT AGENDA

14. Executive Session

14.1.  Consideration of motion to enter Executive Session to discuss the employment of

a public empioyee.

Motion:
Jacqueline requested a motion to enter Executive Session to discuss the

employment of a public employee.
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Motion moved by Tim Meehan and motion seconded by Dan Hughes. The motion
passed unanimously.

Attendance

Present:
Members: Randy Allman, Jackie Carter - Board Member, Elisha Hill - Recording Secretary, Dan

Hughes - Board Member, Tim Meehan - Board Member, Nohelia Rojas-Miesse - Board Member,

Jacqueline Rioja Velarde - Board President

15.

16.
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ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, May 9, 2024 at 6:00 p.m. at Janet Clemmons Center, 282 N.
Fair Avenue, Hamilton.
Scheduled dates for Committee Meetings:
Finance Committee meeting: Thursday, May 9 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, May 9 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, May 9 at 5:30 p.m. at JCC.
Motion:
Jacqueline requested a motion to adjourn the meeting at 8:00pm with no further

business to discuss.

Motion moved by Jackie Carter and motion seconded by Tim Meehan. The motion

‘esird.ent) Elisha Hill (Vice-President)

passed unanimously.

—
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REFERENCE: BOARD TRAINING SCHEDULE FOR 2023

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.
January - 2023 Year End Financials and Cash Projections

February — Early Intervention Updates

March — Ohio ISP Presentation

May — Financial Scoreboard

June -

August - OnBoard New Features

September - 2025 Budget Presentation - Hailey Quinn

October - Supported Decision Making - Courtney Hineman

November -

December -



