BUTLER COUNTY

““““““ 1LER Coun BCBDD February 8, 2024 Minutes

pevELOPMENTAL Butler County Board of Developmental Disabilities
DISABILITIES  raly 8 2024 at 6:00 PM EST
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Randy Allman, lackie Carter, Elisha Hill, Dan Hughes, Tim Meehan, Nohelia Rojas-

Miesse, Jacqueline Rioja Velarde {remote)

1. CALLTO ORDER

The meeting was called to order by Elisha Hill, Board Vice-President.

2. ROLLCALL

Jacqueline Rioja Velarde is joining via Zoom. All other Board members are in attendance.

2.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance.

2.2.  Reading of Mission Statement: Actively partnering with people to access the
world.

Elisha Hill read the Mission Statement: Actively partnering with people to access the world.

2.3. Moment of silence in memory of:

T. Borgemenke, E. McCrary, individuals served by the Board; Julie Shockley, grandmother to
Board employee Emily Pine; and to remember individuals, families and staff who have
experienced serious illness since the last Board meeting.

3.  ADOPTION OF AGENDA

Motion:
Elisha requested a motion to approve the Order of Business as distributed at the

meeting.

Motion moved by Dan Hughes and motion seconded by Tim Meehan. The motion passed

unanimously.

Roll Cali Vote:

Jagueline Rioja Velarde: Yes
Elisha Hill: Yes

Nohelia Rojas-Miesse: Yes
Jackie Phillips Carter: Yes
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Randy Aliman: Yes
Dan Hughes: Yes
Tim Meehan: Yes

4.  AUDIENCE TO VISITORS (Presenters: Lisa Guliano}

introduction of John Trunk, Ohio Association of County Boards

5. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Dena Barrett, Mandy Marcum,
Jenny Vogelgesang)

Early Intervention Updates

Our El team presented on El updates and Equipment Lending Program. El has over 200
pieces of equipment to loan to families. El serves children from birth to 3 and supports
parents and caregivers to help children develop and learn to reduce the need for
intervention later. They shared a video on what El services look like.

We have specialized training and programs here in our County.

1,

9.

N

P.LA.Y. (Play and language for autistic youngsters)

NBO {Newborn Behavioral Observations)

Lactation Consultants

Infant Massage and Babies First Massage

Assistive Technology professional (ATP) Certification

Go Baby Go Program

Treadmill Training

Augmentative and Alternative Communication {AAC)
Explorer Mini - We now have 3 of these to loan to families.

We had questions from the Board.

1.

Do you have a wish list of equipment? Yes, a site was just created to help list and
purchase new equipment.

What happens after the age of 3? The child will then begin a service plan with an
SSA.

How many teams do you have that meet weekly? (There are 3 teams)

All equipment is tracked on a website. As equipment comes in, it gets sanitized
and rotated to the next family on the list.

Do you expect to see peaks of when the equipment is used more frequently? It
depends on diagnosis and trends with new tech and strategies.

6. COMMITTEE REPORTS

6.1.
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6.2.

6.3.

6.4.

6.5.

Nohelia reported that the committee reviewed the attached documentation with no guestions
OF CONCErnS,

6.1.1. Review January Invoice Report

2024 lanuary Monthly Invoice Report

B January 2024 Invoice Report.pdf

Personnel Committee

Jackie reported that the committee reviewed the attached documentation with no questions or
concerns.

6.2.1. Review of January Personnel Actions & Staff Vacancies
B pA Lists January 2024.pdf
B vacancy list January 2024.pdf

6.2.2. Review of Personnel Policies
B policy 2.21-Overtime hours of work and breaks 2024.pdf
B8 policy 2.36-Holidays 2024.pdf

Ethics Committee

Dan reported that the committee reviewed the attached documentation with no questions or
concerns.

6.3.1. Employee Conflict of Interest Roster

B3 Conflict of Interest Employees with Family members at contracted
agency Feb 2024.pdf

B conflict of Interest Employees 2024, pdf

Nominating & By-Laws Committee

Nohelia reported that the committee reviewed the attached documentation with no guestions
or concerns,

6.4.1. Draft Revisions to Board Governing Policies

B Board Governing Policies DRAFT 1-17-24.docx

Program Committee

Tim reported that the committee reviewed the attached documentation with no questions or
concerns.

6.5.1. Policy 1.04 - Public Awareness

Minor wording change.

1.04 Public Awareness POLICY edited (review and approve).pdf

6.5.2. Policy 2.08 - Technology First

Extensive makeover.
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B8 2.08 Technology First POLICY edits{review only).pdf
6.5.3. Policy 2.11 - PASRR

Policy number change from 3.06 to 2.11.

B 2.11 PASRR POLICY {review and approve).pdf

6.5.4. Policy 2.12 - Eligibility for Board Services

Policy number change from 3.07 to 2.12.

B8 .12 Eligibility for Board Services POLICY {review and approve).pdf

7. CONSENT AGENDA - Motion

7.1.

7.2.

7.3.
7.4.

7.5.

Motion:
Elisha requested a motion to approve the Consent Agenda.

Motion moved by Jackie Carter and motion seconded by Dan Hughes. The motion

passed unanimously.

Roll Call Vote:

Jagueline Rioja Velarde: Yes
Elisha Hill: Yes

Nohelia Rojas-Miesse: Yes
Jackie Phillips Carter: Yes
Randy Allman: Yes

Dan Hughes: Yes

Tim Meehan: Yes

Minutes of January 11, 2024 meeting
B BCBDD January 11, 2024 Minutes.docx

Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

Operations
Contracts > $50,000
7.4.1. Butler County Family & Children First Council

Master Contract {#240081} with Butler County Family & Children First Council;
effective 4/1/24-3/31/25; cost not to exceed $90,000 for Wrap Around Service
Facilitation. No change in contract amount from previous year.

Ethics Committee

7.5.1. Approve Employee Conflict of Interest Roster
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7.6.

B conflict of Interest Employees 2024.pdf

B Conflict of Interest Employees with Family members at contracted
agency Feb 2024 . pdf

Program Committee - Review and Approve
7.6.1. Policy 1.04 - Public Awareness Policy

Minor wording change.

B 1.04 Public Awareness POLICY edited (review and approve).pdf
7.6.2. Policy 2.11 - PASRR

Policy number change from 3.06 to 2.11.
B 2.11 PASRR POLICY {review and approve}.pdf
7.6.3. Policy 2.12 - Eligibility for Board Services

Policy number change from 3.07 to 2.12.

B 2.12 Eligibility for Board Services POLICY (review and approve}.pdf

8.  OLD BUSINESS

9. NEW BUSINESS

9.1.

8.2.

State Accreditation Review - April 9 & 10 (Presenters: Kara Frederick}

This is typically done every 3 years. They will be here April 9 and 10. We will be
doing the accreditation entrance and exit conferences hybrid so everyone can
attend although the state survey team wili be here onsite for this review. The exit
is tentatively scheduled for 3pm on that last day. These will both be done via
Zoom. This team will look at everything within our Agency. They will review
policies and case files for individuals. We prepare on an ongoing basis for our
state review. We completed a mock survey last fall and have continuous quality
improvement tasks throughout the year to assure we are in compliance with
rules.

Information Technology and Network Administration Services (Presenters: Hailey
Quinn)

Our contract with GO Concepts who provides network support will end in June.
Due to the amount of this contract, it must go out for bid. This has to be
published for 2 weeks and the Request For proposal will go through a bidders
conference. This will give vendors the opportunity to ask guestions about the
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10,

11,

9.3,

request for proposal on services. Hailey and Dwight will provide answers and
publish them on the website. There will be a review process to look over each bid
and plan to present a recommendation to the Board in May so a contract can be

in place by July 1st.

Planning for Total Solar Eclipse - April 8th (Presenters: Kara Frederick)

We have been joining the Butler County EMA and have learned the county is
preparing to manage emergencies during the influx of visitors expected in our
county. Organizations that are able to work remotely will help with traffic flow.
We plan to require ail employees to work remotely this day and not schedule any
in person or virtual meetings (potential for internet/cell disruption). We are
doing our best to make sure our individuals and providers are safe and they
would know what to do in the event of an emergency. We will send out
information to providers so they can prepare and are sharing with our employees

as well,

BOARD POLICY D!SCUSSION

10.1.

Board Governing Policy 4.4 - Monitoring Superintendent Performance

B policy 4.4.docx

ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE

11.3.

11.2.

11.3.

11.4.

Monitoring Report - Focus of Grants or Contracts

B Monitoring Report 2.6 Focus of Grants or Contracts Feb 2024.docx

2023 Annual Statistics

We served over 4000 people last year which is the first time we exceeded that amount. There
are increases in request for service from school age by 200 and an increase of 500 requesting
SSA support compared to 2022. Jennifer Rice and her team are evaluating how to organize in
order to best support the increased numbers. We are monitoring as we continue to plan for the
future.

I8 2023 Year End Report.pdf

Board Member Training to be offered by our Council of Governments
(Presenters: Lisa Guliano)

Our Board members are required 4 hours of training each year. The COG is going
to offer some training as well that we will send out as it becomes available.

New Operational Worries/Updates (if any).
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12. ANNOUNCEMENTS
13.  ITEMS FOR NEXT AGENDA

14. Executive Session

14.1. Consideration of motion to enter Executive Session to discuss the employment of
a public employee.

Motion: _
Elisha requested a motion to enter Executive Session to consider the
employment of a public employee.

Motion moved by Dan Hughes and motion seconded by Tim Meehan. The motion
passed unanimously.

Attendance

Present:
Members: Randy Allman, Jackie Carter - Board Member, Elisha Hill - Recording Secretary, Dan

Hughes - Board Member, Tim Meehan - Board Member, Nohelia Rojas-Miesse - Board Member,
Jacqueline Rioja Velarde - Board Vice-President (remote)

15. ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, March 14, 2024 at 6:00 p.m. at Janet Clemmons Center, 282 N.
Fair Avenue, Hamilton,

scheduled dates for Committee Meetings:

finance Committee meeting: Thursday, March 14 at 5:00 p.m. at JCC.

Personnel Committee meeting: Thursday, March 14 at 5:15 p.m. at ICC,

Program Committee meeting: Thursday, March 14 at 5:30 p.m. at JCC.
Motion:

Elisha requested a motion to adjourn the meeting.

Motion moved by Jackie Phillips Carter and motion seconded by Randy Allman. The
maotion passed unanimously.

Roll Call Vote:

Jagueline Rioja Velarde: Yes
Elisha Hill: Yes

Nohelia Rojas-Miesse: Yes
Jackie Phillips Carter: Yes
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Randy Allman: Yes
Dan Hughes: Yes
Tim Meehan: Yes

EY A HAL

g
Elisha Hill (Vice President)

uelin€ Rioja Velarde (

16. REFERENCE: BOARD TRAINING SCHEDULE FOR 2023

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.
January - 2023 Year End Financials and Cash Projections

February — Early Intervention Updates

March — Ohio ISP Presentation

May — Financial Scoreboard

June -

August - OnBoard New Features

September - 2025 Budget Presentation - Hailey Quinn

October -

November -

December -
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