BCBDD May 11, 2023 Board Meeting

BUTLER COUNTY
------- — Boardaf —ooe
DEVELOPMENTAL
DISABILITIES

Minutes

Butler County Board of Developmental Disabilities
May 11, 2023 at 6:00 PM EDT
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Elisha Hill, Dan Hughes, Damon Knoche, Nohelia Rojas-Miesse, Jacqueline Rioja

Velarde

Absent:
Members: Jackie Carter, Tim Meehan

1. CALLTO ORDER

The meeting was called to order by Damon Knoche, Board President.

2. ROLL CALL

Jackie Phillips-Carter and Tim Meehan are absent. All other members are
present.

2.1.  Pledge of Allegiance

The group participated in the Pledge of Allegiance led by Dan Hughes.

2.2.  Reading of Mission Statement: To support individuals so they can successfully
live, work, and learn in the community.

Damon Knoche read the Mission Statement: To support individuals so they can
successfully live, work, and learn in the community.

2.3. Moment of silence in memory of:

B. Saller, P. Souders, E. Tolliver and G. Windsor, individuals served hy the Board; Josetta
Shepherd, mother of Board Employees Rachael and Rebecca Shepherd, Rondell Francis Barrett,
mother of Board Employee Dena Barrett, William Neal Wolfe, grandfather of Board Employee
Kalen Adler; and to remember individuals, families and staff who have experienced serious
illness since the last Board meeting.
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3.  ADOPTION OF AGENDA

Approval of Order of Business.

Motion:
Damon Knoche made a motion to approve the Order of Business as distributed at the

meeting.

Motion moved by Elisha Hill and motion seconded by Nohelia Rojas-Miesse. The motion
passed unanimously.

4,  AUDIENCE TO VISITORS (Presenters: Sherry Dilion})

Recognition - Connie Mehlman
Retiring with 27 years of service for our Board and over 30 years of public service.

Sherry Dillon spoke on Connie who is retiring after 27+ years of service. Connie has had 7
job titles since she's been with Butler County Board of DD. She's also had 9 offices in 5
buildings and she's coordinated many events during her time here and she’s supported
hundreds of families as well. She has helped to establish the Miami University Best
Buddies chapter, which has won best chapter this year. On a personal note, Sherry has
loved working with Connie and she introduced some of the team that has worked with
Connie over the years.

Patricia Dawson {PR Coordinator) shared a video to celebrate Connie. This video had
many of Connie's loved ones and those she has influenced and worked with over the
years. They shared how she impacted them and thanked her for her time with Butler DD.
She will certainly be missed!

Damon Knoche presented Connie with a gift. He also shared that he's always known her
as "The Champion." She has changed the generation for individuals who will pass her
wisdom down to other individuals. He thanked her for everything.

Connie thanked everyone and shared that she's enjoyed working for the Board and her
job is not done yet. She will still be around and continue her work even after retirement.

5.  BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Hailey Quinn, Lisa Guliano)

Levy Review

B Levy Presentation May 2023.pdf

Lisa presented on the Levy we foresee in our future. This presentation covered property
tax terminology, types of levies, authority to place a tax issue on the ballot, proposed
future levy request, 3 mil replacement levy based on current property values, and the
next steps as we are planning in advance.
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Lisa has started language for the ballot and she's reached out to those with levies so
they can meet and coordinate a levy schedule between county agencies.

6. COMMITTEE REPORTS
6.1. Ethics Council

6.1.1.

Damon let us know they reviewed the materials and there's no concerns.
Review of report of payments issued to individuals or families served.

B Q1 2023 Fthics Report.pdf

6.2. Finance Committee

6.2.1.

6.2.2.

6.2.3.

6.2.4.

Nohelia let us know they reviewed the materials and there's no concerns.
Review March Invoice Report

B§ Miarch 2023 Monthly Invoice Report.pdf

Review April Invoice Report

B April 2023 Monthly Invoice Report.pdf

Review February Revenue and Expenditure Reports

I February 2023 Revenue & Expenditures.pdf

Review March Revenue and Expenditure Reports

IS March 2023 Revenue & Expenditures.pdf

6.3. Personnel Committee

6.3.1.

6.3.2.

6.3.3.

6.3.4.

6.3.5.
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Elisha let us know they reviewed the materials and there's no concerns.
Review of March Personnel Actions.

B pA Lists March 2023.pdf

Review of April Personnel Actions.

B8 pA Lists April 2023.pdf

Review of March staff vacancies.

B vacancy list March 2023.pdf

Review of April staff vacancies.
B vacancy list April 2023 pdf
Policy 2.12 - Discrimination Complaint Procedure 2021 - RESCIND




s policy 2.12-Discrimination complaint procedure 2021-RESCIND.pdf

6.3.6. Policy 2.18 - Employee Compensation 2023
] policy 2.18-Employee Compensation 2023.pdf

6.3.7. Policy 2.10 - Non-discrimination 2023 - RESCIND
B volicy 2.10-Non-discrimination 2023-RESCIND. pdf

6.3.8. Policy 2.14 - Evaluation of Applicants 2023
B policy 2.14-Evaluation of Applicants 2023.pdf

6.3.9. Policy 2.11 - Employee Reasonable Accom 2021 - RESCIND
B policy 2.11-Employee Reasonable Accom 2021-RESCIND.pdf

6.3.10. Policy 2.19 - Payroll Regulations 2023
] policy 2.19-Payroll Regulations 2023.pdf

6.3.11. Policy 2.21 - Overtime hours of work and breaks 2023
i policy 2.21-Overtime hours of work and breaks 2023.pdf

6.3.12. Policy 2.8 - Harassment and Discrimination 2023
B policy 2.8-Harassment Discrimination 2023.pdf

6.4.  Program Committee

Jacqueline let us know they reviewed the materials and there's no

concerns.
6.4.1. Policy 2.01 Individual Planning - Review
B 2.01 Individual Planning POLICY REVIEW ONLY.pdf

6.4.2. Policy 2.03 Transportation - Review and Approve
B8 2.03 Transportation POLICY. REVIEW AND APPROVE.pdf

6.4.3. Policy 2.07 Authorization of Local Funds - Review and Approve
IS 2. 07 Authorization of Local Funds POLICY. REVIEW AND APPROVE.pdf

7. CONSENT AGENDA - MOTION

Motion:
Damon Knoche made a motion to approve the Consent Agenda

Motion moved by Dan Hughes and motion seconded by Jacqueline Rioja Velarde. The
motion passed unanimously.
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8. Board

8.1.  Minutes of March 9, 2023 meeting

B BCBDD March 9 2023 Board Meeting Minutes WORD.pdf

8.2.  Personnel Policy Revisions

8.2.1.

8.2.2.

8.2.3.

8.2.4,

8.2.5.

8.2.6.

8.2.7.

8.2.8.

Policy 2.10 - Non-discrimination 2023 - RESCIND
B policy 2.10-Non-discrimination 2023-RESCIND.pdf
Policy 2.11 - Employee Reasonable Accom 2021 - RESCIND

s policy 2.11-Employee Reasonable Accom 2021-RESCIND. pdf

Policy 2.12 - Discrimination Complaint Procedure 2021 - RESCIND
B policy 2.12-Discrimination complaint procedure 2021-RESCIND. pdf

Policy 2.14 - Evaluation of Applicants 2023
B policy 2.14-Evaluation of Applicants 2023.pdf

Policy 2.18 - Employee Compensation 2023
B policy 2.18-Employee Compensation 2023.pdf

Policy 2.19 - Payroll Regulations 2023
policy 2.19-Payroll Regulations 2023.pdf

Policy 2.21 - Overtime hours of work and breaks 2023
B policy 2.21-Overtime hours of work and breaks 2023.pdf

Policy 2.8 - Harassment and Discrimination 2023

] policy 2.8-Harassment Discrimination 2023.pdf

8.3.  Program Policy Revisions

8.3.1.

Policy 2.07 Authorization of Local Funds

B 2.07 Authorization of Local Funds POLICY. REVIEW AND APPROVE.pdf

8.4,  Acceptance of report of payments issued to individuals or families served as
reviewed and approved by the Ethics Council.

B Q1 2023 Ethics Report.pdf

9. Operations

10.  Contracts > $50,000

10.1. Camp Campbell Gard
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10.2.

Contract (H0423-06) with Camp Campbell Gard; effective 6/1/23 through 12/31/23; cost of
$65,055.00 for Residential program support — attendance at a day/residential program. No
change in cost from prior year.

Hylant Administrative Services, LLC

Master Contract (#0523-02) with Hylant Administrative Services LLC; effective 7/1/23-6/30/24;
cost of $86,119.00 for Liability, property, poHution, violence, cyber, and vehicle insurance.
Increase in cost of cyber coverage for a lower deductible.

11.  OLD BUSINESS

11.1.

11.2.

Update on State Budget Process (Presenters: Lisa Guliano)

Lisa provided an update on the state budget process which is also summarized in the OACB
Budget info that Jacque provided and is attached to the agenda. The House of Representatives
increased the DSP rate to $17 and $18/hour. Our state Rep. Sara Carruthers was very influential
in advocating for this increase and Lisa has written her a note of thanks. There was a surprise in
the House version proposing to eliminate the ability of tevy funded agencies to request a
replacement levy. OACB is monitoring this amendment and will be testifying against it since
many county boards with continuing millage such as ours may rely on replacement levies for
additional funding. Lisa will provide an update next month on status of the budget once it
leaves the Senate.

Discussion on IT Administration Contracts

Presenter: Hailey Quinn

Hailey let us know we have the option to renew our IT contract for
another year before we will have to issue a request for proposals late this
year or early in 2024. The service contracts with Go Concepts cover our
network administration and virtual storage center. Go Concepts has been
very responsive to our needs and also provides on site technical services

twice per week.

11.2.1. IT Support Contract

Consideration of Motion to approve Master Contract (#0523-03) with Go Concepts
Inc.; effective 7/1/23 through 06/30/24; cost of $380,000.00 for T support.
Motion:

Damon Knoche made a motion to approve Master Contract (#0523-03)
with Go Concepts Inc.; effective 7/1/23 through 06/30/24; cost of
$380,000.00 for IT support.

Motion moved by Elisha Hill and motion seconded by Nohelia Rojas-
Miesse. The motion pass unanimaously.

11.2.2. Virtual Data Center Contract
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Consideration of motion to approve Master Contract {#0523-04) with Go Concepts
Inc.; effective 7/1/23 through 06/30/24; cost of $360,000.00 for the management of
the virtual data center.

Motion:
Damon Knoche made a motion to approve Master Contract (#0523-04)

with Go Concepts Inc.; effective 7/1/23 through 06/30/24; cost of
$360,000.00 for the management of the virtual data center.

Motion moved by Nohelia Rojas-Miesse and motion seconded by
Jacqueline Rioja Velarde. The motion passed unanimously.

12. NEW BUSINESS

12.1.  Discussion on proposed revision to max ranges on salary schedule (Presenters:
Dwight Finch, Hailey Quinn}

Consideration of motion to approve revised salary schedule ranges for all employees as
outlined in Attachment, effective 10/2/2023, pending review and endorsement by the
Personnel Committee.

Note:
e Maximum range adjustments from an average of 75% to 90% for all ranges {excluding
Directors and the Superintendent). Addition of DS It and SSA Il positions {placed on
salary schedule 5 as determined by market comps} approved by the Board in 2022.
e Title change for two existing SSA's to Intake and Referral Specialist noted on revised
salary schedule. These positions will not be eligible for SSA Il promotional opportunity
based on duties of position.

B 2023 salary Schedule Proposed to Adjust Max Ranges.pdf

Dwight summarized for the board members the recommended range
adjustments in order to address salary compression for tenured employees
whose salaries are maxed out on the current ranges. The revised salary schedule
will be effective October 2, 2023 ahead of anticipated merit and promotional
increases.

Motion:

Damon Knoche made a motion to approve revised salary schedule ranges for all
employees as outlined in Attachment, effective 10/2/2023, pending review and
endorsement by the Personnel Committee.

Motion moved by Elisha Hill and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.

12.2.  Superintendent to Represent the Board in 2023 Negotiations
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Consideration of motion to allow the Superintendent to represent the Board in 2023
negotiations with the bargaining unit and to sign any prefiminary agreement until reviewed and
endorsed by the Board.

12.3.  Discussion on Board Transportation Policy (Presenters: Darren Corns)

Consideration of motion to approve revisions to the Board's Transportation Policy 2.03 as
presented.

B 2.03 Transportation POLICY. REVIEW AND APPROVE.pdf

Darren Corns presented on the Transportation Policy. The local funds are being
aligned with the waiver rate now established in all waivers and we are going from
a per mile rate to a per trip rate. Some may get more money, but others may get
less with this change. There are going to be people grandfathered in with the
policy being effective in July, and changes made as each person's annual plan

comes due.

12.4.  Discussion on HR Information System Training Opportunity (Presenters: Hailey
Quinn}

Consideration of motion to approve travel and training expenses through the SWOCOG for
attendance at the Ultimate Kronos Group Annual Conference in Las Vegas, Nevada from
November 6-9, 2023 for the Business Services Director and HR Generalist.

Hailey summarized for board members there is a large annual conference held by
the Ultimate Kronos Group which is our HR and timekeeping system we
implemented this year. The conference has over a hundred sessions many which
provide hands on technical experience that will benefit us as we enhance our use
of this system. We are recommending that Hailey and Dawn Hamblin, HR
Generalist, attend the conference using funds from our COG budget as this
expense was not in our board budget as news of the conference was just
released this spring. The anticipated cost with travel is about $3,500 per person.

Motion:

Damon Knoche made a motion to approve travel and training expenses through
the SWOCOG for attendance at the Ultimate Kronos Group Annual Conference in
Las Vegas, Nevada from November 6-9, 2023 for the Business Services Director

and HR Generalist.

Motion moved by Dan Hughes and motion seconded by Jacqueline Rioja Velarde.
The motion passed unanimously.

Motion:
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12.5.

Damon Knoche made a motion to allow the Superintendent to represent the
Board in 2023 negotiations with the bargaining unit and to sign any preliminary
agreement until reviewed and endorsed by the Board.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Dan Hughes.
The motion passed unanimously.

Motion:
Damon Knoche made a motion {o approve revisions to the Board's
Transportation Policy 2.03 as presented.

Motion moved by Jacqueline Ricja Velarde and motion seconded by Nohelia
Rojas-Miesse. The motion passed unanimously.

Discussion on Appropriations in the Trust Fund - Request for a wheelchair bicycle

to access the community.
Consideration of motion to increase appropriations $3,000 in the trust fund (Schul fund) to

support a request for a wheelchair bicycle to access the community.

iviotion:
Damon Knoche made a motion to increase appropriations $3,000 in the trust
fund (Schul fund) to support a request for a wheelchair bicycle to access the

community.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Elisha Hill. The
motion passed unanimously.

13.  Board Policy Discussion

13.1.

13.2.

13.3.

Minutes generated by OnBoard.

Board Governing Policy #3.2 - Board Job Description
B Board Governing Policy 3.2.pdf

Board Governing Policy #3.3 - Board Code of Conduct
B Board Governing Policy 3.3.pdf

OACB Board Updates - Jacque Rioja Velarde
B 0ACB Updates.pdf
B OACB-Week-In-Review(May 1-5 2023).pdf

Jacqueline Rioja Velarde touched base on what the OACB has going on. Please
see the attached documents to learn what is happening with the OACB.




Lisa touched base on Ohio Medicaid Waivers. This is paying parents of minor
children on a waiver to be a care provider. We are now at a place where there is
a lot of advocacy to continue and grow this service. We have a shortage of
providers, so we are in favor of some iteration of that, but there are also cases of
mis-use of it. We are working with OACB to recommend parameters for allowing
this service option. Nohelia noted that her mother was permitted to be a paid
provider for her brother in California. This option was very helpful to families in
California who could not work outside the home.

Damon mentioned that the OACB weekly updates are great because they give so
much detail on what has happened the past week and what is coming up for the
next week.

14.  Assurance of Successful Superintendent Performance

14.1.

14.2.

14.3.

14.4,

14.5.

14.6.

April Monitoring Report: #2.8, Linkage with the Community and Public Servants
B APRIL Monitoring Report 2.8 Linkage with the Community Public Servants April
2023.pdf

May Monitoring Report: #2.9, Emergency Superintendent Succession

B MAY Monitoring Report 2.9 Emergency Supt Succession 5-11-23.pdf

Strategic Plan - 1st Quarter Update
B 2023-2024 Strategic Plan Revised.pdf
Bi Butler County Board of DD Data Dashboard.xlsx

Employee Survey Results 2023

Lisa reported that the annual employee survey results were shared with all staff at our agency
inservice on April 27th. Scores were considerably higher than last year in several areas. We
continue to have excellent scores in the area of job engagement and job enablement,

B 2022 Employee Satisfaction Survey-2023 edits.pptx

Update on June Monitoring Report {Presenters: Lisa Guliano)

tisa advised board members they will receive a survey to complete providing input for the June
monitoring report which assesses the communication between the board members and
superintendent. Results will be shared with the board in June.

We have the DISC Workshop happening June 8th at 4PM. Danielle will re-send
the link to the DiSC assessments which come from an outside company. Please
complete the assessment and results will be shared at the workshop in June.

New Operational Worries/Updates

Lisa announced we are monitoring the federal debt ceiling discussions. If the debt ceiling is not
lifted, people who receive social security benefits will see a disruption in those benefits,
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15. Announcements

» DiSC Workshop - June 8, 2023 at 4:00PM {JCC}

16.  ltems for Next Agenda

17. Executive Session - ROLL CALL VOTE

Consideration of a motion for Executive Session to consider the employment of a public employee at
7:15PM.

Attendance

Present:

Members: Elisha Hill - Recording Secretary, Dan Hughes - Board Member, Damon Knoche -
Board President, Nohelia Rojas-Miesse - Board Member, Jacqueline Rioja Velarde - Board Vice-
President

Absent:
Members: Jackie Carter - Board Member, Tim Meehan - Board Member

Motion:
Damon Knoche made a motion to start Executive Session to consider the employment of
a public employee.

Motion moved by Jacqueline Rioja Velarde and motion seconded by Nohelia Rojas-
Miesse. The motion passed unanimously.

18. Adjournment

Cafendar of Upcoming Events.

Date for next regular meeting: Thursday, June 8, 2023 at 6:00 p.m. at Janet Clemmons Center, 282 N.
Fair Avenue, Hamilton.

Scheduled dates for January Committee Meetings:

Finance Committee meeting: Thursday, June 8 at 5:00 p.m. at }CC.

Personnel Committee meeting: Thursday, June 8 at 5:15 p.m. at iCC.

Program Committee meeting: Thursday, June 8 at 5:30 p.m. at JCC.

W/Lé

Damon Knoche, oard President

Minutes generated by OnBoard. 11




19. Reference: Board Training Schedule for 2023

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shall jointly
develop the annual training calendar which should also include perspectives from outside the county.
February — Data Dashboard — Lynne Hibbard

March — DD Awareness Month - Cassie Mattia

May — Levy Review — Hailey/Lisa

June - DiSC Workshop - Dwight/Danielle

August -

September - 2024 Budget Overview - Hailey

October -

November - Diversity & Inclusion Presentation

December -
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