r BCBDD June 8, 2023 Board Meeting Minutes

DEVELOPMENTAL Butler County Board of Developmental Disabilities
DISABILITIES 4 8 2023 at 6:00 PM EDT
@ 282 N. Fair Ave., Hamilton, OH 45011

BUTLER COUNTY

Attendance

Present:
Members: Jackie Carter, Dan Hughes, Damon Knoche, Tim Meehan, Jacqueline Rioja Velarde

Absent:

Members: Elisha Hill, Nohelia Rojas-Miesse

1. CALLTO ORDER

The meeting was calied to order by Damon Knoche, Board President.

2.  ROLLCALL

Elisha Hill and Nohelia Rojas-Miesse are absent. All other members are present.

2.1.  Pledge of Allegiance

The group participated in the Pledge of Allegiance led by Damon Knoche.

2.2.  Reading of Mission Statement: To support individuals so they can successfully
live, work, and learn in the community.

Damon Knoche read the Mission Statement: To support individuals so they can
successfully live, work, and learn in the community.

2.3. Moment of silence in memory of:

C. Leggett and H. Reed, individuals served by the Board; Lillie Faye Campbeli, mother to Board
employee Patrick Campbell, Megan Brianna Collins, daughter to Board employee Tina Collins,

and to remember individuals, families and staff who have experienced serious illness since the
fast Board meeting.

3. ADOPTION OF AGENDA

Motion:
Damon Knoche made a motion to approve the Order of Business as distributed at the

meeting.
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Motion moved by Jackie Carter and motion seconded by Jacqueline Rioja Velarde. The
motion passed unanimously. '

4.  AUDIENCE TO VISITORS {Presenters: Jenny Vogelgesang, Mandy Marcum)

Recognition of Bev Nagel, Developmental Specialist, retiring after 29 years 5 months of Board service.

Jenny and Mandy recognized Bev Nagel for her 29.5 years of service. She previously
worked as a librarian where she built a love for working with children with disabilities.
It's an honor and pleasure working with Bev. She is knowledgeable, kind, compassionate
and a lover of all things coffee and dogs. We wish Bev the best of luck in her retirement
journey!

Damon presented Bev with a retirement gift and thanked her for her years of service
that has impacted our community.

5.  BOARD EDUCATION/COMMUNITY LINKAGE

6. COMMITTEE REPORTS

o.1. Finance Committee

Dan informed us the committee reviewed the materials and there were
no questions or concerns.

6.1.1. Review April Revenue and Expenditure Reports

IS April 2023 Revenue & Expenditures.pdf

6.2. Personnel Committee

Jackie informed us the committee reviewed the materials and there were
no questions or concerns.

6.2.1. Review of May Personnel Actions & Staff Vacancies
B PA Lists May 2023.pdf
B vacancy list May 2023 .pdf

6.3. Program Committee

Tim informed us the committee reviewed the materials and there were
no questions or concerns, The approval for waiver waiting list policy will
be moved to August Board meeting.

6.3.1. Review Policy 2.01 - Individuai Planning
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B 2.01 Individual Planning POLICY REVIEW AND APPROVE.pdf

6.3.2. Review Policy 2.10 - Waiver Waiting List
B8 2.10 Waiver Waiting List POLICY REVIEW AND APPROVE.pdf

The Waiting List policy was removed from the consent agenda and will be
considered for approval at the August Board meeting.

7. CONSENT AGENDA - Motion

Motion:
Damon Knoche made a motion to approve the Consent Agenda

Motion moved by Dan Hughes and motion seconded by Tim Meehan. The motion
passed unanimously.

7.1.  Minutes of May 11, 2023 meeting
M BceDD May 11, 2023 Board Meeting Minutes.docx

7.2.  Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.

5] April 2023 Revenue & Expenditures (1}.pdf

7.3.  Program Policy 2.01 - Individual Planning
8§ 2 .01 Individual Planning POLICY REVIEW AND APPROVE.pdf

8.  Operations

9. Contracts > $50,000

Contracts were reviewed and approved.

9.1. Department of Developmental Disabilities

Master Contract {#0623-01) with Department of Developmental Disabilities; effective 7/1/23 -
6/30/26; cost not to exceed $1,000,000 for short and long term residential treatment services
in Ohio Developmental Centers. Contract amount is decreasing from prior year and contract is a
3 year term.

9,2.  Butler Career and Technology School

Master Contract (#0623-04); effective 7/1/23-6/30/24; cost not to exceed $95,000 for Project
Life to expand the education and skill development for transition-aged youth. This is no change
in cost from prior year.

10.  OLD BUSINESS
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10.1.  Update on Capital Projects (Presenters: Dwight Finch)

We are down to the last phase in the roofing project. We've had some
equipment delays and a delay in installment of gravel and sealing of roof. We
need to verify that gravel installment is certified to say that the roof is
structurally sound to hold gravel. We hope to have the roof project completed by
beginning of next month. The door projects have been completed.

Four small bathrooms on the SSA wing of the building have been renovated.
Renovations to the main lobby bathrooms will begin as soon as all materials

arrive,
10.2.  Update on State Budget {Presenters: Lisa Guliano)
IS state Budget Update.pdf

The state budget coming out of the Senate did not add any additional State
dollars for direct support professional {DSP) wages. They did add an additional $1
per hour funded by local County Board funds. The average hourly wage will go
from $18 an hour in January to $19 an hour in July. The funds allocated by local
county boards are currently being paid to providers in the DSP retention bonus
approved and implemented earlier this year. The retention bonus program will
end in December and those funds will be used for the increase to DSP wages. We
have already budgeted the $1/hour in our cash projections for our county.

There was a surprise in the House Budget where they wanted to remove the
ability for levy funded agencies to run replacement levies. This language was
removed in the Senate version. We'll continue to monitor as the budget moves
through the final process and approval by June 30th.

10.3.  Update on County Levy Discussion (Presenters: Lisa Guliano)

When we talked last, we were waiting to meet with other county levy funded
agencies. Hailey and Lisa met with them this past week. They had an initial
discussion about the timing of when each agency goes on the ballot. The
property value increase issue in Butler County is a concern for the Commissioners
and possibly will be addressed through the State Budget process. Most county
levy funded agencies may need to request additional funding. Hailey and Lisa will
provide updated budgeted projections to the County Administrator after the
State Budget process is completed. Discussions with the County Administrator
and the County Commissioners about our levy planning will occur prior to budget
hearings this year.

Minutes generated by OnBoard. 4



11.

NEW BUSINESS

11.1.

11.2.

Strategic Planning and Board Mission Statement (Presenters: Lisa Guliano, Jen
Rice)

We are planning to refresh our strategic plan for 2024-2025 and developed a
survey to request input from stakeholders. We completed a survey within a
survey tool, Qualtrics, and it was released in our e-newsletter on June 1st. If you
have folks you know, please feel free to have them complete the survey. We
have an electronic version, QR code, and we can complete it by phone as well.
Lisa distributed survey cards to board members.

The mission statement needs more inclusive language. We thought now is a great
time with a Levy in our future to refresh our mission statement as we educate
people on what we do. Jennifer Rice shared a timeline which shows how the
mission statement has evolved over the years. We've had the Diversity and
Inclusion Committee and Speak Up meet and suggest ideas for improving our
mission statement. The recommendation is to change our mission statement to,
"Actively partnering with people to access the world.” We will bring the new
mission statement and draft strategic plan to the board in the fall for input and
discussion with the goal of approving by January 2024.

Discussion on the mission statement included Jennifer sharing how the Speak Up
advocates were divided on whether to include "developmental disabilities" in the
mission statement. About half did not want to be identified by their disability and
the other half did want to be identified this way. Jacque Rioja Velarde added that
identify first language is very prevalent right now. Lisa shared with the advocates
that the mission statement will be paired with our agency name that does
identify who we serve. The advocates decided to support the mission statement
without adding "developmental disabilities" to it.

Health Insurance Update (Presenters: Dwight Finch, Hailey Quinn)

Consideration of motion to transfer interest earned from investment funds held at the
Southwestern Ohio Council of Governments to fund the Board's health insurance minimum
reserve limit in 2023,

Hailey shared some history for why we have a motion for the Board to consider.
Each year, Dwight, Hailey and Lisa look at the trends with premiums. Our rates
are typically set in late summer. January-May are when we look at trends of
medical and pharmaceutical costs. Over the past several months, our claims have
been extremely high vs. last years trends. Dwight and Hailey met with the
Personnel and Finance Committee fast month and our reserve is being utilized to
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cover the deficit in premiums due to high claims. Our health insurance reserve is
down to $95,000 and likely will be depleted by late summer. We are permitted to
run a deficit in the reserve account, however we will be assessed fees in the
future if this happens. We've discussed with Finance and Personnel the possibility
of using interest from COG investment funds to fund the reserve account during
the balance of 2023. In the interim, we will be working with our health insurance
consultant to assess plan design changes plus increasing premiums in order to
cover the increase in expenses moving forward.

Tim Meehan asked about trends on claims over the past several years and could
we consider building in an increase responsive to the trends in order to avoid
depleting reserves and having to make farge premium increases by looking at an
average percentage increase over time. Lisa shared we do have trend
information and we've had a few years of stability with claims. Lisa stated we
would bring more information to the August board meeting and include trends
along with the average percentage increase on claims over time. This information
will help inform board members before we bring health insurance renewal
recommendations to them in the fall.

Motion:

Damon Knoche made a motion to transfer interest earned from investment funds
held at the Southwestern Ohio Council of Governments to fund the Board's
health insurance minimum reserve limit in 2023.

Motion moved by Dan Hughes and motion seconded by Jacqueline Rioja Velarde.
The motion passed unanimously.

11.3.  Partnerships for Housing Consolidation (Presenters: Dwight Finch)

B partnerships for Housing Consolidation Executive Summary May 2023.pdf

Dwight introduced Gina Gehm who is the Executive Director for Partnerships For
Housing. Gina is very knowledgeable and she's also a leader who has moved the
organization forward. In consolidating it will allow us to be more efficient and the
housing and funds will be separate, but this will help the tenants as well and
Jessen the confusion for them once both housing networks are referred to as
Inclusive Housing Resources.

12 BOARD POLICY DISCUSSION
12.1.  Board Governing Policy #3.4 - Agenda Planning
B POLICY TITLE 3.4.pdf
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12.2. OACB Board Updates (Presenters: Jacqueline Rioja Velarde)
B OACB Report June 2023.pdf
B OACB-Week-In-Review({May 30-June 2).pdf

The june OACB Board meeting was cancelled. Many of the topics were covered at
the May conference and in the newsletter. There are attachments that Jacque
shared that cover the OACB Report in June and a Week in Review. These are
online publications shared by OACB. The OACB Board will be searching for
candidates from the NW Ohio region and the smallest third counties so if anyone
knows of someone willing to be on the board from those areas, you can let
Jacque know.

13.  ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE
13.1.  Monitoring Report #2.10 Communication and Support to the Board
B Qualtics Survey.pdf

Lisa thanked everyone who participated in the survey. This survey's results shows
the communication between Superintendent and Board members over the past
year and there were no reported concerns.

13.2.  Superintendent Performance Goals 2023
IS 2023 SUPERINTENDENT PERFORMANCE GOALS - June Updates.pdf

Lisa highlighted one of the goals she reported on to note we have already
enrolled more people on waivers than planned by mid-year due to identified
needs through the waiting list assessment. We continue to monitor this and also
assess in July what our net waiver enrollment is with people transferring in/out
of county, or passing away. We pay 88% of the waiver match because typically
there is not 100% utilization of services. Hailey's team also monitors the gap
between waiver dollars authorized versus utilizes in order to assure adequate
budget for enroliments.

13.3.  New Operational Worries/Updates (if any).

14, ANNOUNCEMENTS

Lisa informed board members that she will be at a statewide superintendent meeting during the August
board meeting and Jennifer Rice will step in as acting superintendent to assist the board that evening,

14.1. Community Recognition Event
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Thursday, September 28, 2023 | 6-8:30pm
Fairfield High School

15.  ITEMS FOR NEXT AGENDA

16. ADJOURNMENT

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, August 10, 2023 at 6:00 p.m. at Janet Clemmons Center, 282 N.
Fair Avenue, Hamilton.

Scheduled dates for January Committee Meetings:

Finance Committee meeting: Thursday, August 10 at 5:00 p.m. at JCC.

Personnel Committee meeting: Thursday, August 10 at 5:15 p.m. at JCC.

Program Committee meeting: Thursday, August 10 at 5:30 p.m. at JCC.

Motion to adjourn by Jackie Phillips-Carter; seconded by Dan Hughes; motion carried
unanimously. The meeting adjourned at 7:00PM.
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17. REFERENCE: BOARD TRAINING SCHEDULE FOR 2023

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.
February — Data Dashboard — Lynne Hibbard

March — DD Awareness Month - Cassie Mattia

May — Levy Review — Hailey/Lisa

June - DISC Workshop - Dwight/Danielle

August -

September - 2024 Budget Overview - Hailey

October -

November - Diversity & Inclusion Presentation

December -
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