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INTRODUCTION

We are happy to present our 2010 Annual Action Plan and hope that you will take the time to
review it and the updated Service Directory. Each year, our agency takes time to talk to our
stakeholders, review our enroliment data and our resources in order to prioritize and plan for
specific goals for the coming year. Our mission is to support individuals with developmental
disabilities in Butler County to live, work and learn in the community.

We have a new Strategic Plan to guide us through 2010-2014. The current environment and
trends demand that we need to continue to look at how to do things differently in order to
provide supports and services to individuals and survive economically at the same time. We will
continue to find ways to support more people with fewer funds, to re-create ourselves and adjust
in order to better meet the individual needs, to be more effective helping individuals and families
to plan, find and build their own supports, to continually improve on our knowledge and share
that knowledge with families, other community groups and agencies. We also acknowledge that
is very important to educate the community about our role and to gain trust and confidence in
how the agency fulfills its mission prudently with tax payer support.

Our 2010 Annual Action Plan will continue to work on activities which further fulfill our long term
goals and annual goals. The actions will strive to further:

e Provide specialized services and supports to adult individuals.

e Work with high school students and their families to plan for transition from school to
adult life.

e Support individuals with the most complex needs (i.e. medical and co-occurring
conditions).

e Support adults who want community employment.

Keep up with the growing demand for education and supports to families with children O-

3 with developmental disabilities.

Keep within our budget, given unpredictable revenues.

Meet the growing demands for services and supports with existing resources.

Provide specialized training and consultation to other providers.

Monitor the health and safety of individuals.

Become more accessible, efficient and effective in our service delivery.

Assign Medicaid waivers to provide for emergency cases and to elderly parents who are

ready to transition their son/daughter into supported living services.

You can learn more about our agency, our programs and services at www.butlerdd.org or call
our Administration Office at 513-867-5962.

As always, we are happy to be servants of Butler County and look forward to working closely
with the community. As always, we depend on and appreciate your continued support.

Sincerely,

7 /
Ll 7 e W {/ 4 J
(,/KL((\/L( /(C /’(C Lk(-/

Christina Hurr
Superintendent


http://www.butlerdd.org/
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BUTLER COUNTY BOARD OF

DEVELOPMENTAL DISABILITIES

Mission

To support individuals so they can successfully live, work, and learn in the community.

PHILOSOPHY STATEMENT

The Butler County Board of Developmental Disabilities is founded on the belief that all people,
regardless of circumstances, have inherent worth and the right to be treated with dignity.

Furthermore, the Board believes that people with developmental disabilities should be
encouraged to exercise and enjoy the rights guaranteed to them as citizens of the United States
of America and the State of Ohio to the fullest extent of the law. This underlying philosophy is
made clearer by the following ideals:

That all people have gifts and contributions to make to the community.

That all people have opportunities to participate in community life with fellow
citizens and develop a sense of belonging to the community.

That all people have a right to earn income and participate as full citizens of the
community.

That all people have a right to equal access to appropriate public education and
other learning opportunities to develop and expand their skills and interests.

That all people have the right to have friends and relationships of their choice.

That all persons with developmental disabilities be supported in speaking up for
themselves and in making responsible and reasonable choices when making
decisions about their lives.

That all persons with developmental disabilities receive equal protection as
citizens of Butler County, especially when facing legal action or contesting
infringements on their safety or rights.

That all persons with developmental disabilities have equal access to the services they
are interested in and need, including those provided by the Butler County Board of
Developmental Disabilities and other human service agencies.



That parents are the most knowledgeable persons about their children and have the
most continuing interest in and influence on their lives and should be supported in
developing their childrenés abilities,
future.

That this agency shares responsibility for planning services and obtaining
resources with the individual and their family.

That this agency provides services and supports for individuals and their families that
are responsive to their needs and flexible, whenever feasible, to their preferences.

That the agency intervenes early with its services and supports to reduce the impact of

advocat

|l ifelong disabilities and to address emerging

That this agency assists persons with developmental disabilities to remain living with
their families or in homes of their choice in the community.

That this agency develops partnerships with other service providers and be a facilitator
and leader of change to improve the quality of life for people with developmental
disabilities.

That this agency works to prevent conditions that may lead to the abuse or
neglect of persons with developmental disabilities and promptly intervene when
such situations are suspected.

That this agency provides services in ways that are fiscally responsible and that
recognize inherent limits in public funds.

That this agency provides services and supports in compliance with local, state,
and federal regulations and laws and consistent with this philosophy and the
rights of persons with developmental disabilities delineated in 5123.62 of the
Ohio Revised Code (attached).
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RIGHTS OF PERSONS

WITH DEVELOPMENTAL DISABILITIES

(Ohio Revised Code, Section 5123.62)

The right to be treated at all times with courtesy and respect and with full recognition of
their dignity and individuality;

The right to an appropriate, safe and sanitary living environment that complies with local,
state, and federal standards and recognizes the persons' need for privacy and
independence;

The right to food adequate to meet accepted standards of nutrition;

The right to practice the religion of their choice or to abstain from the practice of religion;
The right of timely access to appropriate medical or dental treatment;

The right of access to necessary ancillary services including, but not limited to,
occupational therapy, physical therapy, speech therapy, and behavior modification and
other psychological services;

The right to receive appropriate care and treatment in the least intrusive manner;

The right to privacy, including both periods of privacy and places of privacy;

The right to communicate freely with persons of their choice in any reasonable manner
they choose;

The right to ownership and use of personal possessions so as to maintain individuality
and personal dignity;

The right to social interaction with members of either sex;

The right of access to opportunities that enable individuals to develop their full human
potential;

The right to pursue vocational opportunities that will promote and enhance economic
independence;

The right to be treated equally as citizens under the law;
The right to be free from emotional, psychological, and physical abuse;

The right to participate in appropriate programs of education, training, social
development, and habilitation and in programs of reasonable recreation;
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24,

The right to participate in decisions that affect their lives;

The right to select a parent or advocate to act on their behalf;

The right to manage their personal financial affairs, based on individual ability to do so;

The right to confidential treatment of all information in their personal and medical
records;

The right to voice grievances and recommend changes in policies and services without
restraint, interference, coercion, discrimination, or reprisal;

The right to be free from unnecessary chemical or physical restraints;
The right to participate in the political process;

The right to refuse to participate in medical, psychological, or other research
experiments.



SELF-DETERMINATION

SELF-DETERMI NATI ON MEANSe.
People have the freedom to plan their own life and to pursue the things that are
important to them with the support of independent planning and support coordination.

People have the freedom to choose and set up the support they need to pursue the life
they envision.

People have the freedom to experience the same life opportunities as other people their
age in their communities.

Each person has authority over their own individual support budget.

People take responsibility for decisions in their lives and for the support money allocated
to them with the assistance of an independent fiscal intermediary.

People enjoy the freedom of economic independence and security, with opportunities to
earn adequate income.

All those involved demonstrate confirmation of the critical role self advocates and their

families must play in making decisions in their own lives and in designing and operating
the system they rely on.

From the Center for Self-Determination




PuUBLIC ACCESS

The meetings of the Butler County Board of Developmental Disabilities are open to the public in
compliance with 121.22 of the Ohio Revised Code (Sunshine Law).

The Board meets on the 2" Thursday of each month at 6:30 p.m. at Central Administration,
1910 Fairgrove Avenue, Suite E, Hamilton, OH 45011 (except as noted below). The schedule
for Board meetings during 2010 is as follows:

January 14 July 7 no meeting unless a special need arises
February 11 August 12

March 11 (to be held at Liberty Center) September 16 (one week later due to Rosh Hashana)
April 8 October 14

May 13 *November 18 (one week | s
June 10 December 16 (one week later due to Hanukkah)

*Public Hearing on Annual Action Plan will be held immediately before the Board meeting.

Il ndi viduals wishing to address the Board at their
office at 513-867-5962, ext. 27 by 4 P.M. the day prior to the Board meeting. Preliminary

agendas for each Board meeting may be obtained by calling this office during the week of the

scheduled meeting. Dates and locations of Board meetings are subject to change, please call

to confirm.

Board records are open to public review as allowed by state and federal statutes governing
public access and confidentiality. Individuals requesting to review Board documents should call
867-5962, ext. 27.

All Board offices are in locations that are physically accessible, including the Central
Administration Office.

INFORMATION AND REFERRAL

If you need help finding the right service in the community or in Board programs, call the

Eligibility and Referral Office at 513-867-5600. If you are calling long distance, dial 1-800-874-

0268. If you have a complaint or questions contact Dennis Burger, Program Services

Administrator, at 513-867-5962, ext. 150r t he Super i ntARGEIWE206est.20f f i ce
If you are specifically interested in services for a child 3 to 5 years of age, you may contact your

local school district. For children birth to 3 years of age, contact Help Me Grow (early

intervention collaborative) at 513-785-6850 or 1-800-341-3025.
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STRATEGIC PLAN for 2010 - 2014

Introduction
Butler County Board of Developmental Babilities historically prepares and operates
under a formally written Strategic Plan. The last plan was prepared for 2068009.
Throughout 2009, the agency went through the strategic planning process by soliciting
input from citizens, families, people vino receive supports, other providers of supports and
staff members.
The strategic planning process includes asking what we want for people with
developmental disabilities, looking at the current environment and projecting what is likely
to happen within the next 4 years, and then determining the strategies we would like to
employ to accomplish what we want to see.



7 A

Our Vision and Hopes for People with Developmental Disabilities

xAT O PAT BPI A xEOE AAOAIT i AT OA1 AEOAAEI EOEA
i p Q81 babdhbtithe Supports and providers of supports they choose ardirect use of

funds that they can utilizefor needed supports.

i ¢cq8Ai I TUlI ATO OEAO AOET ¢CO AECT EOU AT A £EET AT AE
activities that they desire.

j 08 A didetekt Al affordable housing andbility to get the support they need to

create a good home for themselves.

i TQ8AAAARAOO O1 OOAT OPi OOAOCEITT O1 OEAO OEAU AAI
community life.

j VDQBAAAARAOO Ol mitshiai@e moidphraidlodidolat® thédnBrom their

families and communities even when they have multiple challenges and specialized needs.

i @ €§uport in planning for and adjusting to transitions in their lives, if desired.

i XA8DPAEA OODb bthe@ i@edxHerd)EnhAt ey canruEt because ofthe | OEAOOG
knowledge and commitment.

j wa8 £ZAOT OAAT A AoPAOEAT ARG xEOE OEA $3$ DOl COAI
organization that is highly responsive to the voice gbeople who rely on itsservicesand is

concerned about quality, effectiveness and efficiency.

i oq8AAAADPOAT AR AT A AEOAAO OOBPDI OO0 AOiHaseddEA AT i
groups, and taxpayers) as well as from individual community members who see them as

neighbors, friends, and individuals worthy of supporting and knowing.

i ptq8l EOAO OEAO AOA OAEA mOI I AAOOA AT A EAOI 8
i ppQ8AT 1 A£EiAIdng trA sdedrity &l ell-being.

i pcqQ80O00DDT OO AT A ET & OI AOET T £ O OEAdIO seEAT ET EA
that families canpromote the developmental growth of their child and experience family life

as other families do.



Issues that affect us: The Current and Future Environment

The Ailing Economy

The most striking issue that affects us nowral for the next few years is the
economic crisis in the United States and around the world. Nationally, the crises in
the banking industry, the housing industry and the automotive industry are
resulting in high unemployment, high home foreclosure, declirgprofitability in
businesses and inability to get credit. The projection about the longevity of this
economic crisis is a couple of years, at best.

In June, 2009, Ohio was in the top 5 states for unemployment numbers, the top 10

states for foreclosuresA1T A &£ 60 10600 1T £ OEA O b pn OAUET (
budget was facing a huge deficit and the Governor and state legislatures struggled to

create a balanced biennium budget that does not devastate the infrastructure and

major service systemsn Ohio.

The Butler County Government was experiencing its own budget deficit. It was also
facing devastating cuts to county services as it projected at least a deficit of millions
of dollars in 2009 without knowing just where the crisis will bottom out.

This economic environment impacts us in a variety of ways. First, it affects our
major revenue streams. It means that our state revenues are not likely to flow; our
levy collections are at risk due to the Tangible Personal Property Tax legislation, and
the likelihood of voter approval of any tax levy replacements or increases in the

near future seems low.

Second, the private providers of services are at great risk because they rely on
Medicaid payments and bank lines of credit to do a viable business

Third, our collaborations with other agencies are strained as everyone faces cuts
and competes for fiscal support via levies, grants and the state budget.

Our fiscal planning must rely on less money than projected. In 2009, our planned
budget was $39 million less than in 2008. We will have to operate in a flat and/or
declining budget for the next few years; these times are unprecedented.

Finally, people with disabilities and their families are experiencing unemployment

and financial woes. This aates more emergencies and requests to fulfill basic
needs of shelter, safety and food.

10



The Growing Needs for Supports

Even without the economic conditions, our trend for service requests is rising.
Butler County is a growing county and more people arrequesting services. The
numbers of families who request Early Intervention has gone up significantly over
the last few years and that growth shows no signs of slowing. The increase in the
incidence of autism is evident in our Early Intervention progran, as it is nationally.

Another consistent trend is that we are getting more requests for services from
individuals who have multiple disabilities and challenges and/or who are facing
complex issues. We spend more time with individuals with mental illnessand
developmental disabilities, persons with sexually aberrant behaviors, people
accused or convicted of unlawful behaviors and those who come from unstable
family situations, and therefore, are facing homelessness.

There are also individuals with compéx medical issues that request our support in
the community settings. This includes an aging population that has ongoing need
for medication and medical attention.

The requests for residential supports continue to grow. Many aging caregivers, after
many years of caretaking, now need supports for their sons and daughters. Many
young people, who have been in Children Services custody, are aging out of the
system and have no family or system to support them. Many families of children
and young adults areasking for residential supports. Although Ohio has a system

for getting Medicaid support through waivers, resources to draw down the numbers
of waivers needed are inadequate. The system has been addressing emergencies
and priority cases almost exclusivly. The economic situation will not help us with
either the demand or the supply!

Personnel

Over the last couple years, the number of people that the Board hires has declined
due to the increase in private providers and the movement of enrollees to othday
habilitation programs. The Board typically experiences low employee turnover.
One issue we face is the loss of experienced personnel, particularly in leadership
positions who are likely to retire in the next several years. The good news is that
right now there should be a large number of people in the pool of available workers.
This may also help the private providers, who often have problems with frequent
staff turnover.

11



The stress level of current personnel is climbing and likely to becomedher as
individual families experience loss of jobs, fear the loss of jobs and related financial
difficulties. The board needs to be concerned about the health of the personnel,
their mental health supports and should watch for signs that the stress isfatting
their work. There is some concern that there may be increases in abusive situations
and misappropriation of funds against people with disabilities by employees and
other providers.

Opportunities

There are some opportunities that need to be recagzed and capitalized on. One is
that the availability of choices for individuals may actually increase in some areas.
Systems generally respond to stressors by finding new and different ways to do
things. This could be an opportunity for more individuaproviders to surface,
families to become more active in providing supports, and funding mechanisms to
be developed.

Families, particularly ones who have young adults, have shown an interest in

AAOGAT T PET ¢ 11T OA O AOOOATI 6 CGinEdBENOOO AO A xA
engagement for their sons/daughters in community life. Families are also looking at

forming networks of support that can follow their son/daughter throughout their

adult life, in preparation for the time family members will not always be thee.

The combination of the economy and a growing interest of a viable community
oriented life will create more commitment and opportunity to tap into community
services and resources outside of the DD program. Colleges and universities have
curricula that expect community engagement by their students; some companies
expect community engagement by their workers. We will have opportunities to
engage them in supporting individuals.

There may be more interest by agencies to collaborate. For instance, thare
overlapping interests with agencies serving the senior population and with the
mental health organizations. The growth in Butler County has included more
medical facilities, companies, and educational facilities that can offer more choices
for indivi duals as well as more collaboration opportunities with the
agencies/organizations.

The County Boards in the southwest region of Ohio have also expressed interest in
sharing resources and becoming more efficient in operations. A Southwest Council
of Govenment was formed with Clermont, Hamilton, Warren and Butler County
Boards of DD. This offers many more opportunities to collaborate and open more
options for how to work more efficiently.

12



KEY STRATEGIES

A. Focus diligently on finding ways to suppamore people with fewer funds.

1. Continue seltdetermination practices. We will need to continue to encourage and
support individuals and families to use persorcentered planningandto be
responsible for individual budgets.

2. Assist individuals and familiesto tap into other community resources (e.g., faith
based groups, businesses, educational systems and individual citizens).

3. Continually review what services and supports we provide directly, and their costs.

Monitor and project out our budget
5. Find waysto allocate more resources for individuals to manage and for waiver
match of residential waivers and options.

E

B. Continue to look at how we have provided services in the past and think very creatively

about how to adjust traditional staff rdes in order to better meeE T A E O BeBd3.A1 O

1. Analyze and make operational adjustments to be more effective and efficient. In
some casesthis will take a significant re-education of current staff. As caseloads
increase, we cannot expecttodothings | x x A8 OA Al xAUO AT 1T A OEAI
same results. The organizational culture will have tohange at all leveldowards
innovative thinking, support for trying new things, accepting failures as learning
experiencesand increasedO O A £/ | cAnifolt ith @lfanging roles.

2. Consider utilizing the Council of Government as another way to get things done.

3. Utilize technology for things such as oiline training and on-line case consultation.

C. Become effective at helping individuals and families fioither supports that they can

accept responsibility for choosing and nurturing.

1. Keep board employees informed about current available resources; teach them to
AA CciT A O1T AOxT OEAOOGS AT A O OOEI EUA OAOET O«
families.

2. Broaden scope of communication beyond the individuals who are currentlyell
known to us. Communication musinclude families, particularly of younger
children, who we may not even be aware of becaus¢ presentthey are more
connected with the public school gstem than with our agency.

3. Learn how to effectively empower individuals and families so that they are not so

AAPDAT AAT O 11T 1T 00 OOUOOAI &6 O EETA AT A OAAAE
4. Adjust satisfaction surveys and measures of success, personnel evaluations
accordingly.

D. Continue to seek out knowledge, information and expertise to help us plan appropriate
supports and to be mobile with these supports.
1. Improve collaboration with families and agencies
2. "OET A 11 OOAAET EAAI OAAI 6 uppbrisb®GtBhedU T £ O0ODDI
providers and highly planned and available training to our staff and others.

13



3. Plan with others for support to individuals during their major life transition points
and the provision of information and resources to assist families in thaifure
planning for their adult children.

4. Look at usingelectronic/technological methods for keeping in touch with
individuals.

E. Facilitate employment, transportation, social networks, respite, and other valued services
by expanding our collaborativefforts.
1. Find new partners (businesses, community memdrs, faith-based groups, etc).
2. Nurture deeper collaborations with families and family groupsso that they can
stretch out their circles of influence.

F. Educate Butler County citizens about theleothe agency plays in the community to
support individuals with developmental disabilities and families. At the same time, create
trust and confidencaboutOEA ACAT AUB8O | AT ACAIi AT 6 AT A AAEI E
prudently with tax payer money.
1. Stepup our marketing efforts by identifying the messages we need to convey and
then deliberately and effectively presenting those messages to the various groups of
people, including individuals and families who need our support.
2. Simplify our complex and bueaucratic operation so that others can understand it,
access itand support it.

The six strategies above connect to, and are consistent with ,O0EA " T AOAfO O1 11 C

ci Al bhdo xEEAE Al 1 OET OA O1 &I Ooi OEA AAOGEO A1 O 1
I.  Individuals choose their life activities and goals.
I. Individuals will control and be responsible for allocated personal budgets.

[l Individuals are healthy, safe and treated with respect.

IV. Individuals are supported to carry out plans and budgets in order to me et
their individual needs.

V.  The public will be knowledgeable about how we accomplish our mission and
will trust how resources are managed.

14
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2009 ACCOMPLISHMENTS

(RELATED TO THE 2009 ANNUAL ACTION PLAN)

INTRODUCTION

The focus of our Annual Action Plan in 2009 was to:

Develop a new Strategic Plan for 2010-1014.

Provide specialized services and supports.

Support adults who want community employment.

Keep up with the growing demand for education and supports to families with children

age 0-3 who have developmental delays and disabilities.

o Keep within our budget, given unpredictable changes of Medicaid rules and uncertain
revenues.

¢ Meet the growing demands for services and supports with existing resources.

Our practice is to base our Annual Plan on the needs of individuals, trends, and input we
received from families and individuals as well as the needs of the community for accountability.

We faced several challenges in 2009:

Perhaps the most pressing challenge in 2009 was to plan and manage around the financial
uncertainties. We began the year with a budget to spend less than the year before. We made
changes in our adult day program in 2008 which included cuts in personnel and in 2009 decided
that we needed to continue to cut our expenditures and increase our Medicaid revenues in our
adult day program. We also discussed overall agency contingency plans for what we would do
with services if more revenue cuts come our way.

It was difficult to help individuals find employment and/or keep employment, given the significant
economic downturn in the community.

Due to legislation changes (which we supported!), our name changed and we needed to
respond with a way to effectively inform the public about our new name.

We continued to struggle with increasing caseloads and how to best support individuals who
come to us with multiple challenges, (ie., health issues, aging, behaviors, co-occurring
disabilities and conditions).

We also continued to be challenged by our role given to us by the state to monitor the
compliance of other providers and to do special reviews when the state determines there is non-
compliance.

In spite of the challenges, we accomplished many successes. On the next page we have
highlighted our accomplishments in 2009. For a complete report of the results of 2009, please
look on our website: www.butlerdd.org.
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