BUTLER COUNTY

,,,,,,,,,,,, .. BCBDD November 9, 2023 Minutes

DEVELOPMENTAL Butler County Board of Developmental Disabilities
DISABILITIES  Ngy 9, 2023 at 6:00 PM EST
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Jackie Carter, Elisha Hill, Dan Hughes, Tim Meehan, Nohelia Rojas-Miesse, Jacqueline

Rioja Velarde (remote)

1. CALLTO ORDER

The meeting was called to order by Elisha Hill, Board Vice-President.

2. ROLLCALL

Jacque Rioja Velarde is joining this meeting via hybrid. - Declared emergency due to illness.

2.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance fed by Jackie Phillips Carter.

2.2.  Reading of Mission Statement: To support individuals so they can successfully
live, work, and learn in the community.

Elisha Hill read the Mission Statement: To support tndividuals so they can successfully live,
work, and learn in the community.

2.3. Moment of silence in memory of:
K. Brickey, C. McClure, C. Vashaw, individuals served by the Board; and to remember
individuals, families and staff who have experienced serious illness since the last Board
meeting.

3. ADOPTION OF AGENDA

Consideration of motion to adopt the meeting agenda

Motion:

Elisha requested a motion to approve the Order of Business as distributed at the

meeting.

Motion moved by Dan Hughes and motion seconded by Tim Meehan. The motion passed
unanimously.

Roll Call Vote:
Jackie Carter: Yes
Elisha Hill: Yes
Dan Hughes: Yes

Minutes generated by OnBoard. 1




Tim Meehan: Yes
Nohelia Rojas-Miesse: Yes
Jacque Rioja Velarde: Virtual - Yes

4.  AUDIENCE TO VISITORS

None Requested.

5. BOARD EDUCATION/COMMUNITY LINKAGE

5.1.  Diversity, Equity & Inclusion Presentation

Sherry Dillon led this presentation. We have shared the link to it as well.

This presentation was a year in review of Diversity, Equity & Inclusion. Our DEI
team meets regularly and it is represented by all departments in our agency
along with Board members. This group plans lightbulb lunches, which helps
navigate topics around many cultural differences, mental health, micro-
aggressions, mindset in the workplace, and curiosity. This team also includes a
"Flipping the Switch" section in our weekly news update that promotes education
about many different topics as well. Lastly, our agency attended 3 Joy Channel
Trainings. These training sessions cover LGBTQ topics and help supervisors and
staff learn how to more effectively work with the diverse needs of the people we
support. All trainings are recommended, not required, and we typically have 80

employees attend each session.

6. COMMITTEE REPORTS

6.1. Finance Committee

Nohelia reported that the committee reviewed the attached documentation with no questions
or concerns. They did have a couple questions and Dwight Finch is going to follow up.

6.1.1. Review September Financial Reports

B 2023 September Revenue & Expenditures.pdf

6.1.2. Review October Invoice Report

IS October 2023 Monthly Invoice Report.pdf

6.2. Personnel Committee

Jackie reported that the committee reviewed the attached documentation with no gquestions or
concerns.

6.2.1. Review of September Personnel Actions & Staff Vacancies
B PA Lists October 2023.pdf
B vacancy list October 2023.pdf
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6.2.2. Personnel Policies for Review

B volicy 2.18-Employee Compensation 2023 pdf

B policy 2.51-Health, Safety, Security, and Workers' Comp 2023.pdf

6.3.  Program Committee

Tim reported that the committee reviewed the attached documentation with no questions or
concerns.

6.3.1. 1.06 Resolution of Complaints and Appeal of Adverse Action (Review and
Approve)

1.06 Resolution of Complaints and Appeal of Adverse Actions
POLICY.REVIEW AND APPROVE.pdf

6.3.2. 2.02 Behavior Support (Review and Approve)
BS 2.02 Behavior Support DRAFT 2 POLICY REVIEW AND APPROVE.pdf

6.3.3. 4.04 Risk Tolerance (Review and Approve)
B 4.04 Risk Tolerance POLICY REVIEW AND APPROVE.pdf

7. CONSENT AGENDA - Motion

Consideration of motion to approve the consent agenda.

Motion:
Elisha requested a motion to approve the Consent Agenda.

Motion moved by Dan Hughes and motion seconded by Jackie Carter. The motion

passed unanimously.

Roll Call Vote:

Jackie Carter: Yes

Elisha Hill: Yes

Dan Hughes: Yes

Tim Meehan: Yes

Nohelia Rojas-Miesse: Yes

Jacque Rioja Velarde: Virtual - Yes

7.1.  Minutes of October 12, 2023 meeting
B BCBDD October 12, 2023 Minutes.docx

7.2.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

7.3.  Operations
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7.4.  Contracts > $50,000

7.4.1. Llifespan

Renew Master Contract {#1123-01) with Lifespan; effective 01/01/24 through
12/31/24; cost not to exceed $140,000 for Payee Services and Guardianship Services.,
Contract amount decreased $25,171 from previous year based on utilization.

7.5.  Program Committee - Policies for Approval
75 1. 1.06 Resolution of Complaints and Appeal of Adverse Action

B 1.06 Resolution of Complaints and Appeal of Adverse Actions
POLICY.REVIEW AND APPROVE.pdf

7.5.2. 2.02 Behavior Support
B 2.02 Behavior Support DRAFT 2 POLICY REVIEW AND APPROVE.pdf

7.5.3. 4.04 Risk Tolerance
ﬁ 4.04 Risk Tolerance POLICY REVIEW AND APPROVE.pdf

8. OLD BUSINESS
8.1. Update on Board Vacancy (Presenters: Nohelia Rojas-Miesse, Lisa Guliano)

Consideration of motion to recommend Randy Allman to the Butier County Commissioners to
fulfill the unexpired term of previous board member, Damon Knoche.

B Randy Allman resume pdf

Dan and Nohelia gave a brief overview of Mr. Allman's experience and the
interview conducted by them, Lisa Guliano and Kara Frederick.

Motion:
Elisha requested a motion to recommend Randy Aliman to the Butler County
Commissioners to fulfill the unexpired term of previous board member, Damon

Knoche.

Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-Miesse.
The motion passed unanimously.

Roll Call Vote:

Jackie Carter: Yes

Elisha Hill: Yes

Dan Hughes: Yes

Tim Meehan: Yes

Nohelia Rojas-Miesse: Yes
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Jacque Rioja Velarde: Virtual - Yes
82.  Consideration of motion to adopt board meeting scheduie for 2024.

B 2024 Board Meetings Calendar.pdf

Motion:
Elisha requested a motion to adopt the Board meeting schedule for 2024,

Motion moved by Tim Meehan and motion seconded by Jackie Carter. The
motion passed unanimously.

Roll Call Vote:

Jackie Carter: Yes

Elisha Hill: Yes

Dan Hughes: Yes

Tim Meehan: Yes

Nohelia Rojas-Miesse: Yes

Jacque Rioja Velarde: Virtual - Yes

9,  NEW BUSINESS
0.1. Consideration of motion to approve Resolution #2022-11-01, Nonfederal Share of
Medicaid Expenditures (Presenters: Nohelia Rojas-Miesse, Dwight Finch)

Consideration of motion to approve Resolution #2023-11-01, Monfederal Share of Medicaid
Expenditures, to specify the amount of funds, $11,423,844 to be used in the year 2024 to pay
the nonfederal share of services required by ORC 1526.054, pending review and endorsement
by the Finance Committee.

NOTE: These funds are leveraged to draw down federal funds which allow us to provide
approximately $28.6 million in Medicaid services.

B Res#2023-11-01 Waiver Match 2023.pdf

Motion:

Elisha requested a motion to approve Resolution #2023-11-01, Nonfederal Share
of Medicaid Expenditures, to specify the amount of funds, $11,423,844 to be
used in the year 2024 to pay the nonfederal share of services required by ORC
1526.054, pending review and endorsement by the Finance Committee.

Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-Miesse.
The motion passed unanimously.

Roli Call Vote:
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Jackie Carter: Yes

Elisha Hill: Yes

Dan Hughes: Yes

Tim Meehan: Yes

Nohelia Rojas-Miesse: Yes

jacque Rioja Velarde: Virtual - Yes

9. Overview of 2024-2025 Strategic Plan and New Mission Statement {Presenters:
Lisa Guliano)

E 2024-2025 Draft Strategic Plan.pdf

Lisa shared a presentation with the Board that displayed charts from a survey
which covered how the community has heard about Butler County Board of
Developmental Disabilities, how they heard about us, if anyone in their family or
they may know receives services from us, it encompassed our strengths and we
collected input on how to improve in the coming years. We had over 300
responses that came from the Chamber, Rotary, School Districts, etc.

The survey responses that we received have helped to mold our 2024-2025
Strategic Plan. Board members Elisha Hill and Jacque Rioja Velarde offered
questions about our goal to increase provider capacity in our county. Kara
Erederick summarized how our provider relations team supports providers and
the current challenges with expanding services due to provider staff shortages.
Lisa reviewed the draft goals and noted our plan will be sent out to our list serve
and posted on our website to collect feedback over the next month. We will
present the plan at our December board meeting for final approval along with
our new mission statement that was created by our advocacy group, Speak Up.

9.3. Consideration of motion to adopt the 2024 Table of Organization. {Presenters:
Dwight Finch)

Dwight shared there is only one change in the Table of Organization for 2024 and that is the
eligibility coordinators will move from Early Intervention (Community Services Department) to
Service and Supporl Administration Bepartment. This move is expected to streamiine the
process for those found eligible that request a Service and Support Administrator.

B 2024 TO Draft (002).docx

Motion:
Elisha requested a motion to adopt the 2024 Table of Organization.

Motion moved by Jackie Carter and motion seconded by Nohelia Rojas-Miesse.
The motion passed unanimously.
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Roli Call Vote:

Jackie Carter: Yes

Elisha Hill: Yes

Dan Hughes: Yes

Tim Meehan: Yes

Nohelia Rojas-Miesse: Yes

Jacque Rioja Velarde: Virtual - Yes

9.4. Consideration of motion to approve the following management contracts
effective January 1, 2024-December 31, 2026:

Motion:
Elisha requested a motion to approve the following management
contracts effective January 1, 2024-December 31, 2026.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Tim
Meehan. The motion passed unanimously.

Roll Call Vote:

Jackie Carter: Yes

Elisha Hill: Yes

Dan Hughes: Yes

Tim Meehan: Yes

Nohelia Rojas-Miesse: Yes

Jacque Rioja Velarde: Virtual - Yes

9.4.1. Sherry Dilion, Director of Community Services; Dwight Finch, Director of
HR and Operations; Kara Frederick, Director of Quality Assurance; Hailey
Quinn, Director of Business Operations; Jennifer Rice, Director of Service
and Support Administration
5. Consideration of motion to approve the following management contracts

effective January 1, 2024-December 31, 2025:

Motion:
Elisha requested a motion to approve the following management
contracts effective January 1, 2024 - December 31, 2025.

Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-
Miesse. The motion passed unanimously.
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9.6.

Rolt Call Vote:

Jackie Carter: Yes

Elisha Hill: Yes

Dan Hughes: Yes

Tim Meehan: Yes

Nohelia Rojas-Miesse: Yes

Jacque Rioja Velarde: Virtual - Yes

9.5.1. Tracy Boraz Shepherd, Service and Support Administration (SSA)
Manager; Darren Corns, SSA Manager; Danielle Haynes, HR Manager;
Jennifer Vogelgesang, Community Services Manager

Workhuman Live - National Human Resources Conference (Presenters: Dwight
Finch)
Dwight summarized the conference intent. This conference has come highly recommended and

focuses on initiatives to support employees and build a positive work culture.

Motion:
Elisha requested a motion to approve attendance for Dwight Finch at the
Workhuman Live Conference scheduled April 15-18, 2024 in Austin, Texas.

Motion moved by Jackie Carter and motion seconded by Nohelia Rojas-Miesse.

The motion passed unanimously.

Roll Call Vote:

Jackie Carter: Yes

Elisha Hill: Yes

Dan Hughes: Yes

Tim Meehan: Yes

Nohelia Rojas-Miesse: Yes

Jacque Rioja Velarde: Virtual - Yes

10.  BOARD POLICY DISCUSSION

10.1.

10.2.

10.3.

Board Governing Policy 3.8 - Cost of Governance

B 5GP 3.8.pdf
Board Governing Policy 4.5 - Superintendent Compensation & Benefits

B BGP 4.5 pdf
OACB Board Updates {Presenters: Jacqueline Rioja Velarde)
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Jacque reported her services as an OACB board member is ending in December. She will attend
her last board meeting in Columbus before the annual convention. Jacque encouraged any
board members who are available to attend the annual convention.

Attached are two documents that highlight OACB Board updates.

11. ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE
11.1.  Monitoring Report 2.3 - Compensation and Benefits
B Monitoring Report 2 3 Compensation Benefits Nov 2023.pdf

11.2.  New Operational Worries/Updates (if any).

1. We are increasing the security at our building in our front lobby area and will soon
have a buzzer system in place for visitors to enter the building.

2. Waiver changes are occurring as of January 1. Parents with minor children on waivers
will be permitted to be paid to care for their child. Training on how to authorize
services will be provided by Ohio Dept. of Medicaid in partnership with the Ohio
Department of DD and it has not been released as of yet. Our worries are, we don't
know how to authorize this service and we are receiving requests for it. We are
waiting to see how this will be implermnented.

12.  ANNOUNCEMENTS
13.  ITEMS FOR NEXT AGENDA

14, Executive Session - Roll Call

Consideration of motion to enter Executive Session to consider the employment of a public employee.

Attendance

Present:
Members: Jackie Carter - Board Member, Elisha Hill - Recording Secretary, Dan Hughes - Board

Member, Tim Meehan - Board Member, Nohelia Rojas-Miesse - Board Member, Jacqueline
Rioja Velarde - Board Vice-President {remote)

Motion:
Elisha requested a motion to enter Executive Session to consider the employment of a
public employee.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Dan Hughes. The
motion passed unanimously.

15.  ADJOURNMENT

Calendar of Upcoming Events,
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16.

Minutes generated by OnBoard.

Date for next regular meeting: Thursday, December 14, 2023 at 6:00 p.m. at Janet Clemmons Center,

282 N. Fair Avenue, Hamilton.
Scheduled dates for Committee Meetings:
Finance Committee meeting: Thursday, December 14 at 5:00 p.m. at JCC,
Personnel Committee meeting: Thursday, December 14 at 5:15 p.m. at JCC,
Program Committee meeting: Thursday, December 14 at 5:30 p.m. at JcC.

Motion:
Board members exited Executive Session at 8:16 p.m. and with no further business,

Elisha requested a motion to adjourn the meeting.

Motion moved by Jackie Carter and motion seconded by Nohelia Rojas-Miesse. The

motion passed unanimously.

Roll Call Vote:

Jackie Carter: Yes

Elisha Hill: Yes

Dan Hughes: Yes

Tim Meehan: Yes

Nohelia Rojas-Miesse: Yes

Jacque Rioja Velarde: Virtual - Yes

( ,O,M)/m M

Vice Premdeng Recording Secretary

REFERENCE: BOARD TRAINING SCHEDULE FOR 2023

*Board members are required to participate in at least 4 hours of training annualty. The Department of
DD wilf provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.
February — Data Dashboard — Lynne Hibbard

March —IDD Awareness Month - Cassie Mattia

May — Levy Review — Hailey/Lisa

June - DiSC Waorkshop - Dwight/Danielle

August - Health Insurance Presentation - Dwight/Hailey

September - 2024 Budget Overview - Hailey

October -

November - Diversity & Inclusion Presentation

December - Overview of Rules on Virtual Meeting Attendance

10




