BUTLER COUNTY

En cogn BCBDD December 14, 2023 Minutes

pEvELOPMENTAL Butler County Board of Developmental Disabilities
DISABILITIES  pac 14, 2023 at 6:00 PM EST
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Jackie Carter, Elisha Hill, Dan Hughes, Tim Meehan, Nohelia Rojas-Miesse

Absent:
Members: Jacqueline Rioja Velarde

1. CALLTO ORDER

The meeting was called to order by Elisha Hill, Board Vice-President.

2. ROLLCALL

2.1. Pledge of Allegiance
The group participated in the Pledge of Allegiance led by Dan Hughes.

2.2.  Reading of Mission Statement: To support individuals so they can successfully
live, work, and learn in the community.

Elisha Hill read the Mission Statement: To support individuals so they can successfully live,
work, and learn in the community.

2.3. Moment of silence for:

individuals served by the Board; and to remember individuals, families and staff who have
experienced serious illness since the last Board meeting.

3. ADOPTION OF AGENDA
Consideration of motion to adopt the meeting agenda

Motion:
Elisha requested a motion to approve the Order of Business as distributed at the

meeting.

Motion moved by Jackie Carter and motion seconded by Nohelia Rojas-Miesse. The

motion passed unanimously.

4,  AUDIENCE TO VISITORS

None Requested.

5. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Lisa Guliano)
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Overview of Rule Change on Board Member Attendance - Please review the highlighted section in the
Board's By-Laws for changes in Board attendance.

] Bylaws of the Board Revisions 10.12.23.docx

B robert's Rules Cheat Sheet.pdf

Lisa Guliano provided a review of the changes to meeting options approved through the
state budget process on how to conduct meetings when board members attend
virtually. She also briefly reviewed a Robert's Rules Cheat Sheet focusing on the section

around making motions during a meeting.

6. COMMITTEE REPORTS

6.1. Finance Committee

Nohelia reported that the committee reviewed the attached documentation with no questions
or Concerns,

6.1.1. Review October Financial Reports

B 2023 October Revenue & Expenditures.pdf

6.1.2. Review November Financial Reports

B 2023 November Revenue & Expenditures.pdf

6.1.3. Review November Invoice Report

B November 2023 Monthly Inveice Report.pdf

6.2. Personnel Committee

Jackie reported that the committee reviewed the attached documentation with no guestions or
concerns.

6.2.1. Review of October Personnel Actions & Staff Vacancies
IS pA Lists November 2023.pdf
IS vacancy list November 2023.pdf

6.2.2. Review and Approve Personnel Policies
B solicy 2.18-Employee Compensation 2023.pdf
B policy 2.51-Health and Safety 2023.pdf

7. CONSENT AGENDA - Motion

Consideration of motion to approve the consent agenda.

Motion:
Elisha requested a motion to approve the Consent Agenda.
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Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-Miesse.
The motion passed unanimously.

7.1.  Minutes of November 9, 2023 meeting
¥ BCBDD November 9, 2023 Minutes.docx

7.2.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

B 2023 October Revenue & Expenditures.pdf

7.3.  Operations
7.4.  Contracts > $50,000

7.4.1. Dynamic Pathways, Inc.

Renew Master Contract (#1223-01) with Dynamic Pathways, Inc; effective 01/01/24

through 12/31/24; cost not to exceed $147,164 for Behavior Supports Assessments,

Consultation, Strategy Development, Training and Human Rights Oversight. Contract
amount increase $1,164 from previous year based on utilization.

7.4.2. Southwestern Ohio Council of Governments

Renew Master Contract (#1223-05} with Southwestern Ohio Council of Governments;
effective 01/01/24 through 12/31/24; cost not to exceed $15,594,586 for Shared
Services, Waiver Match, and Family Support Services; Contract amount increase
$2,262,162 from previous year based on waiver match commitment.

7.4.3. Capabilities LLC

Amend Contract (#1122-05) with Capabilities effective 01/01/23 through 12/31/23;
cost not to exceed $55,000 for Career Planning and Drivers Education and Training.
Contract amount is increasing $5,000 due to increased utilization.

75.  Personnel Committee - Policies for Approval
B policy 2.18-Employee Compensation 2023.pdf
B policy 2.51-Health and Safety 2023.pdf

8.  OLD BUSINESS

8.1. Update on Board Vacancy (Presenters: Lisa Guliano)

Randy Allman was on the Commissioner agenda, he will be formally appointment
on Monday, December 18, 2023,

8.2. Budget Request (Presenters: Hailey Quinn}

Consideration of motion to decrease appropriations $515,685.90 in the capital fund for capital
pass thru funding that was not received during the calendar year.
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This is an accounting adjustment for year end. 2024 budget should be accurate
and Hailey will be monitoring the collection for next year. Partnerships for
Housing is thinking construction may wrap up in first or second quarter on Holly's
Edge so funds will pass through our account from DODD and we will pay
Partnerships.

Motion:

Elisha Hill requested a motion to decrease appropriations $515,685.90 in the
capital find for capital pass thru funding that was not received during the
calendar year.

The motion passed unanimously.

9. NEW BUSINESS
9.1. Board Mission Statement and 2024-2025 Strategic Plan (Presenters: Lisa Guliano)

Consideration of motion to adopt the new Mission Statement and 2024-2025 Strategic Plan.

B Strategic Plan Draft 12.8.23.pdf

All the goals circle around enhancing access. Increasing the number on successful
housing arrangement, strategies were previously written to vague. We changed
them up. The last 2 goals are focused around our agency: culture and
engagement and increase revenue {monitoring our financial stability). Our new
mission statement will be: Actively partnering with people to access the world.
Patricia is working on getting a campaign to alert the public and stakeholders to
our new mission.

Motion:
Elisha Hill requested a motion to adopt the new Mission Statement and 2024-
2025 Strategic Plan.

The motion passed unanimously.

9.2. Consideration of motion to approve Superintendent Lisa Guliano’s evaluation,
dated November 9, 2023, along with any subsequent addendum to her contract,
as recommended by the evaluation of the Superintendent Committee and
reviewed by the Board.

NOTE: All referenced documents will be maintained in the Superintendent’s personnel file.

Motion:
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8.3.

9.4.

9.5.

10.1.
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Elisha Hill made a motion to approve Superintendent Lisa Guliano's evaluation,
dated November 9, 2023, along with any subsequent addendum to her contract,
as recommended by the evaluation of the Superintendent Committee and

reviewed by the Board.

The motion passed unanimously.

2024 Board Officers and Committee Members (Presenters: Nohelia Rojas-Miesse,
Dan Hughes)

B 4. Updated 2023 Board Officers and Committees.docx

In the event that Jacqueline Rioja Velarde is unable to serve as President in 2024,
we need to think about who would step into that roll. Lisa will send out
responsibilities for President, Vice President, and Secretary. We will discuss this

again in January.

Board Member Training Topics for 2024 (Presenters: Lisa Guliano)

Lisa and the Leadership Team have several ideas for board trainings in 2024. In
January- Hailey will go over year end financials for 2023. We would like to
present an Chio ISP update, new functions in On Board that we are not using,
and financial scorecard {what the state uses) in the spring as this is how our
financial health is rated. The scoreboard is 9-11 categories.

Transportation Services {Presenters: Lisa Guliano, Jen Rice)

Jennifer Rice said they received notice on December 1st, that UTS would not be
providing transportation for us. UTS said they are no longer providing services to
county boards, elderly, and are having staffing issues. They are contracting with
school districts. We have until January 5th, and we have not had a lot of success
finding alternative transportation providers. Currently we have 140 individuals
we need to find transportation. SSA's are working on this on an individual basis.
Hopefully in January Jennifer will have better news. Itisa federal funded rate,
the state cannot pay them more. We asked the CEO of UTS for an extension to
March 1st and he declined. Warren County and Elderly Services were given
through March, not sure why possibly due to contract language.

10.  BOARD POLICY DISCUSSION

Board Governing Policy 4.0 - Global Governance - Management Connection




i

12.

13.

14,

B Board Governing Policies 4.0.pdf

10.2.  Board Governing Policy 4.1 - Unity of Control

B Board Governing Policies 4.1.pdf

10.3. OACB Board Updates (Presenters: Jacqueline Rioja Velarde)

Jacqueline Rioja Velarde was in Columbus to attend her last OACB board
meeting. Several staff members attended OACB convention - some for a day, 2

days or the entire time.

ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE
11.1.  Monitoring Report - Financial Planning/Budgeting

B Monitoring Report-2 4 Financial Planning-Budgeting Dec 2023.docx

11.2.  Superintendent Performance Goals - 2024

B 2024 SUPERINTENDENT PERFORMANCE GOALS.docx

11.3.  New Operational Worries/Updates (if any).

ANNOUNCEMENTS

ITEMS FOR NEXT AGENDA

New Board Member, Randy Allman, to be sworn in at January Board Meeting.

ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, January 11, 2024 at 6:00 p.m. at Janet Clemmons Center, 282

N. Fair Avenue, Hamilton.
Scheduled dates for Committee Meetings:
Finance Committee meeting: Thursday, January 11 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, January 11 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, January 11 at 5:30 p.m. at JCC.

Motion:

Elisha requested a motion to adjourn the Board Meeting at 6:50pm.

Motion moved by Tim Meehan and motion seconded by Nohelia Rojas-Miesse. The

motion passed unanimously.
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15.  REFERENCE: BOARD TRAINING SCHEDULE FOR 2023

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.
February — Data Dashboard — Lynne Hibbard

March -~ DD Awareness Month - Cassie Mattia

May ~ Levy Review — Hailey/Lisa

June - DiSC Workshop - Dwight/Danielle

August - Health Insurance Presentation - Dwight/Hailey

September - 2024 Budget Overview - Hailey

October -

November - Diversity & Inclusion Presentation

December - Overview of Rule Change on Board Member Attendance at Meetings
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