BCBDD September 14, 2023 Board Meeting

BUTLER COUNTY
------ T

DEVELOPMENTA
DISABILITIES

Minutes

Butler County Board of Developmental Disabilities
Sep 14, 2023 at 6:00 PM EDT
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Elisha Hill, Dan Hughes, Damon Knoche, Tim Meehan, Nohelia Rojas-Miesse

Absent:
Members: Jackie Carter, Jacqueline Rioja Velarde

1. CALLTO ORDER

The meeting was called to order by Damon Knoche, Board President.

2. ROLLCALL

2.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance led by Damon Knoche.

2.2.  Reading of Mission Statement: To support individuals so they can successfully
live, work, and learn in the community.

Damon Knoche read the Mission Statement: To support individuals so they can successfully live,
work, and learn in the community.

2.3.  Moment of silence in memory of:

G. Perrino, individual served by the Board; and to remember individuals, families and staff who
have experienced serfous illness since the last Board meeting.

3. ADOPTION OF AGENDA

Motion:
Damon Knoche requested a motion to approve the Order of Business as distributed at

the meeting.

Motion moved by Tim Meehan and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.
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4.  AUDIENCE TO VISITORS

None Requested.

5. BOARD EDUCATION/COMMUNITY LINKAGE

Waiver Enrollment Trends - Ginger Kavalauskas & Hailey Quinn
2024 Budget - Hailey Quinn

IS 2024 waiver Charts.pdf

Ginger, Medicaid Services Provider for Butler DD, presented on the waiver enrollment
trends over the past 5 years. Please see the attached charts to review the trends.

6. COMMITTEE REPORTS

6.1. Finance Committee

Nohelia reported that the committee reviewed the attached documentation with no questions
or concerns,

6.1.1. Review July Revenue and Expenditure Reports

B July 2023 Revenue & Expenditures.pdf

6.1.2. Review July Invoice Report

B July 2023 Invoice report.pdf

6.2. Personnel Committee

Elisha reported that the committee reviewed the attached documentation with no questions or
CONCErns,

6.2.1. Review of August Personnel Actions & Staff Vacancies
B PA Lists August 2023.pdf
B vacancy list August 2023.pdf

6.2.2. Review of Policy Changes
B policy 2.22-Staff Development 2023.doc
B policy 2.29-Leave Benefits 2023.doc

6.3. Program Committee

Program Committee did not meet this month.

7. CONSENT AGENDA - Motion

Motion:
Damon Knoche requested a motion to approve the Consent Agenda.
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7.1.

7.2.
7.3.

7.4.

Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-Miesse.
The motion passed unanimously.

Minutes of August 10, 2023 meeting
% BcBDD August 10, 2023 Board Meeting Minutes Final.docx

Operations
Contracts > $50,000
Personne! Policies for Approval

B policy 2.22-Staff Development 2023.doc

8.  OLD BUSINESS

8.1.

8.2

8.3.
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Update on Capital Projects (Presenters: Dwight Finch)
B Janet Clemmons RAMP 9-7-23.pdf

The ongoing roof project is finally wrapping up and there are pictures attached to
see the work that has been completed. Since this job has been done we did have
one big rainfall and the roof passed the test! We had one small leak that we were
able to repair. This roof comes with a 30 year warranty and minimal
maintenance. We also came in under budget with this project.

The door project has been completed as well. It comes with a better look, better
light and more efficiency. By going with glass doors vs. metal, we also saved
money in the budget. Money that has been saved will be reallocated.

Lastly, the lobby bathroom project has begun and we hope to have it finished
next month. Once complete, we will have improved ADA accessibility.

Update on Union Contract Ratification (Presenters: Dwight Finch)

Last month the union contract was approved by the Board. This month the Board
of Commissioners approved the contract.

Butler County Special Olympics Annual Review

B BCSO 2022-2023 Narrative Report to Butler DD.docx

Lisa shared an annual report provided to us. This report summarized the
recruiting, retention, transportation and achievements from both staff and
athletes! Lisa also added that our agency provides a $10,000 grant to support the
Butler County Special Olympics.




9. NEW BUSINESS
9,1. 2024 Budget (Presenters: Hailey Quinn)

Consideration of motion to approve 2024 Budget.

IS 2023-2024 Budget Comparison.pdf

IS 2024 Revenues.pdf

B 2024 Expenditures.pdf
B Agency Cashflow 2023.pdf

Hailey presented on the Board's 2024 budget being recommended for approval.
Most of the budget will remain the same without growth, but there are two line
items we have increased.

The Schul Fund has earned interest activity. We will be budgeting $30,000 in
interest.

At this time we are trying to keep capital improvement projects lower so we can
cover larger projects in the future such as repaving the Board's parking fot.

This years budget compared to the upcoming year will show you each account
and a breakdown of what is happening year-to-year.

Tim - The waiver match, what are the fees?

Hailey - When we established the budget in 2023 we thought the stimulus relief
funding would end, but the stimulus funding was extended. We were getting the
first quarter relief that we were not anticipating. Because of the relief funds, we
only spent $9 million in match vs. $11million we anticipated.

Lastly, Hailey covered our 2024 agency cash flow. Page 1 represents all of our
revenue. We have not made any adjustments to the property tax line item. We
are awaiting finalized numbers in order to make those adjustments.

On the expenditure side, we will be spending around 34 million. This would mean
that we would dip into our reserves. If 92% of the budget is spent, there isn't a
huge fluctuation with the trends we've been experiencing the last couple of

years.
The Budget Hearing for Butier County Board of DD before the County

Commissioners will be held on October 30th.

Motion:
Damon Knoche requested a motion to approve the 2024 Budget.

Maotion moved by Tim Meehan and motion seconded by Dan Hughes. The motion
passed unanimously.
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9.2,  Merit Raise Discussion and Motion (Presenters: Hailey Quinn}

Consideration of motion to approve performance-based wage increase of up to 3% for all
employees who are otherwise eligible {Excluding the Superintendent who receives Increases
per Board evaluations as specified by contract} effective October 21, 2023 {pay date November
10, 2023} pending review and endorsement by the Finance and Personnel Committees.

Note: Employees will receive the increase as an increase to base salary oras a fump sum
payment pursuant to Board salary ranges and as defined in Policy #2.18.

This motion is exclusive to this year due to additional budget in the salary account due to
vacancies during the year allowing merit increases to be provided to employees earlier than
January 2024,

Motion:

Damon Knoche requested a motion to approve performance-based wage
increase of up to 3% for all employees who are otherwise eligible (Excluding the
Superintendent who receives increases per Board evaluations as specified by
contract) effective October 21, 2023 (pay date November 10, 2023) pending

review and endorsement by the Finance and Personnel Committees.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Elisha Hill. The
motion passed unanimously.

9.3.  Capital Fund Budget Transfer

Consideration of motion to transfer $25,000 in the capital fund from the building improvement
account to the land improvement account to reseal the parking lot at the Janet Clemmons
Center.

Motion:

Damon Knoche requested a motion to transfer $25,000 in the capital fund from
the building improvement account to the land improvement account to reseal
the parking lot at the Janet Clemmons Center.

Motion moved by Dan Hughes and motion seconded by Tim Meehan. The motion
passed unanimously.
9.4. Employee Benefits 2024

Consideration of motion for the following employee benefits for 2024 pending review and
endorsement by the Personnel and Finance Committees

B8 2024 Rates- Employer vs. Employee.pdf

Motion:

Damon Knoche requested a motion for the following employee benefits
for 2024 pending review and endorsement by the Personnel and Finance
Committees {outlined below in 9.4.1-9.4.7).
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5.4.1.

9.4.2.

9.4.3.

9.4.4.

9.4.5.

9.4.6.

9.4.7.

Motion moved by Elisha Hill and motion seconded by Nohelia Rojas-
Miesse. The motion passed unanimously.

Continuation of medical coverage with United Healthcare beginning pay
date 12/08/2023 for the plan effective 1/1/2024.

Note: 12% increase in premium.

Continuation of the Employer Health Savings Account incentive for the
High Deductible Health Plan for each subscriber, in the amount of
$700.00.

Note: This is a reduction of $300 from 2023. The reduction will be allocated to the
wellness incentive.

Continuation of the Wellness incentive not to exceed $300 per subscriber.

Mote: This is a reduction of 5300 from 2023. wellness incentive with be earned
through the Jefferson Wellness portal and only available to subscribers on the boards
health insurance plan.

Continuation of the Benefit Discount Program with New Benefits LTD, cost
of $168.00 per employee per year paid by the employer.

Note: No increase in premium.

Continuation of the annual waiver payment of $2,000.00 payable in
January 2025 for employees who waive family health insurance coverage
during 2024.

Continuation of dental coverage with Sunlife (Dental Care Plus) beginning
pay date 12/08/2023 for the pian effective 1/1/2024.

NOTE: No increase in premium.

Continuation of Group Life and Accidental Death and Dismemberment

insurance through Standard Insurance Company beginning pay date
12/08/2023 for the plan effective 1/1/2024.

Note: No increase in premium.

9.5. Capital Housing Pass-Thru Purchase

Motion to increase appropriations of $135,000 in the capital fund for the purchase of a home.
Note: Partnerships for Housing will draw down State Community Capital Assistance funds to
cover the purchase of the home. Those funds will be received by the Board and issued to
Partnerships for Housing as pass thru funds. There will be no impact the the subsidy rent
account as the purchase is to replace an existing home.

Motion:
pDamon Knoche requested a motion to increase appropriations of $135,000 in the

capital fund for the purchase of a home.
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Motion moved by Nohelia Rojas-Miesse and motion seconded by Tim Meehan.

The motion passed unanimously.
9.6. Major Unusual Incident Annual Stakeholder Report {Presenters: Kara Frederick)

B Annual Stakeholder Data 2022 FINAL.pdf

Kara attached the annual stakeholder data report. This data shows three areas of
increase in which we will focus on how to push out education or work with
providers and families to try to reduce these MUI's as much as possible. Those 3
areas listed at accidental/suspicious death, alieged abuse - sexual, and
misappropriation.

9.7. Board Member Update - Damon Knoche

Damon announced to the Board that he is stepping down from his position at the
end of October. We will certainly miss his leadership, but appreciate his
commitment this past year.

Lisa shared there are requirements in Ohio Revised Code we will follow to fill a
board vacancy of an unexpired term. Lisa will work with the Nominating
Committee with a goal of presenting a recommendation to board members by
November so there is adequate time for the Commissioners to appoint the
person.

Discussion around officer roles for the rest of this calendar year took place.
Jacque Rioja-Velarde has volunteered to serve as Board President; Elisha Hill will
consider serving as Vice President; and Nohelia Rojas-Miesse as Recording
Secretary. There will be an agenda item in October to finalize officer roles
through 12/31/23. Officer roles for 2024 can be addressed at the January 2024
organizational meeting.

10. BOARD POLICY DISCUSSION
10.1.  Board Governing Policy 3.5 - Chief Governance Officer Role
B Board Governing Policies 3.5.pdf

10.2.  Proposed Revisions to Board By Laws (Presenters: Lisa Guliano)

B Bylaws of the Board Draft Revisions Sept 2023.docx

Lisa touched base on the revisions to the Bylaws. Please review the attached
document with the reflected Bylaw revisions.

Minutes generated by OnBoard. 7



1. appoint an individual on the Board who receives services.
2. Board members may be able to attend meetings virtually, up to 5
meetings per year.

Lisa noted the new laws authorizing these changes do not go into effect until
10/3/2023. The ability to attend board meetings virtually could be beneficial in
future months. If board members are comfortable with the proposed revisions to
the Bylaws, they can be approved tonight with an effective date of 10/3/2023.
Board members discussed and agree the revisions are satisfactory.

Motion:
Damon Knoche requested a motion to approve the Board Bylaw revisions

effective October 3, 2023.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Dan Hughes.
The motion passed unanimously.

10.3.  OACB Board Updates (Presenters: Jacqueline Rioja Velarde)

Jacgue could not be with us tonight, but did share some OACB attachments
which touched base on OACB's week-In-Review and the OACB Board meeting

packet.

11.  ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE
11.1.  Monitoring Report 2.1 - Treatment of Individuals
COMPLAINT LOG 2022-23.pdf

8 Cligibilty September 2023 monitoring report.pdf

B september Board Monitoring Report (09,2023.pdf

11.2.  New Operational Worries/Updates {if any).

11.2.1. implementing Changes from State Budget (Presenters: Lisa Guliano)

Lisa shared that many changes are taking place to implement the new
initiatives from the State Budget. The state is revising rules and our 55As
and Medicaid business team will be working to revise plans, etc. to assure
new services and rates are in place effective January 1, 2024.

12. ANNOUNCEMENTS

A gift of appreciation was shared with Damon for his contributions and service to our mission as a board
member.
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12.1. Community Recognition Event

Sara Carruthers to be recognized
Thursday, September 28, 2023 | 6-8:30pm
Fairfield High School

13.  ITEMS FOR NEXT AGENDA

14. Executive Session - Roll Call

To consider the investigation of charges or complaints against a public employee.

Attendance

Present:
Members: Elisha Hill - Recording Secretary, Dan Hughes - Board Member, Damon Knoche -

Board President, Tim Meehan - Board Member, Nohelia Rojas-Miesse - Board Member

Absent:
Members: Jackie Carter - Board Member, Jacqueline Rioja Velarde - Board Vice-President

15.  ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, October 12, 2023 at 6:00 p.m. at Janet Clemmons Center, 282
N. Fair Avenue, Hamilton.

scheduled dates for Committee Meetings:

Finance Committee meeting: Thursday, October 12 at 5:00 p.m. at Jcc

Personnel Committee meeting: Thursday, October 12 at 5:15 p.m. at JCC.

Program Committee meeting: Thursday, October 12 at 5:30 p.m. at ICC.

Motion:
Damon Knoche requested a motion to adjourn Executive Session at 7:30 PM.

Motion moved by Dan Hughes and motion seconded by Elisha Hill. The p‘uotion passed
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unanimously.
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16. RFFERENCE: BOARD TRAINING SCHEDULE FOR 2023

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall join tly
develop the annual training calendar which should also include perspectives from outside the county.
February — Data Dashboard — Lynne Hibbard

March — DD Awareness Month - Cassie Mattia

May — Levy Review — Halley/Lisa

June - DiSC Workshop - Dwight/Danielle

August - Health Insurance Presentation - Dwight/Hailey

September - 2024 Budget Overview - Hailey

October -

November - Diversity & Inclusion Presentation

December -
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