oy BCBDD October 12, 2023

DEVELOPMENTAL
DISABILITIES

Minutes

Butler County Board of Developmental Disabilities
Oct 12, 2023 at 6:00 PM EDT
@ 282 N, Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Jackie Carter, Elisha Hill, Dan Hughes, Tim Meehan, Nohelia Rojas-Miesse, Jacqueline

Rioja Velarde

Absent:
Members: Damon Knoche

1. CALLTO ORDER

The mesting was callfed to order by Jacque Rioja Velarde, Board Vice-President.

2. ROLLCALL

2.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance led by Nohelia Rojas-Miesse.

2.2.  Reading of Mission Statement: To support individuals so they can successfully
live, work, and learn in the community.

Jacque Rioja Velarde read the Mission Statement: To support individuals so they can
successfully live, work, and learn in the community.

2.3. Moment of silence in memory of:

S. Crawford, an individeal served by the Board; Linda Lockwood, mother of Board employee,
Kellie Kist; and to remember individuals, families and staff who have experienced serious Hiness

since the fast Board meeting.
3. ADOPTION OF AGENDA

Motion:
Jacque Rioja Velarde requested a motion to approve the Order of Business as distributed

at the meeting.

Motion moved by Tim Meehan and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.
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4.  AUDIENCE TO VISITORS

None Requested.

5.  BOARD EDUCATION/COMMUNITY LINKAGE

6. COMMITTEE REPORTS

6.1. Finance Committee

Nohelia reported that the committee reviewed the attached documentation with no questions
or concerns.

6.1.1. Review August Financial Reports

B August 2023 Revenue & Expenditures.pdf

6.1.2. Review August and September Invoice Report

B August 2023 Monthly Invoice Report.pdf

B September 2023 Invoice report.pdf

6.2. Personnel Committee

Elisha reported that the committee reviewed the attached documentation with no guestions or
concerns.

6.2.1. Review of September Personnel Actions & Staff Vacancies
B pA Lists September 2023.pdf
B Vacancy list September 2023.pdf

6.2.2. Review of Personnel Policies
B policy 2.29-Leave Benefits 2023.pdf
B policy 2.26-Fringe Benefits 2023 pdf

6.3.  Program Committee

Tim reported that the committee reviewed the attached documentation with no gquestions or
concerns.

B 2.02 Behavior Support DRAFT POLICY. REVIEW ONLY OCT.pdf

6.4. Ethics Committee

Dan reported that the committee met and they reviewed the attached documentation with no
guestions or concerns.

6.4.1. Review of report of payments issued to individuals or families served.

B Q3 2023 ETHICS QUARTERLY INVOICE REPORT.pdf
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7.  CONSENT AGENDA - Motion

Miotion:
Jacque Rioja Velarde requested a motion to approve the Consent Agenda.

Motion moved by Jackie Carter and motion seconded by Dan Hughes. The motion

passed unanimously.

7.1.  Minutes of September 14, 2023 meeting

7.2.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

4] August 2023 Revenue & Expenditures.pdf

7.3.  Report of payments issued to individuals or families served, pending review and
endorsement by the Ethics Council,

B8 Q3 2023 ETHICS QUARTERLY INVOICE REPORT.pdf

7.4.  Personnel Policy Revisions
7.4.1. Policy #2.26, Fringe Benefits & #2.29, Leave Benefits
B policy 2.29-Leave Benefits 2023.pdf
B policy 2.26-Fringe Benefits 2023.pdf

7.5.  Operations
7.6. Contracts > $50,000

7.6.1. Carol ] Buckner dba Buckner Employment Service and Training

Amend Master Contract (#1122-04) with Carol J Buckner dba Buckner Employment
Service and Training; effective 01/01/23 - 12/31/23; cost not to exceed $55,000 for
Career Planning, individual Employment Services and Non Medical Transportation.
Contract amount is increasing $15,000 due to increased utilization.

7.6.2. UKG, Inc,

Renew Master Contract {#1023-01) with UKG, Inc.; effective 01/01/24 - 12/31/24; cost
not to exceed $81,000 for HR and timekeeping system annual license fee. Contract
amount is decreasing $55,000 from previous contract that included the
implementation fee.

7.6.3. Inclusive Housing Resources

New Master Contract (#1023-04) with Inclusive Housing Resources; effective
01/01/24-12/31/24; cost not to exceed $400,000 for housing. Contract was previously
under the name Partnership for Housing. $100 per month increase in subsidy rate and
$44,000 for units in Trenton and Middletown to be completed in May 2024.

7.6.4. Universal Transportation Systems
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Renew Master Contract (#1023-05) with Universal Transportation Systems; effective
01/01/24 - 12/31/24; cost not to exceed $375,000 for Non Medical Transportation for
locally funded individuals. Contract amount to remain the same as previous year.

7.6.5. Graceworks Enhanced Living

Renew Master Contract (1023-06) with Graceworks Enhanced Living; effective
01/01/24-12/31/24; cost not to exceed $90,000 for Room and Board Licensed Home.
Contract amount increased $5,000 from the previous year due to daily rate increases.

7.6.6. Transport-U Transportation, LLC.

Renew Master Contract (#1023-07) with Transport-U Transportation, LLC,; effective
01/01/24 - 12/31/24; cost not to exceed $210,000 for Non Medical Transportation for
locally funded individuals. Contract increase 511,000 from previous year due to
utilization.

7.6.7. CarolJ Buckner dba Buckner Employment Service and Training

Renew Master Contract (#1023-08) with Carol J Buckner dba Buckner Employment
Service and Training; effective 01/01/24 - 12/31/24; cost not to exceed $60,000 for
Career Planning, Individual Employment Services and Non Medical Transportation.
Contract amount is increasing $5,000 due to increased utilization.

8.  OLD BUSINESS

9.  NEW BUSINESS

9.1. Nominating Committee Report {Presenters: Nohelia Rojas-Miesse, Lisa Guliano)

We have a candidate to interview on Monday of next week to fulfill the
vacant Board member position. We plan to fill this seat in January 2024.

9.1.1. Update on Board Member Search

9.1.2. Consideration of motion to adopt the following persons to serve as
officers of the Board through 12/31/2023:

Jacqueline Rioja Velarde - President
glisha Hill - Vice President
Nohelia Rojas-Miesse - Recording Secretary

Motion:
Jacque Rioja Velarde requested a motion to adopt the following persons

to serve as officers of the Board through 12/31/2023.

Motion moved by Tim Meehan and motion seconded by Jackie Carter.
The motion passed unanimously.
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9.2, OACB Delegate Assembly - November 29, 2023 (Presenters: Lisa Guliano)

Lisa let us know that the County Board Association has their convention coming
up in November. The delegate assembly is an annual meeting on November 29th
in Columbus where we have the opportunity to have a Board membher attend to

represent us.
After discussion, Elisha will check her schedule to see if she is available and if not,

Lisa will represent the Board.

Motion:
Jacque Rioja Velarde requested a motion to name our delegate as Elisha Hill and

alternate as Lisa Guliano for the delegate assembly.

Motion moved by Tim Meehan and mation seconded by Nohelia Rojas-Miesse.
The motion passed unanimously.
9.3.  Capital Housing Pass Thru Budget Request

Consideration of motion to increase appropriations $545,000 in the capital fund for capital

housing pass thru dollars.
Note: Funds received will be sent to Partnerships for Housing for the construction of Holly's

Edge.
B Report to BCBDD Board 202309.pdf

Motion:
Jacque Rioja Velarde requested a motion to increase appropriations $545,000 in
the capital fund for capital housing pass thru dollars.

Motion moved by Elisha Hill and motion seconded by Jackie Carter. The motion

passed unanimously.

10.  BOARD POLICY DISCUSSION
10.1.  Board Governing Policy 3.6 - Board Committee Principles

B Board Governing Policies 3.6.pdf

10.2.  Board Governing Policy 3.7 - Board Committee Structure

B Board Governing Policies 3.7.pdf

10.3.  OACB Board Updates (Presenters: Jacqueline Rioja Velarde)

There are several policies being managed at OACB, but two important, one is
related to parents as paid providers and one is about waiver modernization. They
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are reviewing pros and cons of the rule allowing parents to be paid providers of
their children, along with an assessment tool to find something more proactive.
For waiver modernization a major concern is how county boards will be able to
sustain funding in the future for people who need waiver services.

Jacque also reported the OACB board has completed the evaluation of the CEQ
and will finalize next month.

Jen Rice: OACB has put together a work group to work on the rule for those
parents who will provide for their family members.

11, ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE

11.1.

11.2.
11.3.

11.4.

11.5.

Monitoring Report 2.2 - Treatment of Staff
B Monitoring Report 2.2 2023.pdf

Dwight and Danielle completed this monitoring report and we are going to circle
back around to rename this policy, perhaps to Employee Relations versus
Treatment of Staff. We are going to review all of our monitoring reports as well
for any needed revisions.

Dwight: Reduction in turnover, this has been significant and year to date it is
11.4%. Last year it was at 19.3%.

New Operational Worries/Updates {if any).
Strategic Plan Third Quarter Report
Bi Butler County Board of DD Data Dashboard .xlsx

Superintendent Evaluation Process

B 2023 SUPERINTENDENT PERFORMANCE GOALS - October Updates.pdf

This process starts in late October/early November. We've have created a
Qualtrics Survey that will be sent for the Board to complete. A draft of results will
be compiled for next months Board meeting.

2024 Board Meeting Dates
IS 2024 Board Meetings Calendar.pdf

12. ANNOUNCEMENTS

Lisa thanked Board members who couid attend the Community Recognition Event. It
was a great turnout and awesome evening. Thank you for your support!
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13.

14.

ITEMS FOR NEXT AGENDA

Kara Frederick will facilitate Board Meeting in November.

Executive Session - Roll Call

Consideration of motion to enter executive session to discuss the employment of a public employee.

Attendance

Present:
Members: Jackie Carter - Board Member, Elisha Hill - Recording Secretary, Dan Hughes - Board

Member, Tim Meehan - Board Member, Nohelia Rojas-Miesse - Board Member, Jacqueline

Rioja Velarde - Board Vice-President

Absent:
Members: Damon Knoche - Board President

1S.
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Motion:
Jacque Rioja Velarde requested a motion to enter into executive session to discuss the
employment of a public employee.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Elisha Hill. The motion
passed unanimously.

ADJOURNMENT
Calendar of Upcoming Events.
Date for next regular meeting: Thursday, November 9, 2023 at 6:00 p.m. at Janet Clemmons Center, 282
N. Fair Avenue, Hamilton.
Scheduled dates for Committee Meetings:
Finance Committee meeting: Thursday, November 9 at 5:00 p.m. at JCC.

Personnel Committee meeting: Thursday, November 9 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, November 9 at 5:30 p.m. at JCC.

Motion:
Jacque Rioja Velarde requested a motion to adjourn tonight's Board meeting at 7:15pm.

Motion moved by Tim Meehan and motion seconded by Dan Hughes. The motion passed
unanimously.
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16. REFERENCE: BOARD TRAINING SCHEDULE FOR 2023

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.
February — Data Dashboard — Lynne Hibbard

March — DD Awareness Month - Cassie Mattia

May — Levy Review — Hailey/Lisa

June - DiSC Workshop - Dwight/Danielle

August - Health Insurance Presentation - Dwight/Hailey

September - 2024 Budget Overview - Hailey

October -

November - Diversity & Inclusion Presentation

Pecember -
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