BUTLER COUNTY

Board of
DEVELOPMENTAL
DISABILITIES

BOARD MEETING AGENDA MINUTES

JANET CLEMIMONS CENTER
282 NORTH FAIR AVENUE
HAMILTON, OH 45011

January 13, 2022
6:00 PM

Oath of Office for appointment of new Board Members:
Damon Knoche &
Re-appointment of Jackie Phillips Carter
To be sworn in by Cindy Carpenter, Commissioner
CALL TO ORDER

The meeting was called to order by Dale French, Board President.

ROLL CALL

Dale French Present
Jacqueline Rioja Velarde Present
Elisha Hill Absent
Laddie Henninger Absent
Jackie Phillips Carter Present
Nohelia Rojas-Miesse Absent
Damon Knoche Present

The group participated in the Pledge of Allegiance led by Jackie Phillips Carter.

Dale French read the Mission Statement: To support individuals so they can
successfully live, work, and learn in the community.

Moment of silent in memory of V. Reeves, an individual served by the Board; J.
King, an individual served by the Board; C. Kramb, an individual served by the
Board; A. Smith, an individual served by the Board; D. Webb, an individual
served by the Board; C. Goodman, an individual served by the Board; Alice
Mecklem, grandmother of Investigative Agent Rebekah Lyons; and to
remember individuals, families and staff who have experienced serious illness
since the last Board meeting.

ADOPTION OF AGENDA



VI.

Jackie Phillips Carter made a motion to approve the Order of Business as
distributed at the meeting. Jacqueline Rioja-Velarde seconded the motion. The
motion passed unanimously.

AUDIENCE TO VISITORS
None Requested
ORDERS OF THE DAY

Annual reorganization of the Board to be conducted in accordance with O.R.C.
Section 5126.022.
1. Election of Officers for 2022 — Nominate and Approve Slate of Officers:
President: Dale French
Vice President: Jacqueline Rioja-Velarde
Recording Secretary: Elisha Hill
2. Committee Appointments for 2022 (Attachment) — Motion to Approve

Damon Knoche made a motion to approve the Committee Appointments
for 2022. Jackie Phillips Carter seconded the motion. The motion passed
unanimously.

BOARD EDUCATION/COMMUNITY LINKAGE
New Board Initiatives in 2022 — Leadership Team

Sherry Dillon gave an update on the Community Services Department:
Daycare Project - we are working with YMCA's to help with childcare needs of
families. It has been a challenge to find childcare for children with disabilities.
We are going into the facilities accessing what training needs they have and
staffing supports they need.

Family Supports —we have increased family supports from $600 per qualifying
individual to $1,500. We have also added $5,000 for childcare to help parents
be able to keep their jobs. These funds can be used for summer camp or
daycare and before and afterschool care.

We Thrive Together — we have partnered with We Thrive Together. They
provide online classes for people with disabilities. These classes are free and
on an average, they offer 8 classes per day. These classes can be educational,
life skills, games, etc.

Client Software — We have been working on moving away from Gatekeeper to
Britco, we are planning on having everything moved over by June 30,

Jennifer Rice gave an update on the SSA Department:
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Last year we focused on personal allowance of $100 per person. This is for
having funds to do extra things outside of just their needs. We have expanded
the rent subsidy, so that if someone moves out or passes away it doesn’t fall
back on the other individuals in the home to cover the cost. We will utilize
local funds for adaptive equipment or a one-time purchase. We have been able
to modify vehicles for individuals using these funds. For this year individuals
are allowed 5 days of adult array while they wait for waiver enroliment or if
not eligibie for a waiver. 53 people using funds for transportation, we are
looking at if they need to be on a waiver.

Lean Six Sigma —Working with a consultant to streamline our Service
Authorization Form process between the Business and SSA department.
Training will start next week on the manual and workflow that has been
created in Brittco.

Benefits Analysis ~ we have 4 staff certified to provide benefit analysis,
currently 10 benefit analysis’ have been completed.

Lisa Guliano gave an update on Partnership for Housing.

Moving closer to breaking ground on eight 1-bedroom units (two buildings/4
units each). The permit has been submitted; we are just waiting for general
contract bids.

Emergency, Respite Challenging Housing Development — we are discussing
with Hamilton and Montgomery Counties how they were able to develop this.

Internet Access — we have been able to get reduced rates to get internet
access in 65 homes.

Kara Frederick gave an update on the QA Department:
The COG is hiring a staff to help support with independent providers.

Enhanced Supports to Providers — We had one million dollars allocated and
have sent -invoices to the COG for processing, we will have an update on what
funds are remaining. This support will continue through the end of March.

Targeted Satisfaction Survey — at first, we only were using one point of entry,
this didn’t work out we realized people don’t know the services they receive.
Darren has worked with each department creating a survey for each with their
own link.

Compliance — we have Mock accreditation in 1 % years from now and

accreditation in 2 years. We are starting to work through the tool and be ready
for accreditation to continue to assure we are in line for compliance.
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VII.

Lisa Guliano gave an update on the Business Office:
Brittco — we will be in Brittco completely by June 30t

COG is now processing COVID payments. We had been using the Arc to hold
our bereavement and Speak Up funds, they are now set up with the COG. The
COG can accept fundraising dollars for these accounts. The COG has adjusted
management of carryover and it is now placed into a Reserve Fund.

Danielle Haynes and Dwight Finch gave an update on the HR Department:
Human Resources Information System (HRIS) -We currently use Munis and
Kronos; we share these programs with the County. We are proposing we use
the Ultimate Kronos Upgrade (UKG) system which would make everything
electronic. This system will allow us to implement electronic workflows. Staff
will no longer need to come into the office to complete paperwork, we would
be able to email them and once it is completed it would load automatically into
the system. We would also be able to get rid of paper employee files and have
everything in one central location.

Orientation Survey — we are sending out orientation surveys once staff
complete their orientation. We are reviewing the feedback and making sure to
adjust schedules and topics as need be.

Employee Compensation Review — we are on a 2-year review, our kickoff
meeting was last month. We are working with Susan Shriver. Susan has worked
with other government agencies and county boards. We will review position by
position. The review team meets weekly and consists of Danielle, Dwight, Lisa
and Hailey. We hope to have the review completed by July at the latest.

DISC Workshops —we have had to cancel the DISC workshops due to the
pandemic. We are rescheduling it for this year, All Staff will be scheduled for
the assessment and workshop in May. There will be 3 different dates offered.

COMMITTEE REPORTS

1. Finance Committee: Thursday, January 13 at 5:00 p.m. at Janet Clemmons
Center. Dale French reported that all items on the agenda were reviewed
and recommended for approval.

» Review of December Invoice Report (Attachment).
» Review of November Revenue and Expenditure Reports (Attachment).
» Review of December Revenue and Expenditure Reports (Attachment).

2. Personnel Committee: Thursday, January 13 at 5:15 p.m. at Janet
Clemmons Center. Damon Knoche reported that all items on the agenda
were reviewed and recommended for approval.
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VIIL.

» Review of December Personnel actions (Attachment) and current staff
vacancies (Attachment).

3. Ethics Council: Thursday, January 13 at 5:45 p.m. at Janet Clemmons
Center. Jackie Phillips Carter reported that all items on the agenda were
reviewed and recommended for approval.

» Review of report of payments issued to individuals or families served.

(Attachment).

CONSENT AGENDA — MOTION

Jackie Phillips Carter made a motion to approve the Consent Agenda.
Jacqueline Rioja-Velarde seconded the motion. The motion passed
unanimously.

1. Board
A. Minutes of December 9, 2021 meeting (Attachment).

B. Ratification of current expenditures, as reviewed and approved by
the Superintendent, pending review and endorsement by the
Finance Committee. November (Attachment) December

Attachment

C. Report of payments issued to individuals or families served, pending
review and endorsement by the Ethics Council (Attachment).

2. Operations
3. Contracts > $25,000

A. Amend Master Contract (#0920-09) with Inspiration Studios;
effective 1/1/21 through 12/31/25; to increase $55,100.00 for
operational costs; total contract is $689,100 for five years.

OLD BUSINESS
NEW BUSINESS

1. 2021 Year End Financial Statistics —Lisa Guliano
Consideration of motion to approve 10-year cash flow to utilize as a tool
for financial sustainability and strategic planning to achieve our mission to
support individuals so they can successfully live, work, and learn in the

community. (Attachment)
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Xl

Damon Knoche made a motion to approve the 2021 Year End Financial
Statistics. Jacqueline Rioja-Velarde seconded the motion. The motion passed
unanimously.

2. Consideration of motion to abolish the Customized Support Specialist from
the 2022 Table of Organization.
Note: The position is employed by Inspiration Studios effective January 3,
2022.

Jackie Phillips Carter made a motion to approve abolishing the Customized
Support Specialist from the 2022 Table of Organization. Damon Knoche
seconded the motion. The motion passed unanimously.

3. Consideration of motion to add (1) Public Relations Coordinator position to
the 2022 Table of Organization.
Note: This position will provide additional support needed for social media,
website support and public relations duties. The 2022 personnel budget
includes (1) additional unassigned FTE position. Additional budget will not
be required to fill this position.

Jacqueline Rioja-Velarde made a motion to approve adding (1) Public Relations
Coordinator. Jacqueline Phillips Carter seconded the motion. The motion
passed unanimously.

4. Consideration of motion to increase appropriations $90,000 in the capital
fund to update all control panels to operate the HVAC units at the Janet
Clemmons Center due to the current control panels now obsolete for
replacement.

Damon Knoche made a motion to approve increasing appropriations $90,000
in the capital fund. Jacqueline Rioja-Velarde seconded the motion. The motion
passed unanimously.

BOARD POLICY DISCUSSION
y Board Governing Policy #4.2 — Accountability of the Superintendent

(Attachment)
2. Board Governing Policy #4.3 — Delegation to the Superintendent

(Attachment)

3. Discussion on Board Member Training — Topics for 2022

Dale would like our June Board meeting to be at the Art Studio.

Page 6 of 8



Xil.

XIl.

XIV.

XV.

XVI.

4, OACB Board Updates — Jacque Rioja Velarde

Jacque stated the next meeting is on February 14", they will review
what happened at the convention in December.

ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE
1. Monitoring Report: Financial Conditions and Activities (Attachment)

Strategic Plan Year End Report (Attachment)
3. New Operational Worries (if any)

Mo

Liberty Fairfield Building-was officially signed over to the Commissioners on
January 4, 2022.

We found a time capsule that was buried over 20 years ago at the Liberty
Fairfield Building. The time capsule was full of water but we were able to
see some of the items in it. The time capsule had a craft, flag, BCBDD
sticker, pictures, and letters in it.

ANNOUNCEMENTS

Congratulations to Melissa Ward-Brown who has accepted the position
Director of Early Intervention Services for the Hamilton County Board of DD!
Introduced Jenny Vogelsang as the new Community Supports Manager that
will take over as Melissa’s replacement.

ITEMS FOR NEXT AGENDA

Consideration of Motion to move into Executive Session to consider the
investigation of charges against a public employee. (Roll Call)

Dale French Present
Jacqueline Rioja Velarde Present
Elisha Hill Absent
Laddie Henninger Absent
Jackie Phillips Carter Present
Nohelia Rojas-Miesse Absent
Damon Knoche Present
ADJOURNMENT

Jackie Phillips Carter motioned to adjourn the meeting at 8:15 p.m.; seconded
by Jacqueline Rioja-Velarde; motion passed unanimously.

Calendar of Upcoming Events.
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Date for next regular meeting: Thursday, February 10, 2022 at 6:00 p.m. at
Janet Clemmons Center, 282 N. Fair Avenue, Hamilton.

Scheduled dates for February Committee Meetings:

Finance Committee meeting: Thursday, February 10 at 5:00 p.m. at JCC.
Personnel Committee meeting: Thursday, February 10 at 5:15 p.m. at JCC.
rogram Committee meeting: Thursday, February 10 at 5:30 p.m. at JCC.

Ddle French, Board President

Elisha Hill, Régording Secretary

REFERENCE:

Board Training Schedule for 2022
*Board members are required to participate in at least 4 hours of training
annually. The Department of DD will provide webinars covering 2 hours of
training. The Board and Superintendent shall jointly develop the annual
training calendar which should also include perspectives from outside the

county.
January Board Meeting v New Board Initiatives in 2022
February Board Meeting
March Board Meeting World Karate Championship — Jamie Druham
May Board Meeting Succession Planning Update — Dwight Finch
June Board Meeting Inspiration Studios Update — Stephen Smith
August Board Meeting Year End Cash Flow Projections — Hailey Quinn
September Board Meeting | Ohio Individual Service Plan —Jen Rice
October Board Meeting Diversity Equity Inclusion Committee
November Board Meeting
December Board Meeting
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