BCBDD January 12, 2023 Board Meeting

BUTLER COUNTY
———Bowrd of ——
DEVELOPMENTAL
DISABILITIES

Minutes

Butler County Board of Developmental Disabilities
Jan 12,2023 at 6:00 PM EST
@ JCC - 282 N. Fair Ave., Hamilton, OH 45011

Attendance

Present:
Members: Jackie Carter, Elisha Hill, Dan Hughes, Damon Knoche, Tim Meehan, Jacqueline Rioja Velarde

Absent:
Members: Nohelia Rojas-Miesse

1.  Oath of Office for appointment of new Board Members: Sworn in by Judge John Holcomb,
Probate Court

Judge John Holcomb, Probate Court read the Oath of Office to appoint Mr. Dan Hughes and Mr. Tim Meehan as
Butler County Board of Developmental Disabilities newest Board members.

Tim Meehan

Tim Meehan repeated the Oath of Office back to Judge John Holcomb, accepting his position as Board
member for Butler County Board of Developmental Disabilities.

Dan Hughes

Dan Hughes repeated the Oath of Office back to Judge John Holcomb, accepting his position as Board
member for Butler County Board of Developmental Disabilities.

2.  CALLTO ORDER

The meeting was called to order by Damon Knoche, Board President.

3.  ROLLCALL
Nohelia Rojas-Miesse - Absent
3.1.  Pledge of Allegiance
The group participated in the Pledge of Allegiance led by our newest member, Tim Meehan.
3.2.  Reading of Mission Statement: To support individuals so they can successfully live, work,
and learn in the community.

Damon Knoche read the Mission Statement: To support individuals so they can successfully live, work, and
learn in the community.

3.3.  Moment of silence in memory of E. Barker, an individual served by the Board; R. Haynes,
father of Board employee, Teresa Rouff; and to remember individuals, families and staff
who have experienced serious illness since the last Board meeting.
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4.  ADOPTION OF AGENDA

Motion:
Motion to approve the Order of Business as distributed at the meeting.

Motion moved by Jackie Carter and motion seconded by Jacqueline Rioja Velarde. The
motion passed unanimously.

5.  AUDIENCE TO VISITORS

Retirement of Joan O'Hair - Kara Fredericks created a PowerPoint and said the following:

Kara presented Joan with a retirement gift honoring her years of service to the Board.
She started by saying, "We are celebrating Joan's retirement and we are so glad you are
here. Joan has worked for the Board for 32 years! She started in 1991 as a temporary
employee. For the past 23 years she has completed investigations. Our team shared the
following words to describe Joan, Meticulous, pride, experience, encourage, kind,
integrity, etc." Chris Young is through DODD and shared words about Joan as well. Chris
said, "She is exceptional at communication with DODD, providers, families, guardians,
etc." Steve Sizemore, also with DODD shared the following, "Her caring and
compassionate nature were evident every time | was in her presence." Joan completed
3,542 cases during her career. Congratulations, Joan, on your much deserved
retirement!

Joan shared with us that she has seen a lot of things in her 32 years of being here and
she had never been around anyone with a disability when she started here. Once she
had her first experience in direct care, she didn't know what she had gotten herself into,
but then it became her career. Sometimes she wasn't sure if she was making a
difference. She realized she was when, someone had been abused and she got a
conviction and she knew then she took care of someone who couldn't care or speak for
themselves. We are the eyes and ears for those with disabilities and everyone makes a
difference and has a purpose. Thank you all very much.

6.  ORDERS OF THE DAY
6.1.  Annual reorganization of the Board to be conducted in accordance with O.R.C. Section

5126.002.

6.1.1. Election of Officers for 2023 - Nominate and Approve Slate of Officers:
6.1.1.1.  President: Damon Knoche
6.1.1.2.  Vice President: Jacqueline Rioja-Velarde
6.1.1.3.  Recording Secretary: Elisha Hill

6.1.2. Committee Appointments for 2023

B updated 2023 Board Officers and Committees.pdf
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Motion:
Motion to approve the 2023 slate of officers and Committee Appointments.

Motion moved by Dan Hughes and motion seconded by Jackie Carter. The
motion passed unanimously.

7.  COMMITTEE REPORTS

e Finance Committee: Thursday, January 12 at 5:00pm at Janet Clemmons Center

NOTE: Dan Hughes reported that all items on the agenda were reviewed and
recommended for approval.

7.1.1. Review December Invoice Report

B8 December 2022 Monthly Invoice Report.pdf

7.1.2. Review November Revenue and Expenditure Reports

E November 2022 Revenue & Expenditures.pdf

7.1.3. Review December Revenue and Expenditure Reports

ﬁ December 2022 Revenue & Expenditures.pdf

7.2. Personnel Committee: Thursday, January 12, 5:15pm at Janet Clemmons Center

NOTE: Elisha Hill reported that all items on the agenda were reviewed and
recommended for approval.

7.2.1. Review December Personnel Actions and current Staff Vacancies

B pA Lists December 2022.pdf

E Vacancy list December 2022.pdf

7.3. Ethics Council: Thursday, January 12, 5:45pm at Janet Clemmons Center

NOTE: Damon Knoche reported that all items on the agenda were reviewed with
no questions or concerns.

7.3.1. Review of reports of payments issued to individuals or families served.

E Q4 2022 Quarterly Ethics Report pdf.pdf

8.  CONSENT AGENDA — MQOTION

Motion:
Consideration of motion to approve the Consent Agenda.

Motion moved by Elisha Hill and motion seconded by Dan Hughes. The motion passed
unanimously.
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8.1. Board
8.1.1. Minutes of December 8, 2022 meeting.

BS December Consent Agenda Minutes.pdf

8.1.2. Ratification of current expenditures, as reviewed and approved by the
Superintendent, pending review and endorsement by the Finance Committee.
(November and December)

E November 2022 Revenue & Expenditures.pdf

ﬁ December 2022 Revenue & Expenditures.pdf

8.1.3. Report of payments issued to individuals or families served, pending review and
endorsement by the Ethics Council.

ﬁ Q4 2022 Quarterly Ethics Report pdf.pdf

8.1.4. Personnel Policy #2.21 - Overtime, Hours of Work, and Breaks

ﬁ policy 2.21-Overtime hours of work and breaks 2023.pdf

9. Operations
10.  Contracts > $50,000
11. OLD BUSINESS

12. NEW BUSINESS
12.1. 2022 Year End Financial Statistics — Hailey Quinn

Hailey shared a spreadsheet of our Agency Cashflow for 2023. Please see the attached.

Agency Cashflow 2023.pdf

NOTE: In February Lisa and Hailey will be meeting with the Auditor's office to review

Levy scenarios.
Damon shared Kudos to our Agency for ending where we did in 2022!

Motion:

Consideration of motion to approve the 10-year cash flow to utilize as a tool for financial
sustainability and strategic planning to achieve our mission to support individuals so they
can successfully live, work and learn in the community.

Motion moved by Tim Meehan and motion seconded by Jacqueline Rioja Velarde. The
motion passed unanimously.

12.2.  Consideration of motion to adopt modifications made to Board Strategic Plan for 2023.

ﬁ 2023-2024 Strategic Plan Revised.pdf

Motion:
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Consideration of motion to adopt modifications made to the Board Strategic Plan for
2023.

Motion moved by Elisha Hill and motion seconded by Jackie Carter. The motion passed
unanimously.

13. Board Policy Discussion
13.1. Board Governing Policy #4.2 — Accountability of the Superintendent

Policy 4.2 Accountability of the Superintendent.pdf

13.2. Board Governing Policy #4.3 — Delegation to the Superintendent

Policy 4.3 Delegation to the Superintendent.pdf

13.3.  Discussion on Board Member Training — Topics for 2023

NOTES: Lisa mentioned this plan is starting to come together and shared a preview.
Diversity and Inclusion Committee to speak

Lynn Hibbard will share the Data Dashboard with visuals

Disc profile/training for board members

OnBoard - Board meeting and agenda minutes software in April, virtual

13.4.  OACB Board Updates — Jacque Rioja Velarde

NOTES: The main news is that the Association finally has a CFO that has been hired.

14.  Assurance of Successful Superintendent Performance
14.1.  Monitoring Report: Financial Conditions and Activities

ﬁ Monitoring Report 2.5 Financial Conditions Jan 2023.pdf

NOTES: Dan Hughes asks about 2.5.8 - what is a reasonable time considered for
collecting receivables? Hailey responded, it depends on what revenue source we are
looking at. Sometimes we work directly with an individual or family due to income
constraints, but normally it is within a 6 month time frame.

14.2.  Strategic Plan Year End Report
B 2021-2023 Strategic Plan YEAR END.pdf

14.3.  New Operational Worries (if any)
15. Announcements
Lisa introduced Darren Corns. He is recently promoted as an SSA Manager.

Jackie Phillips Carter mentioned how David Williams was one of the 2022 most influential people of the year.

16. Items for Next Agenda
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17.  Executive Session (Roll Call)

18.  Adjournment
Calendar of Upcoming Events.
Date for next regular meeting: Thursday, February 9 at 6:00 p.m. at Janet Clemmaons Center, 282 N. Fair Avenue,
Hamilton.
Scheduled dates for February Committee Meetings:
Finance Committee meeting: Thursday, February 9 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, February 9 at 5:15 p.m. at JCC.
Program Committee meeting: Thursday, February 9 at 5:30 p.m. at JCC.
Motion:
Consideration of a motion to adjourn the Board meeting at 6:53PM.

Motion moved by Dan Hughes and motion seconded by Elisha Hill. The motion passed
unanimously.

Meu A%Z,. ot W

Da‘my/Knoche oard President Elisha Hill éﬁe/ordmg Secretary
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