GOALS

Increase provider capacity in

STRATEGIES

Survey current providers to seek input.
Explore Alternative Day Services,
Homemaker Personal Care and

MEASURES

Analyze survey results by end
of first quarter. Measure new
provider assistance requests.

targeted areas of need. fransportation options. =) Track fraining/collaboration
Offer training/collaboration opporfunities and outcomes.
opportunities for staff & providers. Troc%ncreose in available
providers.
Increase number of accessible homes Part hibs for Housing f
; artnerships for Housing to
Increase accessible housing by 3% of unltslyeor. Complete - report progress semi-ognuoll
: renovations to improve accessibility by port prog W=
options by 10%. )
8% of units/year. Increase number of 1
bedroom units by 8 through
development.
Increase number of individuals . . S P i
using assistive technology Determine baseline utilization; measure - Increase utilization by 5-10%
annually. quarterly progress. annually.
Expand opportunities for ; ; - Track social media/website
outreach using both traditional %reg:erondi nrlwr)nnl’r;r F;gvblghifdh?e.ﬂ'o',r / - hits; published stories; number
and digital platforms. onitor social meaia/website nits; hos of community outreach
attend community events. opportunities.
Analyze utilization of . . Report on referrals and
Residential Options Establish referral process and implement. | )y gyccessful placements
Coordinator services. quarterly.
Expand opportunities for . o Report number of successful
individuals to receive driving Determine baseline; measure progress completion of drivers ed
licenses. semi-annually. program.
Expand Opportunities for Employment team will monitor Track employment for
individuals seeking community employment data for the state's individuals 18+
employment. Outcome Tracking System. =) ’
Adapt Board employee work Increase elec]‘ronic Workflqw Track workflow/process
environment to remote model. processes by implementation of new - changes.
software systems.
~
Promote culture supportive of Educate; Foster Trust; Review/ Track the number of
diversity and inclusivity. Adjust Infernal Practices. Create a opportunities presented to
diversity and inclusion tfeam. Explore staff to further the cultural shift
policies/procedures and service =) to a mpr$ div$rsel<(& ir;]clusiveT
delivery practices through a more organization. Track changes to
diverse lens. policies/procedures/practices.
Build caregivers' competence Utilize Evidence Based Practices in the Caregivers report increased ;
and confidence fo support home and community for Early - Enowfledg?f& und(—:‘trsffhor_qmg o
their loved one's learmning and Infervention and Family Focus. ow fo better meet their loved
growth. one's needs.
Improve community living and Implement Charting the Life Course Track completion of transition
employment readiness for tools for every transition youth served. =) tools for youth served semi-
fransition age students. annually.
Enhance employee Equip stakeholders throughout the Track leadership training,
engagement and positive agency to practice exemplary - assessments, coaching, team

culture through learning and
leadership development.

leadership and customer service.

exercises, satisfaction surveys,
and employee turnover.
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