ey BCBDD March 9, 2023 Board Meeting Minutes
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DEVELOPMENTAL
DISABILITIES

Butler County Board of Developmental Disabilities
Mar 9, 2023 at 6:00 PM EST
@ 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Jackie Carter, Dan Hughes, Damon Knoche, Tim Meehan, Nohelia Rojas-Miesse

Absent:
Members: Elisha Hill, Jacqueline Rioja Velarde

1. CALLTO ORDER

The meeting was called to order by Damon Knoche, Board President.

2.  ROLL CALL

Elisha Hill and Jacqueline Rioja Velarde are absent. All other members are present.

2.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance led by Damon Knoche.

2.2.  Reading of Mission Statement: To support individuals so they can successfully
live, work, and learn in the community.

Damon Knoche read the Mission Statement: To support individuals so they can successfully live,
waork, and learn in the community.

2.3. Moment of silence in memory of:
B. Taylor, J. Morgan, D. Dwyer, T. Weber, individuals served by the Board; and to remember
individuals, families and staff who have experienced serious illness since the last Board
meeting.

3. ADOPTION OF AGENDA

Approval of Order of Business.

Motion:
Damon Knoche made a motion to approve the Order of Business as distributed at the

meeting.

Motion moved by Jackie Carter and motion seconded by Tim Meehan. The motion
passed unanimously.
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4.  AUDIENCE TO VISITORS (Presenters: Danielle Haynes)

Jada Harris, AmeriCorps Member

NOTES; Danielle Haynes introduced AmeriCorps Member, Jada Harris. Jada is a student
at Miami University and she came to us through AmeriCorps Student Plus. She has been
doing different projects with us, improving workflows, improving satisfaction surveys,
attending meetings, Rotary, and conducted a focus group section just to name a few
things. She's been an absolute pleasure to work with.

5. BOARD EDUCATION/COMMUNITY LINKAGE (Presenters: Cassie Mattia)

Developmental Disabilities Awareness Month

NOTES: Cassie welcomed us into DD Awareness Month with a wonderful speech and also
shared a video that focuses on an individual we serve and his employment. This video
shows how Butler Board of DD has helped him achieve and reach his goals and

independence!

6. COMMITTEE REPORTS
6.1. Ethics Council

DID NOT MEET

6.2. Finance Committee

Nohelia Rojas-Miesse reported that all items on the agenda were reviewed and there are no
guestions or concerns.

6.2.1. Review January Revenue & Expenditure Reports

B January 2023 Revenue & Expenditures-Updated.pdf

6.2.2. Review February Invoice Report

15 2023 February Invoice Report.pdf

6.3. Personnel Committee

Jackie Phillips Carter reported that all items on the agenda were reviewed and recommended
for approval.

6.3.1. Review of February Personnel Actions.

B pA Lists February 2023.pdf

6.3.2. Review of current staff vacancies.

B vacancy list February 2023.pdf

6.4. Program Committee
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10.

Tim Meehan reported that all items on the agenda were reviewed and recommended for
approval.

6.4.1. Review of Policy 1.02 - Mission Statement & Philosophy
B 1.02 Mission Statement & Philosophy POLICY.pdf

6.4.2. Review of Policy 2.08 - Technology First Policy
B 2.08 Technology First POLICY.pdf

6.4.3. Review Policy 2.10 - Waiver Waiting List Policy
B 2.10 Waiver Waiting List POLICY.pdf

CONSENT AGENDA — MOTION

Motion:
Damon Knoche made a motion to approve the Consent Agenda

Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.

Board
8.1. Minutes of February 9, 2023 meeting
IS BCBDD February 9 Meeting Minutes.pdf

8.2.  Personnel Policy Revisions
8.2.1. Policy #3.32- FMLA
B policy 2.32-FMLA 2023.pdf

8.3.  Program Policy Revisions
Just updated language in all 3 policies.
8.3.1. Policy 1.02 - Mission Statement & Philosophy Policy
B 1.02 Mission Statement & Philosophy POLICY.pdf

8.3.2. Policy 2.08 - Technology First Policy
B8 2.08 Technology First POLICY.pdf

8.3.3. Policy 2.10 - Waiver Waiting List Policy
B 2 10 Waiver Waiting List POLICY.pdf

Operations

Contracts > 550,000
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10.1.

A. Master Contract (#0323-01) with Butler County Family and Children First
Council (FCFC); effective 4/1/23 through 3/31/24; cost of $90,000.00 for
Wraparound service facilitation. No change to cost from prior year.

11.  OLD BUSINESS

11.1.

11.2.

Update on State Budget
B OACB Policy Brief Volume 12 Issue 6.pdf

NOTES: Dwight Finch touched based on the attached OACB Policy Brief
Newsletter.

Dwight also shared an update on Lisa's meeting with Sara Carruthers.
Representative Carruthers was very supportive of DSP wage increases. Sarah is
also the Chair of the Finance Committee for Health and Human Services. Sarah
did indicate the State budget would need to be fair to all agencies impacted by
low Medicaid reimbursement rates.

Personnel Policy #2.21 - Overtime, Hours of Work and Breaks.

Consideration of motion to approve revisions to Personnel Policy #2.21 — Overtime, Hours of
Work and Breaks effective 10/13/22.

B policy 2.21-Overtime hours of work and breaks revised 2023, pdf

NOTES: There has been a delay in implementation of system programming by the
County. After further evaluation, we are recommending the calculation of
overtime continue to include holiday hours as hours worked. This allows us to
remain consistent with the rest of the County. It is recommended that the
motion be retroactive.

Motion:

Damon Knoche made a motion to approve Overtime hours of work and breaks.

Motion moved by Nohelia Rojas-Miesse and motion seconded by Dan Hughes.
Motion passed unanimously.

12. NEW BUSINESS

13.  Board Policy Discussion

13.1.

13.2.

Board Governing Policy #3.0 - Global Governance Commitment

B 3.0 Global Governance Commitment.pdf

Board Governing Policy #3.1 - Governing Styles
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13.3.

B 3.1 Governing Style.pdf

OACB Board Updates - Jacque Rioja Velarde
B 0ACB Selected Updates JRV March report.pdf

NOTES: Jacque could not be with us tonight so Dwight shared some highlights
from the attachment she sent to us via email.

14.  Assurance of Successful Superintendent Performance

14.1.

14.2.

14.3.

14.4,

Monitoring Report: Asset Protection

1 Monitoring Report - Asset Protection March 2023.pdf

NOTES: The Business Office, HR, PR, and QA put this report together. The Board is
happy to see that everything is in compliance.

2022 Board Statistics
B8 2022 Year End Report.pdf

NOTES: Dwight noted some changes from 2021. The number of individuals
served from last year has increased by over 200 individuals. This was primarily
infants and young children. If you review our revenues, one thing different is that
a small percentage was state funding, but we asked that the state include this
with the Medicaid match. One other change was the addition of building
improvements to expenditures due to the roof project. In the past, building
improvements have been included with administrative expenses.

DiSC Workshop for Board Members

NOTES: We plan to move forward with the June 8th date.
New Operational Worries/Updates

15. Announcements

* No Board Meeting in April
e OnBoard Virtual Training - Two trainings are being offered in order to accommodate each

Board Member's schedule. You must only attend ONE.

Monday, April 24 5-5:30pm
Thursday, April 27 5-5:30pm

16.  Items for Next Agenda

17. Executive Session
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Consideration of motion to enter Executive Session to discuss matters required to be kept confidential

by federal law or regulations or state statutes.

Motion:

Damon Knoche made a motion to enter Executive Session to discuss matters required to
be kept confidential by federal law or regulations or state statutes.

Motion moved by Dan Hughes and motion seconded by Nohelia Rojas-Miesse. The
motion passed unanimously.

Attendance

Present:

Members: Jackie Carter - Board Member, Damon Knoche - Board President, Tim Meehan -
Board Member, Nohelia Rojas-Miesse - Board Member, Dan Hughes - Board Member

Absent:
Members: Elisha Hill - Recording Secretary, Jacqueline Rioja Velarde - Board Vice-President

18.  Adjournment

Calendar of Upcoming Events.

Date for next regular meeting: Thursday, May 11, 2023 at 6:00 p.m. at Janet Clemmons Center, 282 N.
Fair Avenue, Hamilton.

Scheduled dates for January Committee Meetings:

Finance Committee meeting: Thursday, May 11 at 5:00 p.m. at JCC,

Personnel Committee meeting: Thursday, May 11 at 5:15 p.m. at JCC.

Program Committee meeting: Thursday, May 11 at 5:30 p.m. at JCC.
Motion:

Damon Knoche made a motion to adjourn Executive Session.

Motion moved by Tim Meehan and motion seconded by Jackie Carter. The motion
passed unanimously.

s
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W Knochfe, Board President Elisha Hill, Recording Secretary
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19.  Reference: Board Training Schedule for 2023

*Board members are required to participate in at least 4 hours of training annually. The Department of
DD will provide webinars covering 2 hours of training. The Board and Superintendent shatl jointly
develop the annual training calendar which should also include perspectives from outside the county.
February — Data Dashboard — Lynne Hibbard

March — DD Awareness Month - Cassie Mattia

May — Levy Review — Hailey/Lisa

June - DiSC Workshop - Dwight/Danielle

August -

September - 2024 Budget Overview - Hailey

October -

November - Diversity & Inclusion Presentation

December -
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